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PART 1 - INTRODUCTION 

1.1 Resort Endorsement 

This Plan has been produced by and with the authority of the Mt Buller and Mt Stirling Alpine 
Resort Management Board (ARMB) pursuant to the Emergency Management Act 1986 Part 4 
s20(2) and Emergency Management Act 2013. 
 
The Mt Buller and Mt Stirling Alpine Resorts are covered by the Emergency Management Act 
1986 and the ARMB accepts the roles and responsibilities of a municipal council as described in 
Part 4 of the Emergency Management Act 1986 and Emergency Management Act 2013. 
 
The ARMB and the member agencies of the Municipal Emergency Management Planning 
Committee (MEMPC) understand that they are the custodian of this Plan on behalf of the 
community of Mt Buller and Mt Stirling. Responsibility for emergency prevention and 
preparedness, planning, response and recovery lies with each member of the community and 
the organisations existing or working within the community. 
 
The Plan is a result of the co-operative efforts of the MEMPC after consultation with the 
Mt Buller and Mt Stirling communities. 
 
Dated: 31 July 2020  
 
Signed by:  Witnessed by: 

 

 
Mark Bennetts, Chief Executive Officer as 
delegate for the Mt Buller and Mt Stirling 
Alpine Resort Management Board   

Amanda Vogt, Manager Property and 
Contracts, Municipal Recovery Manager  
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1.2 Aim 

The aim of this Plan is to detail the agreed arrangements for emergency prevention, the response, 
and recovery that could occur in the Mt Buller and Mt Stirling Alpine Resorts as identified in 
Emergency Management Act 1986 and 2013. 
 

1.3 Objectives 

The broad objectives of this Plan are to:  

a) Implement measures to prevent or reduce the causes or effects of emergencies. 

b) Manage arrangements for the utilisation and implementation of local resources in 
response to emergencies. 

c) Manage support that may be provided to or from adjoining municipalities. 

d) Assist the affected community to recover following an emergency. 

e) Complement other local, regional and state planning arrangements.   

 

1.4 Governance 

The Emergency Management Act 2013 establishes the framework for  emergency management 
in Victoria. The Emergency Management Manual Victoria (EMMV) contains the state’s principal 
emergency policy and planning documents and includes the State Emergency Response Plan 
and the State Emergency Relief & Recovery Plan. Responsibility for the preparation and 
maintenance of these plans rests with the Emergency Management Commissioner.  

 

At a regional level, planning is conducted by the Hume Regional Emergency Management 
Planning Committee and its Sub committees using State plans as key authorising documents.  

 

At the Resort level, the organisation of emergency management sits with the Municipal 
Emergency Management Planning Committee (MEMPC) which draws on both state and 
regional information to ensure arrangements are consistent and integrated. 

 

1.5 Plan Linkages  

As custodian of the MEMP, the MEMPC acknowledges the linkages between the MEMP and its 
sub plans, and the broader emergency, risk management and community safety framework. 
The MEMP includes the following parts: 

 

Part 1 - Introduction  
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Part 2 - Area Description  

Part 3 - Management Arrangements  

Part 4 - Prevention Arrangements  

Part 5 - Response Arrangements  

Part 6 - Relief and Recovery Plan  

Part 7 - Support  

Part 8 - Contact Directory  

Appendices 

 

Other Plans  

• Crisis Communications Framework/Crisis Management Plan - 2020 RMB Crisis 
Communication Framework (current) 

• Environmental Management Plan –  Mt Buller Mt Stirling EMP 2013-2017 (current) 

• Buller Ski Lifts – Power Outage Plan - Mt Buller Power Outage Plan 2017 

• Special plans and arrangements listed in Appendix C 

 

This MEMP should be read in conjunction with the Emergency Management Act 1986 and 2013, 
the Emergency Management Manual Victoria (EMMV) and the Hume region emergency 
management plans. 

 

1.6 Threats 

A hazard analysis of all perceived threats (summer and winter) to the resorts has been conducted 
by the MEMPC.  This process is not intended to exclude any form of emergency and, to this end; 
this document has adopted a flexible "all hazards approach". 
 
A summary of the hazard analysis and its findings is located in Part 4 of this plan.   

file://///Rmb/data/TechServices/Emergency%20Management%20Committee/1.%20PLANS/1.%20MOUNTAINS%20EMERGENCY%20MANAGEMENT%20PLAN/1.%20PLAN/COMPLETE%20PLAN/Part%201%20-%20Other%20Plans/2017%20RMB%20Crisis%20Communications%20Framework.pdf
file://///Rmb/data/TechServices/Emergency%20Management%20Committee/1.%20PLANS/1.%20MOUNTAINS%20EMERGENCY%20MANAGEMENT%20PLAN/1.%20PLAN/COMPLETE%20PLAN/Part%201%20-%20Other%20Plans/15092%20MtBuller%20MtStirling%20EMP%20FINAL%20REPORT_with%20maps.pdf
file://///Rmb/data/TechServices/Emergency%20Management%20Committee/1.%20PLANS/1.%20MOUNTAINS%20EMERGENCY%20MANAGEMENT%20PLAN/1.%20PLAN/COMPLETE%20PLAN/Part%201%20-%20Other%20Plans/Mt%20Buller%20Power%20Outage%20Plan.pdf
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PART 2 - AREA DESCRIPTION 

2.1 General 

The Mt Buller and Mt Stirling Alpine Resorts are located to the west of the Great Dividing Range. 
The resorts have similar forms of natural topography and vegetation. Both have areas that are 
alpine and are subject to snow fall at any time of the year, particularly above 1,200m elevation. 
They are located approximately 240 km from Melbourne, and 46 km from Mansfield.  
 

2.2 Topography 

Mt Buller Alpine Resort 

The Mt Buller Alpine Resort is dominated by Mt Buller, summit height 1,804m above mean sea 
level.  The resort has numerous steep ridges and deep valleys, which generally run north - south or 
northwest – southeast from Mt Buller.  
 
The resort is densely vegetated with dry and wet woodland; montane and sub-alpine forests. The 
predominate tree species within the montane region is mountain ash, while within the sub-alpine 
region, the predominate tree species is snow gum. Approximately 300 hectares near the summit 
of Mt Buller has been cleared of trees or is alpine (cannot sustain trees). The main vegetation in 
this area is snow grasses and heath.  
 
Within the resort is the Mt Buller Alpine Village. The Village is located approximately 2 kilometres 
to the east of the Mt Buller Summit on a spur line that runs west – east from the summit. The 
village is approximately 1,600 metres above mean sea level and is oriented along the spur on its 
crest with steep and deep valleys to the northeast and southwest.  
  
The map BULLER SOUTH 8123-1-S 1: 25,000 First Edition reprinted 1995 includes the resort.  
 

Boundaries  

Refer to Maps 
 

Main road into village - Mt Buller Access Road 

The ARMB approved a Road Management Plan (RMP) in 2020. The RMP includes the Road 
Register. 
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The main village access is by a sealed two-lane road that runs approximately north south to the 
eastern end of the village from Mansfield via Merrijig. The sealed access track rises approximately 
1,000 metres in its last 16 kilometres and contains numerous sharp corners and switchbacks. 
During winter it may take up to 40 minutes to traverse the last 16 kilometres of this road, in 
summer, the typical travel time is 20 minutes.  
 

Alternative road into the village - Corn Hill Road 

This road links from the Buller Access road from the vicinity of the Skating Rink bus 
interchange/car park to the Mt Stirling Alpine Resort Circuit Road via the Howqua Gap. The 
road is 2 way and sealed from the Skating Rink bus interchange/car park to the Corn Hill quarry. 
From this point the road is a one way unsealed fair weather road to the Mt Stirling Alpine 
Resort Circuit road, a length of 2.6 km. This section is approximately 3.5 m wide and suitable for 
4WD vehicle only. The road is accessible during the non snow season only and is not cleared of 
snow. 
 

Within Village Roads  

The following are sealed with concrete or bitumen: 
 

• Athletes’ Walk (non trafficable during the snow season, controlled access during the 
remainder of the year) 

• Summit Road 

• The Avenue 

• Stirling Road 

• Chamois Road 

• Chamois Close 

• Breathtaker Road 

• Goal Post Road 

• Standard Lane 

• Delatite Lane 

• Beehive Lane 

• Cobbler Lane 

• Pontresina Lane 

• Woollybutt Lane 
 

No Airports within the resort but there is an all-weather helipad at the end of the sealed section 
of Corn Hill Road. There are numerous areas suitable for helicopter operations. Areas include 
(all coordinates in GDA 94): 
 

• Horse Hill Car Park -37.08238 146.27222 

• Tyrol Area                 -37.08416 146.26194 
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• Boggy Corner              -37.07530 146.27092 

• Lower Tyrol Car Park -37.08139 146.27088 

• Bourke Street Ski run -37.08479 146.26466 
                      

There is a privately owned light aircraft unsealed runway east of Mansfield, approximately 30 
kilometres from the resort by air. A helicopter landing point is located at Merrijig, approximately 
20 km from the resort by air. 
 

Mt Stirling Alpine Resort 

The Mt Stirling Alpine Resort is dominated by Mt Stirling, summit height 1,746 m elevation above 
mean sea level. The resort has numerous steep ridges and deep valleys, which generally run 
northwest – southeast. There is a region to the west of the summit that is characterised by valleys 
and ridge lines that run west east, and are not as steep or deep as the remainder of the valleys and 
ridges within the resort. This region is used for cross country skiing during winter.   
 
The resort is densely vegetated with dry and wet woodland; montane and sub-alpine forests. The 
predominate tree species within the montane region is mountain ash, while within the sub-alpine 
region, the predominate tree species is snow gum.  The mountain ash community has been 
extensively logged in the past and the vast majority of the growth is less than 60 years old. In some 
areas of the resort, the mountain ash community is particularly dense. Approximately 200 
hectares near the summit of Mt Stirling is alpine, and has no trees. The main vegetation in this 
area is snow grasses and heath.  
 
The resort has very limited infrastructure with the main buildings located at Telephone Box 
Junction (TBJ). TBJ is located approximately 2 km to the west of the summit, at the end of the 
access road at 1,250 m elevation. Buildings at this site house the Mt Stirling Ski Patrol (operated by 
the Mt Buller & Mt Stirling Alpine Resort Management Board), a ski hire shop, a public shelter, a 
small cafe, a generator and male/female toilet block. These facilities do not operate over night in 
winter, and generally do not operate in summer. Within the resort there are also three public 
shelters and a machinery shed located above the snow line; and a small house, located at the 
entrance to the resort for ski patroller staff to stay overnight. There is a cattleman’s hut located on 
the edge of the western resort boundary. With the exception of the house, the facilities within the 
resort do not have permanent power or potable water. The ARMB has completed construction of 
2 community refuge shelters with one located at the intersection of Race Loop and Stirling Trail 
(Pole #36) and the other at Howqua Gap. These shelters contain toilet and water tank facilities.  
 
The map BULLER NORTH 8123-1-N 1: 25,000 First Edition reprinted 1995 includes the majority of 
the resort.  
 

Boundaries  

Refer to maps in the link in Section 4 and Appendix A 
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Climate Mt Buller and Mt Stirling  

Temperatures and conditions across the resorts vary according to elevation and aspect. Prevailing 
wind is from a north west to west direction. Australian Standard AS 1170 Part 3 places the ‘snow 
line’ at 1,200 m within both resorts; however snow can fall well below this elevation. Snow can 
occur in both resorts any time of the year, while the declared snow season (period when it is highly 
likely that the access roads will be subject to snow and ice) is generally from the second weekend 
in June through to the first weekend in October.   
 

At the Mt Buller Alpine Village, summer temperatures are 10 degrees cooler than surrounding low 
lands (Mansfield). In winter, snow is typical. 
 

Summer  avg max 16, avg Min 7. 
Winter    avg max 1, avg min –3. 
Average Rainfall  1545mm (1948-1997) 
 

2.3 Demography 

Mt Buller Alpine Village 

The Mt Buller Alpine Village has a bed capacity of approximately 8,000. These beds are in: 

• private apartments 

• commercial premises 

• ski lodges (private with restricted membership or open to the general public) 

• staff accommodation. 

 

Mt Buller Village Population 

Mt Buller Village has a permanent residential population of approximately 30-50 during the non 
snow season months. This number swells to approximately 250 during the daytime as a result of 
resort staff, construction workers and visitors. This number is significantly higher during events 
and mountain biking festivals. 
 
During winter, there are approximately 1,700 residents within the resort for the duration of the 
snow season. These residents are working within the resort in a range of service and ski industry 
occupations.  
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Temporary Residents 

During the ski season, the population within the Mt Buller Alpine Resort can increase to 
approximately 16,000 on a daily basis with up to 8,000 people accommodated overnight within Mt 
Buller Village. The remainder are day visitors who leave the resort each evening.  
 
While numbers visiting the resort can vary dramatically depending on the length of the snow 
season or natural events such as wild fire, the ten year average number of visitors in the: 
 

• Snow season: (June – Sept) The ARCC 10 year average for gate entry to 2019 -310,831  

• Non snow season: (Oct – May) approximately 50,000 
 
 

Mt Stirling Alpine Resort 

Permanent Residents 

There are no permanent residents on Mt Stirling. 
 

Temporary Residents 

Mt Stirling is visited all year round by people seeking a ‘wilderness’ experience. In winter there are 
up to 8,000 visitors. In summer there are approximately 30,000 visitors for four-wheel driving, 
bush walking, horse riding, mountain biking, camping and to access Craig’s Hut in the neighbouring 
Alpine National Park.  
 
Excluding the ski patrol accommodation, there is no permanent accommodation on Mt Stirling; 
however people (including school groups) regularly camp in the resort in summer and winter.  
 

2.4 Maps 

A set of maps detailing the area covered by this plan can be found in Appendix A. Alternative 
mapping access is available through Land Vic web mapping system. For access use the following 
link: https://mapshare.vic.gov.au/MapshareVic 
 
Local Council: N/A. The ARMB is a statutory authority established under the Alpine Resorts 
(Management) Act 1997. 
 
GIS Mapping can also be provided – contact the ARMB Planning and Leasing Manager for 
assistance with this mapping. 
 
 
 

https://mapshare.vic.gov.au/MapshareVic
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2.5 History of Emergencies 

Mt Buller Alpine Resort 

Road Blockage  

In 1986 winter, a slope slip failure blocked the access road at White Bridge for two days. Visitor 
access was disrupted for six days. Throughout the winter and spring of 2010 there were heavy 
rains resulting in numerous landslips of various sizes along the Mt Buller Tourist Road and also 
across the Corn Hill Road. There were also several landslips that resulted in damage to 
mountain biking trails. A land slip in the CSIR Car Park on 4 September 2010 resulted in damage 
to several vehicles. There were no injuries as a result of these landslips. 
 

Vehicle Accidents  

Accidents happen all year. The alpine conditions contribute to accidents during the snow 
season.  
 

Search and Rescue  

There have been search and rescue operations in both summer and winter. Significant searches 
requiring deployment of resources external to the resort have occurred in: 

• 2002 – One winter search for a snow boarder in the snowfields 

• 2007 – One winter search 

• 2010 – Five winter searches, one resulting in death.  

• 2014 – One boy was buried by snow shed from a lodge when playing outside and died.   

• 2019 – One spring search for a missing bushwalker (as yet not located). One winter search 
for missing person, vehicle located at Unnamed Corner (as yet not located)  

 

Injury - Winter 

Skiing by nature is a sport with a potential for serious injury. Each season, a number of 
individuals are hurt and require medical treatment and evacuation. The accident rate is 
approximately 0.3% of the skier/snowboarder population. There have been skier/snowboarder 
fatalities; however these occur only once every five to 10 years. The last fatality was in 2010.  
 

Injury – Summer 

The increase in summer visitation to the resort by tourists participating in outdoor sports such 
as mountain biking activities has increased the likelihood of injuries during summer. Recent 
injuries include fractured ribs, legs and head injuries. The majority of injuries in recent times 
have occurred to mountain bikers. 
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Fire  

Large wildfires approached the Resort in the summer of 2002-2003, 2006-2007 (December to 
late January) and 2019-20 (December to January). In the 10 years prior to July 2017 Mt Buller 
CFA has responded to: 
 

• Hazardous Condition  10 

• Type of incident undetermined  1 

• Service Calls 17 

• Not specified  1 

• Fire and Explosions  70 

• Support External Agency  4 

• MVA, Rescue, EMS Calls  27 

• Overpressure Rupture  0 

• Good Intent Call  76 

• Unlinked Support Report  0 

• False Alarms and False Calls  239 

• Other Situations  3 

 

Wind storm 

The Resorts are regularly subjected to winds of 100 km/hr or more. In recent years winds on 2 
or 3 occasions per annum have been recorded in excess of 150km. A wind storm on 31 August 
2004 caused extensive damage to a number of buildings in the Mt Buller Resort. As a result of 
strong winds, trees are frequently blown over the Mt Buller Tourist Road.  
  

Evacuation of Ski Lifts 

Mechanical failure may cause passengers to be trapped on ski lifts within the Mt Buller Resort. 
Buller Ski Lifts have a protocol including emergency evacuation procedures to handle these 
occurrences. 
 

Gas Leak 

In April 2011 a gas leak in the vicinity of the Chalet Hotel was reported. The opening of the 
flange on the pipe, which was installed in 1992, appears to have occurred due to ground 
subsidence. Although the volume of the leak was relatively small and not a large risk the repairs 
involved a large operation.  A specialist repair team was called in and the repair involved 
isolating 400m of pipe and turning off the gas supply to the Village for a large part of the day. 
The leak was contained and repaired without any damage to property and no injuries were 
sustained. 
 

Power Outage 

In August 2015 a major power disruption occurred at 01:00 hrs in the underground electrical 
cable supply to Mt Buller. This power disruption initially affected most of the village and all of 
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the ancillary ski fields and infrastructure areas. Load reduction measures were undertaken and 
AusNet Services worked with operators and the RMB to move high load facilities off the grid 
and if available on to a generator. AusNet located the fault (underground cable failure) 
approximately 3kms up the road from Chain Bay 1 and commenced repair work and at 00:20 
hrs on 6/8/15 all resorts operations returned to the grid and normal operations. 
 
In July 2017 the mountain experienced a power disruption that initially affected most of the 
Village and all of the ancillary ski fields and infrastructure areas. Approximately 1 ½ hours later 
the power was restored to the mountain. AusNet Services confirmed that the power 
interruption was caused by an automatic device failure. 
 

Mt Stirling Alpine Resort 

Road Blockages 

The Mt Stirling Access Road has a number of geotechnical hazards that are currently being 
managed; there have been no recent geotechnical incidents. 
 

Vehicle Accidents  

Accidents happen all year although not at the same frequency as on Mt Buller. The alpine 
conditions contribute to accidents during the snow season.  
 

Search and Rescue  

There have been search and rescue operations in both summer and winter. Significant searches 
requiring deployment of resources external to the resort occurred in: 

• 2004 – Two bushwalkers became lost in Summer.  

• 2006 – April  

• 2009 – June  

• 2011 – May  

• 2014 – Lost trail bike rider during winter.  

• 2017 – November – 6 day search for a missing person that was found dead near Stonefly 
Trail. The search was notable for the influence of social media driving significant 
involvement from family, friends and other members of the public and an extreme weather 
event creating additional risks for search and rescue personnel. 

• 2018 – 2019 – Nil  
 

Injury - Winter 

Skiing by nature is a sport with a potential for serious injury. Each season, a number of 
individuals are hurt and require medical treatment and evacuation. The frequency of serious 
injury is much less than that at Mt Buller due to the different style of skiing. The last fatality was 
in 1983 when two skiers died of exposure in white out conditions. 
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Injury – Summer 

The increase in summer visitation to the resort by tourists participating in outdoor sports 
activities has increased the likelihood of injuries during summer. Recent injuries include 
fractured ribs, legs and head injuries. The majority of injuries in recent times have occurred to 
mountain bikers. 
 

Fire  

Large wildfires approached the resort in the summer of 2002-2003, 2006-2007 and 2019. The 
wildfires of the summer of 2006-2007, December to late January, burnt extreme areas within 
the Mt Stirling Resort but caused no damage to buildings.  
 

Wind storm 

The resort is regularly subjected to winds of 100 km/hr or more.  
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PART 3 - MANAGEMENT 
ARRANGEMENTS 
This part of the Municipal Emergency Management Plan (MEMP) identifies specific emergency 
management roles and responsibilities, as determined by the Emergency Management Act 
1986 and 2013, including the municipal emergency management planning structure. 
 

3.1 Emergency Management Act 1986 and 2013 

The Emergency Management Act 2013 operates concurrently with the Emergency 
Management Act 1986 with the intention that the 1986 Act will ultimately be repealed. 
 
The Emergency Management Act 1986 and the Alpine Resorts (Management) Act 1997 
identifies Alpine Resort Management Boards (ARMBs) as playing a critical role in Victoria’s 
emergency management arrangements and systems. The Mt Buller Mt Stirling ARMB has 
emergency management responsibilities as the ARMB is the closest to the resident community, 
businesses and visitors and has access to specialised local knowledge about the environmental 
and demographic features of the Resorts.  
 

The Emergency Management Act 2013 established Emergency Management Victoria (EMV) as 
the overarching body for emergency management in Victoria. 
 
The Act also established the following positions and functions: 

• The State Crisis and Resilience Council, an emergency management advisory body 
responsible for providing advice to the Minister for Police and Emergency Services on 
emergency management policy and strategy 

• The Emergency Management Commissioner position which is responsible for 
coordinating the response to major emergencies (including ensuring appropriate control 
arrangements are in place) and operating effectively during Class 1 and Class 2 
emergencies 

• The Chief Executive of Emergency Management Victoria position which is responsible 
for the day to day management of Emergency Management Victoria 

• The Inspector-General for Emergency Management which is responsible for developing 
and maintaining a monitoring and assurance framework, and evaluating the 
performance of the sector. 
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3.2 Emergency Management Functions 
 

The ARMB accepts responsibility for the management of resources that it controls to support 
emergency activities during both the response and recovery phases.  
 
The ARMB’s emergency management responsibilities include: 

• Establish and administer the Municipal Emergency Management Planning Committee to 
develop and oversee the Municipal Emergency Management Plan (MEMP) 

• Maintain the MEMP 
• Appoint a Municipal Emergency Resource Officer (MERO) and a Municipal Recovery 

Manager (MRM) 
• Assign a senior officer (or delegate) as Emergency Management Liaison Officer to attend 

an Incident Control Centre (ICC) 
• Conduct risk management studies (risk assessment) and develop risk management 

strategies collaboratively with the MEMPC  
• Provide emergency relief to affected persons during the response phase 
• Provide available supplementary supply (resources) to lead relief agencies during 

response and recovery 
• Assistance to agencies during the response and recovery phases of emergencies 
• Assess the impact of the emergency; and  
• Recovery activities within the Resorts, in consultation with the Department of Health 

and Human Services (DHHS). 

 

3.3 Municipal Emergency Management Planning 
Committee 

This Committee is formed pursuant to Section 21(3) & (4) of the Emergency Management Act, to 
formulate a plan in relation to the prevention of, response to and the recovery from emergencies 
within the Mt Buller and Mt Stirling Alpine Resorts. 
 
The following persons shall make up the Municipal Emergency Management Planning Committee 
(MEMPC): 

• Chairperson  
• Municipal Emergency Response Coordinator (VicPol) 
• Deputy Municipal Emergency Response Coordinator (VicPol) 
• Municipal Emergency Resource Officer (ARMB) 
• Deputy Municipal Emergency Resource Officer (ARMB) 
• Municipal Recovery Manager (ARMB)  
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• Deputy Municipal Recovery Manager (ARMB)  
• Municipal Emergency Management Planning Committee Administrator (ARMB) 
• CFA Fire Captain, Mt Buller 
• CFA Regional Representative, North East Region  
• DHHS Representative – Regional Emergency Management Coordinator  
• VICSES Regional Officer Emergency Management, North East Region 
• Mansfield SES Representative 
• Medical Centre Representative  
• Ambulance Representative – Senior Team Manager 
• Ski Patrol Manager 
• Victoria Police Divisional ER Coordinator (liaison only) 
• Department of Environment, Land, Water and Planning – District Manager Goulburn 
• Buller Gas – Coordinator  
• Mt Buller Chamber of Commerce representative – community representation 
• Mt Buller Ratepayers Association – community representation 
• Mansfield Shire Council representative 

 
The MEMPC has developed the MEMP with information and advice from representatives of the 
following agencies and organisations: 

• Buller Ski Lifts Limited 
• Country Fire Authority 
• Victoria State Emergency Service 
• Ambulance Victoria 
• Victorian Police 
• Mansfield Shire Council 
• Mt Buller Chamber of Commerce  
• Mt Buller Ratepayers Association  

 

3.4 Maintenance of MEMP 

Frequency of Meetings 

The MEMPC is required under the EMP Act to meet at least three times each year.  
 
Minutes of all meetings must be taken and a copy sent to all members of the MEMPC and to the 
Regional ER Coordinator.  
 
Functional Sub Committees, if formed, should meet at least once per year to review and amend 
their arrangements where necessary. 
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MEMP Review 

The MEMP is to be reviewed annually or after an emergency which has utilised part of the MEMP. 
Organisations delegated with responsibilities in the MEMP are required to notify the Municipal 
Emergency Management Planning Committee Administrator (MEMCA) of any changes of detail 
(e.g. contact information), as they occur.  
 
MEMP reviews will specifically focus on the hazards in the Mt Buller and Mt Stirling Alpine 
Resorts. 
 
MEMPC will have a standing agenda item for updating the Contact Directory and the Resources 
Register.  The MEMCA will contact Committee members not in attendance to seek updates to 
the Contact Directory and Resources Register. 
 
Following an emergency, the Chair of the MEMPC will call a meeting as soon as practicable to 
review the MEMP.  
 
All amendments are to be distributed to MEMPC members.  The date the MEMP was last 
amended is to appear in the footer.  
 
Appendix F contains the MEMP distribution list. 
 
An up to date copy of the MEMP with contact details removed from the contact directly is to be 
made available on the Mt Buller and Mt Stirling Alpine Resort website. The MEMCA is responsible 
for ensuring the most up to date version is available on the website at all times. 
 

Testing and exercising 

Arrangements pertaining to the MEMP are required to be tested on an annual basis. This will be 
done in a form determined by the MEMPC.  
 
A number of options exist to enable testing of this plan. These range from debriefs, training and a 
variety of exercises. 
 
The MERC, MERO and MRM will determine exercise requirements and the agencies required to 
participate. Community representatives may be invited to take part or act as observers. 
 
A debrief post the exercise will be held and a record of outcomes maintained. Any procedural 
anomalies or short falls encountered during these exercises, or ensuing operations, must be 
addressed and rectified at the earliest opportunity. 
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Audit 

The ARMB pursuant to section 21A of the EMA Act shall submit the MEMP to the Victoria State 
Emergency Service for audit at least once every three years. This audit will assess whether the 
MEMP complies with guidelines issued by the Coordinator in Chief.   
 

3.5 Resort Emergency Management Functions 

The ARMB accepts responsibility for the management of local resources and the co-ordination of 
community support to counter the effects of an emergency during response and recovery.  
 
This includes the management of: 

a the coordination of emergency relief to affected persons during the response phase; 

b the provision of available resources/relief to Control and Support Agencies during response 
and recovery; 

c Resort assistance to agencies during the response to and recovery from emergencies; 

d the assessment of the impact of the emergency; and 

e recovery activities within the Resort boundary, in consultation with Department of Health 
and Human Services. 

 
In order to carry out these management functions, the ARMB may form an Emergency 
Management Team  including: 

• Chief Executive Officer ARMB  
• Municipal Emergency Resource Officer (MERO/Deputy MERO)  
• Municipal Recovery Manager (MRM/Deputy MRM) 
• Emergency Management Liaison Officer (EMLO) 
• Control Agency Representatives 
• Others co-opted as required 

 
The Emergency Management Team will convene when required depending on the scale of the 
emergency to undertake the functions outlined above. Members of the Emergency Management 
Team will liaise to determine what level of activation is required.  
 
The functions of the Emergency Management Team will be carried out in consultation with: 

• The MERC, with respect to the coordination and provision of resources; and  
• The control agency. 

 
The specific responsibilities of the MERO and the MRM are detailed on the following pages.  
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3.6 Municipal Emergency Resource Officer (MERO) 

The ARMB appoints an officer to fulfil the functions of MERO pursuant to Section 21(1) of the 
EM Act. A Deputy MERO will also be appointed.  
 

Responsibilities 

• To be responsible for the co-ordination of local resources in responding to emergencies. 
• To establish and maintain an effective ARMB personnel roster depending on the scale of 

the emergency. 
• To establish and maintain effective liaison with the MERC, MRM, Incident Control 

Centre (ICC) and agencies within or servicing the Resorts. 
• To maintain the Municipal Emergency Coordination Centre(s) (MECC) at a level of 

preparedness to ensure prompt activation when necessary 
• To facilitate the arrangement of a post emergency debrief as requested by the MERC. 
• To ensure procedures and systems are in place to monitor and record all expenditure by 

the Resort in relation to emergencies. 
• To coordinate updates to the MEMP to ensure it is effective and current. 

 

Resort Authority 

The MERO is responsible for the coordination of local resources in responding to emergencies, and 
has full delegated powers to deploy and manage the Resorts’ resources during emergencies. 
 
 

3.7 Municipal Recovery Manager (MRM) 

The ARMB appoints an officer to fulfil the function of Municipal Recovery Manager (MRM) in line 
with the requirements of the EMMV, Part 6, Appendix 3. 
 

Responsibilities 

• Coordinate Resort and community resources within the Resort during recovery with 
support from the MERO. 

• Immediately following an emergency, assist with: 

o the collation and evaluation of information gathered in the post impact assessment, 
and 

o establish and coordinate a Community Recovery Committee to develop a recovery plan 
which identifies the priorities for restoration of community services and needs. 
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• Liaise with the MERO for the best use of Resort resources to enable the recovery by 
individuals or the community from the effects of an emergency. 

• Liaise, consult and negotiate on behalf of the affected area with recovery agencies. 
• Liaise with the Regional Recovery Management Committee (if formed), or Department 

of Health and Human Services. 
• Undertake specific recovery activities as determined by the ARMB. 

 
The MRM may delegate duties to provide for effective management of the recovery functions. 
 

3.8 Emergency Management Liaison Officer 

The EMLO should be a senior officer, preferably experienced in emergency management who 
has the authority to represent the organisation in relation to broad ranging issues which the 
ARMB may be involved through times of emergency. The EMLO will require a sound 
understanding of the Resorts populations and operations and maintain an awareness of the 
ARMB’s capacity to provide resources for response, relief and recovery activities.  
 
The EMLO will be the ARMB representative within the Emergency Management Team (EMT) 
formed to support the Incident Controller for the particular incident.  
 
The role of the EMLO is to: 

• represent the Resorts and act as an expert advisor;  
• maintain ongoing situational awareness and information flow between incident control, 

EMT and ARMB;  
• liaise with the MERO and MRM on the best use of municipal resources;  
• relay requests from EMT and the ICC to the MERO and MRM for municipal resources 

services and assistance 
• liaise, consult and negotiate with other agencies’ representatives on behalf of the 

Resorts to affect the most appropriate outcome/s for inclusion in incident relief and 
recovery planning;  

• maintain logs, records and appropriate documentation and provide regular situation 
reports (SITREP’s) to the MERO and MRM 

 

3.9 Municipal Emergency Management Planning 
Committee Administrator 

The Municipal Emergency Management Planning Committee Administrator (MEMCA) carries 
out administrative duties to assist the MERO, MRM and Chair of the MEMPC.  
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3.10 Municipal Emergency Coordination Centre 
(MECC) 

Note: The requirement to open a MECC was removed from the EMMV in 2016. Opening a MECC 
or similar coordination centre is entirely optional and will be determined by the extent of the 
incident. Due to the remote nature of the Resorts, and acknowledging that MECCs are being 
phased out, the MECC has been included within this Plan. 
 
A MECC will maintain an overall view of the operational activities within this plan's area of 
responsibility, for record, planning and debrief purposes. The MECC may also become operational 
during support operations to a neighbouring municipality. Administrative staff for the MECC will 
be drawn from ARMB or Buller Ski Lift Ltd employees. 
 
Provision of MECC functions may in the first instance be conducted from an appropriate Police 
Station. The MERC may request activation of an identified MECC if required.  
 
The primary MECC location is Alpine Central, Level 4 Summit Road (SUBSTANTIAL BACK UP 
POWER) 

 
The alternative MECC locations are: 

• CFA Building Mt Buller, upstairs - Muster/Briefing Room  
• Police Station, Chamois Close, Mt Buller - Command Post and Future Plans (NO BACK 

UP- POWER) 

An agreed set of Standard Operating Procedures for use in the MECC is detailed in Appendix B.  
 

3.11 Operations Centre 

Each agency may establish an Operations Centre for command / control functions within their 
own agency. The ARMB may establish an operations centre, if necessary, to control its own 
resources in an emergency (refer to note above MECC). The ARMB Operations Centre will be 
located at the ARMB office within Alpine Central. The alternate ARMB Operations Centre is 
ARMB workshop area. 
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PART 4 - PREVENTION ARRANGEMENTS 

4.1 The Role of the Alpine Resort Management 
Board 

The ARMB recognises it has a key role in prevention and mitigation activities to reduce the risk, or 
minimise the effects, of emergencies that may occur in the area.  
 
The ARMB’s enforcement and continued reviewing of existing policies in land use, building codes and 
regulations, and urban planning, along with the various agencies responsible for prevention activities 
throughout the community, combine to ensure that all measures possible are addressed to reduce 
the likelihood of emergency.  
 
Through taking part in the Community Emergency Risk Assessment (CERA) process the MEMPC has 
also played a role in prevention by identifying potential hazards and ensuring that these risks are 
being treated.  
 

4.2 Preparedness 

The ARMB and the MEMPC will support and promote appropriate prevention and awareness 
programs within the resorts through a range of channels. 
 

4.3 Hazard Review 

During the preparation of this Plan, a Community Emergency Risk Assessment (CERA) was undertaken 
in the form of a hazard analysis to identify potential natural and man-made hazards or threats within 
the resorts. The history of their occurrence and the nature of each hazard/threat, especially 
community vulnerability, has been considered during the analysis process. Treatment options were 
identified to reduce the impact of these hazards/threats. The results of the hazard analysis can be 
found in Part 5.  
 
Due to ongoing changes of seasonal conditions, community development and public attitudes, the 
rating of the identified threats may vary over a period of time. The MEMPC is tasked with re-assessing 
threats to the community from time to time, as well as identifying the risks associated with each and 
determining minimisation strategies. 
 
In addition to consultation with the agencies represented on the MEMPC and community 
consultation the CERA process also considers visitor statistics available from the ARMB and the Alpine 
Resorts Coordinating Council. 
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Community Emergency Risk Assessment (CERA) 

A comprehensive identification process was undertaken in November 2015 by the MEMPC to 
identify the hazards or sources of risk at Mt Buller and Mt Stirling. The review utilised the CERA 
process.  
 
The emergency risk management process will be continually reviewed by the MEMPC and 
following endorsement the MEMP will be updated.  
 

Risk Assessment 

The MEMPC, in addition to utilising the expertise of MEMPC members, called upon various 
specialists to provide a more detailed and targeted approach to individual risks. The panel then 
conducted an in depth evaluation of all aspects associated with each of the identified risks, leading 
to the identification of appropriate treatment plans. 
 
See following pages for Consequence Rating table, Risk analysis dashboard and CERA Heat Map. 
 

Risk Review 

The risks shall be reviewed on an annual basis and upon any significant event. 
 
It must be noted that assistance from Control agencies located off mountain is likely to take a 
minimum of two hours to arrive within the Resorts.  
 
Hazard analysis or the impact of identified emergencies was rated 1 to 5 in accordance with the 
following tables, with the 6 key risks to the ARMB being identified as: 

• Bushfire 

• Landslip 

• Gas main rupture 

• Snow or ice fall 

• Food or water contamination 

• Civil disturbance (events) 
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Consequence Rating Criteria (CERA Placement) 

The tables below are utilised to measure the ‘likelihood’ ‘consequence’ and ‘risk rating’ of the 
hazards identified. 
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Emergency Risk Analysis – Community Emergency Risk Assessment Dashboard 
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Community Emergency Risk Assessment (CERA) Heat Map 
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4.4 Prevention/Mitigation Plans 

There are a number of plans and policies that address specific threats or aspects of threats 
within the resort. Responsible authorities for their maintenance are detailed together with 
action statements (response guides) in Appendix C.  
 
Copies of the plans are held by the ARMB. 
 
The Risk Table below provides a snapshot of the identified hazards or risks and the risk 
management approach: 
 

HAZARD RISK RATING TREATMENT 

Bushfire High MEMPC Sub-plan - Mountains Fire Management Plan 
and Community Bushfire Management Plan  
Buller/Stirling Integrated Fire Management Planning 
Committee  
Summer Fire Ready Weekend and ARMB Coordinated 
Arborist Program  
Winter fire preparedness program and CFA 
Advisory/Support Program  

Landslip High MEMPC Sub-plan Landslip Contingency Plan  
Geo technical reporting (Alpine Risk Mitigation) 
2019-20 DELWP Geotechnical Risk Assessment Program 
Mt Buller Construction Guidelines and Register Your 
Project Program  
Preventative civil works and tree inspections  

Gas main 
rupture/explosion 

Low Gas provision leased to Buller Gas (Indigo Shire Council) 
who own operational and contingency plans.  

Snow/Ice Fall Medium Planning Permit and Building code control regimes 
Communications to leaseholders 
Public signage 
Road Management Plan  
ARMB and BSL observation and reporting  

Food/Water 
Contamination 

Medium Mansfield Shire Council EHO services  
Legislated water testing 
Water/sewerage contingency plans 

Civil disobedience 
(Events) 

Medium Event management plans including risk assessments and 
emergency management plans required for all events.  
Post event reviews.  
State-level Strategic Risk on Terrorism included in ARMB 
Risk Register 

Tobogganing in 
managed parks 

Medium  Signage that displays the correct and safe use of a 
toboggan and the park 
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(CERA risk 
assessment 
completed 
September 2019) 

Grooming slope 
Staff situational awareness training 
Limit type of toboggan that can be used on slope. 
Staff at top of slope to control numbers.  
Staff at bottom of slope to get people off slope behind 
green bales.  
Toboggan staff first aid trained 
Standard Operating Procedures  
Site assessments are completed twice daily (see 
attached) 
Safety fences and new barriers erected each day 
Height of launch point adjusted to the speed of the 
toboggan throughout the day 
Non slip mats and grit utilised on the ascent walk ways 
and stairs 
Chain with a ‘closed’ sign used when the park is closed.  
First aid kits installed in marshal sheds 

Tobogganing outside 
managed parks 
(CERA risk 
assessment 
completed 
September 2019) 

High  Ski Patrol control arrangements for Ski Fields 
ARMB Authorised Officers, Victoria Police issuing fines 
and notices 
Signage across resort  
Guest Services informing visitors of risks  

Missing person 
(CERA risk 
assessment 
completed 
September 2019) 

High  Mt Buller and Mt Stirling Trip Intentions  
Guide maps available at reception and visitor centres  
Trail signage  
ESTA Markers  
Ski Patrol control arrangements and checks across ski 
fields at Mt Buller and Mt Stirling 
Summer trail checks and ARMB presence across Mt 
Buller and Mt Stirling  
Well established relationships with VicPol and 
emergency services 

 

4.5 Community Awareness 

The ability of a community to respond to an emergency situation and in turn recover from the 
effects of an emergency, will depend on the attitude of the people affected. Obtaining the 
preferred response from people during emergencies will require community education and 
awareness programs to be implemented for this purpose.  
 
The ARMB is not able to work closely with visiting populations to create emergency resilience. 
Instead, the ARMB focusses on risk awareness, mitigation and community information. 
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The ARMB and the MEMPC will support and promote appropriate prevention and awareness 
programs within the Resort. These initiatives include fire-ready and preparedness weekends held 
during spring and the Bushfire Safety Information flyer available on the Mt Buller website at 
www.mtbuller.com.au/summer/resort-info/bushfire-safety-information. In winter the Mt Buller 
website includes a link to the Snow Safe guide. 
 
Delivering community information and warnings is addressed Part 5. 
 

http://www.mtbuller.com.au/summer/resort-info/bushfire-safety-information
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PART 5 - RESPONSE ARRANGEMENTS 

5.1 Introduction 
Emergency Response Planning allows the scheduled accumulation of appropriate resources to 
cope with emergencies throughout the Resorts. It also provides guidance for requests for physical 
assistance from the State and Commonwealth agencies when ARMB resources have been 
exhausted.  
 
Under the new Emergency Management Act 2013, the Emergency Management Commissioner 
has legislated coordination and control responsibilities over all major emergencies in Victoria.  
 
This MEMP has been prepared in accordance with the principles of the State Emergency Response 
Plan (SERP), part 3 of the Emergency Management Manual of Victoria (EMMV) and the Hume 
Region Emergency Response Plan. 
 
Response management brings together the resources of many agencies and individuals who can 
take appropriate and timely action when required. Response management is based on three key 
management tasks – command, control and coordination. 
 
EMMV Part 3 (State Emergency Response Plan) details the Victorian arrangements for the 
coordinated response to emergencies including roles and responsibilities, functions and 
operational tiers. 
 
The State has endorsed a set of emergency management priorities to underpin and guide all 
decisions made during emergencies. The priorities focus on the primacy of life and the issuing of 
community warnings and information, in order to assist people to make informed decisions about 
their safety.  
 
The priorities are:  

• Protection and preservation of life is paramount. This includes:  
o Safety of emergency response personnel and  
o Safety of community members including vulnerable community members and 

visitors/tourists  
o Issuing of community information and community warnings detailing incident 

information that is timely, relevant and tailored to assist community members 
make informed decisions about their safety  

• Protection of critical infrastructure and community assets that support community 
resilience  

• Protection of residential property as a place of primary residence Emergency Management 
Manual Victoria 3-4 August 2016  

• Protection of assets supporting individual livelihoods and economic production that 
supports individual and community financial sustainability  
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• Protection of environmental and conservation assets that considers the cultural, 
biodiversity, and social values of the environment.  
 

The State emergency management priorities provide a framework for emergency managers to 
identify the priority roles and actions of agencies in an emergency response, especially where 
there are concurrent risks or competing priorities. 
 
The roles of all agencies with an emergency response responsibility are listed in the Emergency 
Management Manual Victoria (EMMV) Part 7 – Agency Emergency Management Roles.  
 
This Part 5 of the Mt Buller Mt Stirling MEMP should be read in conjunction with Parts 3 and 7 of 
the EMMV. (http://www.emv.vic.gov.au/policies/emmv/) 
 

Emergency Definitions 

The definition of ‘emergency’ encompasses a broad range of events from the very smallest to 
the most major. In Victoria, most emergencies fall under one of the following classes: 
 

Class 1 emergency  

a A major fire; or  
b any other major emergency for which the Metropolitan Fire and Emergency Services 

Board, the Country Fire Authority or the Victoria State Emergency Service Authority is the 
control agency under the state emergency response plan.  

 

Class 2 emergency  

A major emergency which is not a: 
a Class 1 emergency; or  
b warlike act or act of terrorism, whether directed at Victoria or a part of Victoria or at any 

other State or Territory of the Commonwealth; or  
c hijack, siege or riot.  

 

Class 3 emergency  

For the purpose of this State Emergency Response Plan, a Class 3 emergency means a: 

• warlike act or act of terrorism, whether directed at Victoria or a part of Victoria or at any 
other State or Territory of the Commonwealth, or  

• hi-jack, siege or riot.  
 
Class 3 emergencies may also be referred to as security emergencies. 
 
(Emergency Management Act 2013 section 3) 
 

http://www.emv.vic.gov.au/policies/emmv/
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5.2 Phases of Activation 
Response arrangements should be implemented at the earliest possible opportunity if the effects 
of emergencies are to be minimised and for this reason several phases of activation have been 
accepted. These are:  
 

Alert 

Upon receipt of warning or information that an emergency may occur or affect the relevant area 
of responsibility, the organisation must  ensure its readiness to act if called upon. Some of the 
activities that should be considered in this phase are: 
1 Warning for key personnel. 

2 Testing of communications arrangements. 

3 Establish flow of information between Resorts and Control/Support Agencies. 

 

Standby 

As the threat, or the effects of the emergency, becomes imminent, members of the relevant 
organisation or sections are placed on standby, thus being ready to move immediately they are 
required. Some of the activities that should be considered in this phase are: 
1 Staff respective Control Centres. 

2 Prepare equipment and personnel for immediate action. 

3 Identify assembly areas. 

 

Action 

This is the operational phase of the emergency when combating and support agencies are 
committed to contain or control the emergency. Some operations may necessitate moving to the 
"Action phase" immediately without the "Alert" and "Standby" phases being implemented. For 
this reason, it is mandatory that all organisations having a role in this Plan be in a state of 
preparedness at all times. Some of the activities that should be considered in this phase are: 

1 Mobilise personnel/equipment as requested. 

2 Produce situation reports on regular basis for higher authorities. 

3 Deploy additional resources as required. 

4 Ensure Casual Emergency Workers are registered. 
 

Stand Down 

Once "Alert", "Stand-by" or "Action" has been implemented, the MERC must declare a "Stand 
Down". After consultation with the Control Agency and any other relevant agency, and when the 
MERC is satisfied that the response to the emergency has been completed.  
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5.3 Command, Control and Coordination 
Response management is based on three key management tasks – command, control and 
coordination. 
 

Command 

Command of operational personnel of the various authorities and organisations involved are 
vested in the command structure of that particular authority or organisation and will remain 
exclusively with that body. 
 

Control 

Control of emergency operations will at all times remain the responsibility of the Agency, or 
Organisation, directly responsible for combating the particular type of emergency. Each agency or 
organisation involved with combating an emergency is to appoint an Incident Controller who will 
control the operation. A list of Control Agencies and their roles can be found in part 5 of this plan.  
 

Coordination  

The main function of the Coordinator is to co-ordinate the provision of resources as requested 
by the Combat and Support Agencies. The Emergency Management Act identifies that 
Coordinators at State, Regional, Municipal and Field level will always be Police Members. Their 
role wherever possible should be separate from operational Police activities. 

 

Principal Role of Emergency Response Coordinators (All Levels) 

• Ensure that the appropriate control and support agencies are in attendance, or have 
been notified by the incident controller and are responding to an emergency. 

• Ensure that effective control has been established by the control agency in responding 
to an emergency. 

• In consultation with the incident controller, ensure an emergency management team 
has been formed. 

• Ensure the effective co-ordination of resources and services having regard to the 
provision of section 13(2) of the Emergency Management Act 1986. 

• Arrange for the provision of resources requested by control and support agencies. 
• Ensure allocation of resources on a priority basis. 
• In the event of uncertainty, determine which agency is to perform its statutory response 

role within the region or specified area, where more than one agency is empowered to 
perform that role. 

• Ensure recovery agencies are in attendance, or have been notified by the incident 
controller of the emergency. 

• Consider registration of persons evacuated or otherwise affected. 
• Consider provision of relief needs to evacuees and agency personnel where necessary. 
• In consultation with the control agency, consider the need for the declaration of an 

emergency area. 
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• Cooperate with all participating agencies and authorities. 
 

Incident Emergency Response Coordinator (IERC)  

The Incident Emergency Response Coordinator is usually the senior member of Victoria Police at 
the initial scene of an emergency or at the place where control is being exercised at incident level. 
This role usually relates to the first response to an emergency, and the person fulfilling the role 
may change in seniority as the emergency escalates or de-escalates.  

 

Responsibilities 

• Maintain a presence at the place where control is being exercised and represent the MERC 
in their absence; 

• Effective control is established and maintained;  

• Ensure that the appropriate control and support agencies are in attendance – or have been 
notified by the controller and are responding to an emergency; 

• In the event of uncertainty, determine which agency is to perform its statutory response 
role, where more than one agency is empowered to perform that role; 

• Ensure the Incident Controller has formed and is chairing an Incident Emergency 
Management Team (IEMT) ensuring effective information sharing; 

• Arrange for the provision and allocation of resources requested by control and support 
agencies and escalate unfulfilled requests to the MERC or RERC; 

• Ensure timely warnings and information are provided to the community and support 
agencies by the control agency; 

• Ensure the Incident Controller has developed and issued an incident action plan (including 
objectives and strategies for managing the incident); 

• Consider the need for declaration of an emergency area; 

• Provide the MERC or RERC with information or advice on issues relating to control, 
command and coordination of the emergency response, including issues relating to 
consequence management, the provision of relief and the transition to recovery. 

 

Municipal Emergency Response Coordinator (MERC) 

The Officer in Charge of the Mansfield Police Station, or his/her deputy, is known as the Municipal 
Emergency Response Coordinator for the Mt Buller and the Mt Stirling Alpine Resorts. He/she may 
delegate their responsibilities to the Officer-in-Charge of the Mt Buller Police station when it is 
manned or to another police member.   
 

Responsibilities 

• Take an active role in planning at a local level including representation on the MEMPC. 
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• Liaise with local control authorities and support agencies and ensure that an effective 
control structure has been established by agencies in coping with an emergency at local 
level.  

• Obtain and forward regular advice to the RERC of the potential of an emergency which is 
not under substantial control of the combat agency.  

• Maintain an awareness of local resources which may be utilised in an emergency.  

• Convene post emergency de-briefing conferences as soon as practicable after a local 
emergency when required.  

 
Any Control Agency requiring Resort support will request that support through the MERC who will 
pass on all requirements to the MERO. 
 

Regional Emergency Response Coordinator (RERC) 

When all relevant resources have been fully committed and there is further requirement for 

additional resources, all requests must be forwarded to the MERC who will pass them to the RERC 

for action.  

The RERC is responsible through the chain of Command to the Emergency Management 
Commissioner for the effective co-ordination of resources or services within the emergency 
response region. 

 

Responsibilities include:  

• arrange to provide regional resources requested by a MERC to response and recovery 
agencies.  

• Seek resources through the State Emergency Response Co-ordinator  where requested 
resources are not available within the region.  

• Monitor the provision of emergency relief and supply.  
 

Health Commander 

The Health Commander is a senior ambulance manager (unless otherwise appointed by the State 
Health Incident Coordinator) who oversees and, where appropriate, directs the operational health 
response to a major incident. The Health Commander is an incident based position, working with 
the Incident Controller and the Emergency Management Team to develop the health strategy and 
contribute to the Incident Strategy.  
 
The Health Commander has 3 key objectives:  

• Establish and coordinate a Health Incident Management Team (HIMT) to direct the 
emergency health response.  

• Represent the Health Incident Management Team on the Emergency Management Team.  

• Contribute to the Incident Strategy and Incident Action Plan, via the Incident Controller. 
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Emergency Management Team 

If an emergency requires a response by more than once agency, an Emergency Management Team 
will be formed. Details regarding the establishment and functionality of an Emergency 
Management Team are available in the EMV Practice Note - Emergency Management Team 
December 2014 
 

State-wide Response Plans 

The Mt Buller and Mt Stirling MEMP deals predominantly with roles and activities within the 
Resort in relation to emergency situations. For details regarding plans outside the Resort refer to 
the Victoria State Emergency Response Plan (SERP) and relevant sub plans such as the State Health 
Emergency Response Plan (SHERP). 
 

5.4 Control and Support Agencies  
Due to the isolated nature of the Resorts the initial control agencies may be the ARMB, Buller 
Ski Lifts Ltd and/or the Mt Buller CFA.  
 
The CFA is the only agency that has manpower available for a quick response, 24 hours per day, 
12 months of the year. Some of their members live permanently in the Mt Buller Alpine Village. 
 
During the Declared Snow Season Victoria Police have a 24 hour presence on Mt Buller. 
Ambulance Victoria and medical personnel are also on hand 24/7.  
 
Support Agencies may be able to offer varying levels of support from ‘on ground’ resources to 
information. It may be appropriate to consult with a number of identified Support Agencies for 
advice in relation to any given emergency. It is the prerogative of the Control Agency to 
formulate action plans for a given emergency in consultation with support agencies.  
 
Detailed below are an agreed set of arrangements for the response to identified emergencies 
within the Mt Buller and Mt Stirling Alpine Resorts. These arrangements have been tailored to 
meet local response capabilities based on the agencies available to the Resorts. 
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Control and Support Agencies 

EMERGENCY CONTROL AGENCY SUPPORT AGENCY 

Accidents – 
Aircraft, 
Civil Light or unregistered 
Aircraft (ultra light/hang 
gliders etc) and 
Military 

Victoria Police (VICPOL) 
 
Department of Defence 
 

Air Services Australia 
Ambulance Victoria (AV) 
VICSES 
ENERGY AUSTRALIA 
VICPOL 

Accidents - 
Boiler/Pressure 
Vessels 

Country Fire Authority  
 
 

Work Cover 
VICPOL 
VICSES 
AV 

Accidents - 
Dangerous Goods 
& Hazardous 
Materials 

Country Fire Authority  
 

VICPOL 
VICSES 
AV 
Work Cover 
EPA 
DELWP 
DHHS 
BOM (Bureau of Meteorology) 

Accidents - 
Goods Lifts & Cranes 

Country Fire Authority Work Cover 
VICPOL 
VICSES 
AV 

Accidents 
Sole vehicle or vehicles vehicle 
resulting in casualties 

Victoria Police 
 

VICSES 
VICROADS 
AV 

Accidents  
Vehicle Vs pedestrians or 
skiers resulting in casualties 

Victoria Police VIC SES 
VICROADS 
AV 

Accidents – Trenching Country Fire Authority  ARMB 
VICSES 
Work Cover 
AV 
Buller Gas 
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EMERGENCY CONTROL AGENCY SUPPORT AGENCY 

Animals - 
Exotic Diseases 

Department of Economic 
Development, Jobs, Transport 
and Resource (DEDJTR) 

BOM (Bureau of Meteorology) 
CFA 
VICROADS 
DHHS 
VCPOL 
VICSES 
DELWP 
ARMB 

Avalanche Victoria Police BSL 
ARMB 
VICSES 
AV 

Building Lift (Passengers) Country Fire Authority Work Cover 
ARMB 
BSL 

Building Structure Roof 
Collapse 

Country Fire Authority  ARMB 
VICSES 
Work Cover 
VICPOL 

Civil Defence VICSES Other Agencies as required 

Confined Space Rescue Country Fire Authority  ARMB 
BSL 
VICSES 
Work Cover 

Criminal activity  Victoria Police AV 
CFA 
VICSES 

Earthquake VICSES Other Agencies as required 

Explosion/LP Gas incident 
Gas Reticulation & Gas Bottles 

Country Fire Authority Buller Gas  
ARMB 
BSL 
Energy Safe Victoria 
VICPOL 
VICSES 
AV 

Explosive Devices (with 
potential to result in four or 
more casualties) 

Victoria Police VICSES 
WorkCover 
CFA  
ARMB 
BSL 
Department of Defence 
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EMERGENCY CONTROL AGENCY SUPPORT AGENCY 

Fires –  
Mt Buller Village (for further 
information see Mt Buller 
Wildfire Management Plan) 

Country Fire Authority ARMB 
BSL 
VICPOL 
VICSES 
Mansfield Shire Council 
Parks Victoria 
FFMV 

Fires –  
Forest, National Parks & Public 
Lands (for further information 
see Mt Buller Wildfire 
Management Plan) 

Department of Environment, 
Land, Water and Planning 

CFA 
ARMB 
BSL 
AusNet Services 
BOM (Bureau of Meteorology) 
Telstra and NBN 
VICPOL 
VICSES 
Mansfield Shire Council 
Parks Victoria 
FFMV 

Food/Water 
Poisoning/Contamination & 
Human Diseases 

Environmental Health Officer 
DHHS 
 
Environmental Health Officer 
Mansfield Shire Council  

DHHS 
Medical Centre 
ARMB 
VICPOL 
Mansfield Shire Council 

Hazardous Chemical (to 
people) spill on scene 
 
Hazardous Chemical (to 
people) spill in water 
course/off scene 

Control Agency is subject to 
the conditions of the spill 
 
Country Fire Authority 
  
Environmental Protection 
Agency 

EPA 
ARMB 
BSL 
VICPOL 
VICSES 
BOM (Bureau of Meteorology) 
DHHS 
DELWP 
CFA 

Landslide 
- Within village 

VICSES ARMB 
BSL 
VICPOL 
CFA 

Landslide 
- Access road 

VICSES ARMB 
BSL 
VIC Roads 
VICPOL 
CFA 
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EMERGENCY CONTROL AGENCY SUPPORT AGENCY 

LP Gas outage 12 or more 
hours 

Buller Gas  CFA 
Energy Safe Victoria 

Medical Emergency (serious 
incidents with risk of death or 
mass casualties) 

Ambulance Victoria Medical Centre 
Mansfield Hospital 
DHHS 
BSL 
VICPOL  
VICPOL Aero Evac 

Non hazardous (to people) 
chemical spill on or off 
scene/in water course 

Environmental Protection 
Agency 

ARMB 
CFA 
BSL 
BOM (Bureau of Meteorology) 
DHHS 
DELWP 

Plague - 
Plant, Pests & 
Diseases 

Agriculture Victoria DELWP 
VFF 

Power Failure greater than 12 
hours 

AusNet Services 
 

VICSES 
EPA 

Radioactive 
Materials - 
Incidents 

Department of Health and 
Human Services 

ANSTO 
Department of Defence, 
(DSTO - Materials Research 
Laboratory and Incident 
Response Regiment) 
BOM (Bureau of Meteorology) 
CFA /MFB 
Public Hospitals 
VICPOL 
VICSES 

Rescue - 
Road, Aircraft  

VICSES AV 
CFA  
(where applicable) 

Search & Rescue - Land  Victoria Police ARMB 
BSL 
BOM (Bureau of Meteorology) 
VICSES 
Volunteer Agencies 
CFA  
AV 
Parks Victoria 
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EMERGENCY CONTROL AGENCY SUPPORT AGENCY 

Sewage/Waste Water 
Treatment Plant Failure 

ARMB DHHS 
EPA 
DELWP 

Ski Lifts 
Lift Evacuation – Rope – 
manual evac 

Country Fire Authority BSL 
AV 
VICPOL 
ARMB 

Ski Lifts 
Lift Structural - Derail, 
Collapse, Roll Back 

Country Fire Authority BSL 
AV 
VICPOL 
Work Cover 
ARMB 

Snow/Ice fall resulting in 
casualties 

 Victoria Police ARMB 
BSL 
VICPOL Airwing 
Medical Centre 
Mansfield Hospital 
DHHS 
CFA 

Water contamination (wilful) Victoria Police DHHS 
Medical Centre 
ARMB 
EHO Mansfield Shire Council 

Windstorm resulting in 
significant damage to property 
and large numbers of treefall. 

 VICSES BOM (Bureau of Meteorology) 
ARMB 
CFA 
BSL 
DELWP 
VICPOL 

 
5.5 Resource Management at the ARMB Level  
 
In an emergency context, supplementary emergency resources include, but are not limited to: 

• personnel (e.g. relief centre staff, staff to assist with essential services) 

• equipment (e.g. plant, vehicles) 

• services (e.g. telephone lines, expert technical advice) 

• facilities (e.g. for relief centres) 
 
A resource is essentially any function or item, which an agency requires to perform its 
emergency management or response role. Resources may be used for prevention, response, 
relief and recovery purposes.  
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The ARMB is not an emergency response agency but does have a role in providing support 
to response agencies as well as coordinating relief and recovery services. 
 
ARMB resources should be used by the ARMB for emergency management activities in the first 
instance, prior to engaging private contractors. Responsibility for the management of ARMB 
resources rests with the MERO.  
 
A Resource Database - a list of plant and equipment (eg generators) is held by the ARMB and is 
maintained by the MERO. Below is the hyperlink for general access by any ARMB staff.  
 

MEMP - Complete Plan - Resource List 
 

The ARMB will provide resources to emergency response agencies, when possible, for the 
purpose of emergency preparation, response or recovery if the agencies own resources are 
exhausted or unavailable. 
 
Where the ARMB or an agency requires resources beyond its own capacity to satisfactorily 
complete a task, it should request assistance as appropriate:  

• In the first instance, a request should be placed with the MERC.  

• If the request cannot be satisfied at the local level, then the MERC will escalate the 
request to the Regional Emergency Response Coordinator (RERC).  

• If the request cannot be satisfied at the Regional level, then it is referred to the State 
Emergency Response Coordinator or delegate, who will advise the requesting agency of 
possible suppliers.  

• If the request cannot be satisfied from resources within Victoria, it will be referred to 
the State Emergency Response Coordinator or delegate to seek Interstate or 
Commonwealth assistance.  
 

In all instances, the requesting agency should make appropriate arrangements for delivery. As 
per Part 8 Appendix 1 of the EMMV, when a control agency requests services and supplies (for 
example, catering) on behalf of a number of supporting agencies, the control agency will be 
responsible for costs incurred.  
 
If the MERO is requested to source plant/equipment, steps must be taken by either the MERO 
or the requesting agency to ensure that:  

• The plant is appropriate for use on site;  

• The operator has the necessary skills for the task requested;  

• All OH&S and safety requirements are met; and  

• Induction is provided.  
 
Private providers of resources are considered as possible sources of supply. The requesting 
agency is responsible for making appropriate arrangements for delivery of supplementary 
resources. The EMMV Part 8 Appendix 11 http://files.em.vic.gov.au/Backups/EMV-

file://///Rmb/data/TechServices/Emergency%20Management%20Committee/1.%20PLANS/1.%20MOUNTAINS%20EMERGENCY%20MANAGEMENT%20PLAN/1.%20PLAN/COMPLETE%20PLAN/RESOURCE%20LIST.docx
http://files.em.vic.gov.au/Backups/EMV-website/EMMV-Part-8.pdf
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website/EMMV-Part-8.pdf details the Emergency Resource Providers Support Scheme 
(EmRePSS) which is an insurance policy that provides cover for private sector resource owners 
when their resources (equipment and personnel) are used for emergency operations on an ad 
hoc basis, i.e. not under a pre-existing contract. 
 
Detailed information about sourcing supplementary resources can be found on the link below: 
http://www.mav.asn.au/policy-services/emergency-management/Documents/Sourcing 
supplementary response responses.doc 
 

5.6 Record keeping 
 
During emergencies it is essential that accurate records are kept including financial accounts, 
impact assessments, images and agendas and minutes. All ARMB incident specific data and 
documentation can be found in Tech Services:\Emergency Management Committee\2. 
INCIDENTS. 
 

5.7 Transport and Engineering 
 
The MERO is responsible for all transport and engineering matters. This includes specialist and 
technical advice and deployment of those resources which are to be included in the lists and 
preferred contractors list. All requests for transport and engineering resources are to be 
directed to the MERC who will request them through the MERO. 
 
More details on Transport and Engineering can be found in Part 7.3. The details for all local 
transport companies are below: 
 

COMPANY DETAILS CONTACT 

Orcoda / Bus Fleet  Passenger transport – mix if 
vehicles including 12 seater 
mini-van, 20 seater min-van 
and low rider buses.   
 

5719 2008 

MMBL Passenger transport mix if 
vehicles including 12 seater 
mini-van, 20 seater min-van, 
low rider buses and coaches. 

5775 2606 

Stewarts Bus Lines Passenger transport 
21+ capacity buses and 
coaches 

5775 2692 

Mansfield Taxi Service 
(Crown Cabs) 

Taxi, minibus 9310 5422 

V-Line Passenger transport to 
Melbourne 

1800 800 007 
https://www.vline.com.au/ 

http://files.em.vic.gov.au/Backups/EMV-website/EMMV-Part-8.pdf
http://www.mav.asn.au/policy-services/emergency-management/Documents/Sourcing%20supplementary%20response%20responses.doc
http://www.mav.asn.au/policy-services/emergency-management/Documents/Sourcing%20supplementary%20response%20responses.doc


Municipal Emergency Management Plan 

Updated: 31 July 2020          5 - Page 17 of 24 
 

Mansfield Express Freight (20+ vehicles) 5775 1566  

Mt Buller Alpine Transport Freight 5775 1229 

Auspro Logistics Freight  5775 1566 

 

Staging Areas 

In a Class 1, 2 or 3 emergency, there are a number of carparks across the ARMB that are 
suitable for use as staging areas – refer mapping Part 2 Section 4 and Appendix A.  
 

• Horse Hill Car Park       -37.08238 146.27222 

• Tyrol Area                 -37.08416 146.26194 

• Boggy Corner              -37.07530 146.27092 

• Lower Tyrol car park     -37.08139 146.27088 

• Bourke Street Ski run.  -37.08479 146.26466 

• Cornhill                    -37.15054 146.46237 
 

No Airports within the resort but there is an all-weather helipad at the end of the sealed section 
of Corn Hill Road. There are numerous areas suitable for helicopter operations. Areas include 
(all coordinates in GDA 94): 
 

• Horse Hill Car Park       -37.08238 146.27222 

• Tyrol Area                 -37.08416 146.26194 

• Boggy Corner              -37.07530 146.27092 

• Lower Tyrol car park     -37.08139 146.27088 

• Bourke Street Ski run.  -37.08479 146.26466 
                      

There is a privately owned light aircraft unsealed runway east of Mansfield, approximately 30 
kilometres from the resort by air. A helicopter landing point is located at Merrijig, approximately 
20 km from the resort by air. 
 

5.8 Request Procedures for Support 
 
An agency should exhaust all resources owned or directly within their control prior to 
requesting assistance from elsewhere. Once exhausted, supplementary resources will be 
allocated as per the EMMV Part 3. 
 

Supplementary response resources are sourced on a four-tiered step-up basis. The 
arrangements initially provide for: 

• the efficient use of available resources at a local (municipal) level 

• escalation to a regional level 

• escalation to the State level 

• escalation to the Commonwealth and interstate / international level. 
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An agency responding to an emergency, and requiring supplementary resources, can request 
resources via the MERC. Requests for resources should be provided in a format as decided by 
the MERC, and include the name and position of the person requesting the resources and 
comprehensive details of the task to be undertaken. Private providers of resources are 
considered as possible sources of supply. The requesting agency is responsible for making 
appropriate arrangements for delivery of supplementary resources. 
 
As per Part 8 Appendix 1 of the EMMV, when a control agency requests services and supplies 
(for example, catering) on behalf of a number of supporting agencies, the control agency will be 
responsible for costs incurred. 
 
The EMMV Part 8 Appendix 11 details the Emergency Resource Providers Support Scheme 
(EmRePSS) which is an insurance policy that provides cover for private sector resource owners 
when their resources (equipment and personnel) are used for emergency operations on an ad 
hoc basis, i.e. not under a pre-existing contract. 
 

Resort Access 

VicRoads and the ARMB are the responsible road authorities for the Mt Buller and Mt Stirling 
access and village roads as per the Schedule of Agreed Principles (VicRoads) Ministers 
endorsement of Schedule of Principles_10 Sept 2009.pdf (Note: hyperlink for general access by 
any ARMB staff) 
 
These principles require the ARMB to develop and maintain a Road Management Plan which 
can be viewed here (http://rmb.mtbuller.com.au/road-management-plan.php). 
 
In the situation of an event (i.e. storm) that causes access issues including trees over roads and 
minor flooding from blocked drains, the ARMB will respond by: 

• Investigate the scene (i.e. road blockage) and assess risk for potential harm to workers 
and the public. 

• Contact VicRoads and SES (depending on the severity of the blockage and the resources 
required) and pass on relevant information relating to the particular incident; i.e. 
flooding, landslide, fallen tree/s etc. 

• Establish a traffic control procedure to ensure visitors and workers safety.  

• Monitor the situation and ensure that the emergency does not extend beyond its 
current state; this may require partial and/or full road closure depending on the control 
agency’s advice. 

• Maintain contact with the control agencies (VicRoads/SES) until their arrival. 

• Pass on all relevant information and actions taken to the control agencies (detailed log) 
of the emergency. 

• Assist control agencies with mitigating the incident (emergency) where possible. 

• Do not leave the site unless the control agencies have advised otherwise. 
 

file://///Rmb/data/TechServices/Emergency%20Management%20Committee/1.%20PLANS/1.%20MOUNTAINS%20EMERGENCY%20MANAGEMENT%20PLAN/1.%20PLAN/COMPLETE%20PLAN/Documents/(VicRoads)%20Ministers%20endorsement%20of%20Schedule%20of%20Principles_10%20Sept%202009.pdf
file://///Rmb/data/TechServices/Emergency%20Management%20Committee/1.%20PLANS/1.%20MOUNTAINS%20EMERGENCY%20MANAGEMENT%20PLAN/1.%20PLAN/COMPLETE%20PLAN/Documents/(VicRoads)%20Ministers%20endorsement%20of%20Schedule%20of%20Principles_10%20Sept%202009.pdf
http://rmb.mtbuller.com.au/road-management-plan.php
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In the situation that the response requires resources greater than the ARMB can provide, 
VICSES is the control agency for storm and the Mansfield SES Unit should be notified. 
 
Incidents occurring outside of regular ARMB rostered work hours will be reported directly to 
‘000’ to activate a response from relevant agencies. 
 

5.9 Planning for Cross Boundary Events 
 
The Resorts are bordered by Mansfield Shire, the Alpine National Park and state forest making 
Mansfield Shire Council the closest municipality for resource support. 
 
An MoU detailing the commitment of the ARMB and Mansfield Shire Council to support each 
other, as far as practicable, in times of emergency is located in the hyperlink below (note: 
hyperlink is for general access by any ARMB staff only) 
 

MoU - Mansfield Shire Council and RMB - MResource Sharing (Sept 2017).pdf 
 
The ARMB and Mansfield Shire Council are members of each respective MEMPC.  
 

5.10 Evacuation and relocation 
 
Victoria Police are responsible for evacuation. State arrangements seek the appointment of an 
Evacuation Manager at the ICC if such action has been considered.  
 
The decision to evacuate/relocate rests with the individual and the Control Agency in 
conjunction with Victoria Police and available expert advice. Consideration must be given to the 
area which is to be evacuated/involved persons relocating, the route to be followed, the means 
of transport and the location to which evacuees will be asked to attend.  
 
Once the decision to relocate has been made, the MERO should be contacted to assist in the 
implementation of the evacuation/relocation. The ARMB will provide advice regarding the 
Resorts and other resources that may be required (CALD and special needs groups).  
 
Emergency Relief Centres on Mt Buller are listed and detailed in Part 6 Appendix A. Emergency 
Relief Centres in Mansfield are detailed in the Mansfield MEMP – refer MSC MERO and MRM 
contacts in the Contacts Directory. 
 
Whilst relocations are generally expected to be self-managed, assistance in an evacuation may 
be provided by the following agencies:  

• Vic Police  

• VICSES  

• Vic Roads  

file://///Rmb/data/TechServices/Emergency%20Management%20Committee/1.%20PLANS/1.%20MOUNTAINS%20EMERGENCY%20MANAGEMENT%20PLAN/1.%20PLAN/COMPLETE%20PLAN/Documents/MoU%20-%20Mansfield%20Shire%20Council%20and%20RMB%20-%20%20MResource%20Sharing%20(Sept%202017).pdf
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• Local bus companies – refer Transport and Engineering Section 5.6 for contacts 

• Other groups as determined relevant to the emergency.  
 

5.11 Neighbourhood Safer Place – Place of Last  
    Resort 

The designated Neighbourhood Safer Place—Place of Last Resort (NSP) is the Village Square 
Plaza. 
 

 
 

5.12 Debriefing Arrangements 
 
A debrief should take place as soon as practicable after an emergency. The control agency will 
convene the meeting and all agencies who participated should be represented with a view to 
assessing the adequacy of the Plan and to recommend any changes.  
 

5.13 Financial Considerations 
 
Use of Resort resources in emergencies must be authorised by the MERO or the MRM. 
 
Combat agencies are responsible for all costs involved in that agency responding to an 
emergency. Government agencies supporting the combat agency are expected to defray all costs 
from their normal budgets.  
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Depending on the magnitude of the emergency some government financial assistance may be 
available for prevention, response and recovery activities.  
 
Public donations should be managed by an agency such as Red Cross. 
 

5.14 Public Information and Warning 
 
The Joint Standard Operating Procedure JSOP J04.01 which can be found at 
http://files.em.vic.gov.au/JSOP/SOP-J04.01.pdf details the protocols for public information and 
warnings. 
 
It is extremely important to ensure that public information and warning provides timely, relevant 
and tailored community information and warnings before, during and after emergencies for the 
primary purpose of protecting life and property. This provides the public with the necessary 
information to develop an understanding and awareness of the issues associated with the 
prevention of, response to and recovery from emergencies.  
 

Prevention (Before Emergencies) 

Any information released to the public on behalf of the ARMB will be to educate and assist the 
community to prepare for emergencies.  
 

Response Phase 

Releasing information is the responsibility of the Control Agency(s). This information will be 
forwarded to other agencies including the ARMB for dissemination to the public. Any 
information released by the ARMB must be approved by the MERO (General information) or 
ARMB CEO - (Policy / Financial / Political matters). 
 
Information can be categorised under the following headings: 
 

Pre impact 

To enable the public to take reasonable measures to prevent, or lessen the potential effects of 
emergencies and to cope during the impact phase of an emergency. 
 

During impact 

To produce suitable news releases through the media concerning the effects of the emergency 
and what action can be taken by the public. A communications plan should be developed in 
consultation with the EMT and Incident control in the early stages of response. 
 

Post impact 

http://files.em.vic.gov.au/JSOP/SOP-J04.01.pdf
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To maintain the crucial information flow to those in need of assistance and direction. 
 

Recovery Process 

Releasing information through a defined communications plan will be the responsibility of the 
ARMB and the Department of Health and Human Services. Any information released must be 
approved by the MRM (General information) or ARMB CEO - (Policy / Financial / Political 
matters). Liaison must take place so duplication and confusion does not occur.  
 

Dissemination 

Immediate use of the public communication channels should be made to avoid phone 
congestion. The public should be advised to direct calls to appropriate agencies and centres 
with adequate facilities, staff and knowledge to answer questions or disseminate information. 
Police "Advice Line" should be used if possible. 
 
The "Standard Emergency Warning Signal" may be used to alert the public to an actual or 
impending emergency or maintain the dissemination of public information. Authority to use the 
signal over electronic media must be given by the Incident Controller. 
 

Methods 

All methods of disseminating information should be considered including; 
1 Internet (EMV – www.emergency.vic.gov.au and Mt Buller web site www.mtbuller.com.au) 

2 Vic emergency phone app 

3 Social media – existing and new profiles 

4 Emergency Radio Stations (Mansfield Community Radio, ABC Shepparton) – refer below 
and to Contacts Directory 

5 VicEmergency Hotline on 1800 226 226 

6 Local Telephone Information Lines 

7 Newspapers (particularly in extended response and recovery phases) 

8 Television  

9 Community newsletters  

10 Information Centres (Mt Buller Information Centre and Post Office) 

11 Manual door knock of each residence/lodge/commercial premises on Mt Buller 

12 Public address system mounted on vehicle 

13 E-mail 

14 SMS text messages 
15 National Relay Service for people with hearing and speech impairments 

http://relayservice.gov.au/ 

- TTY users phone 106 then ask for either 000 or 132 500 or 1800 226 226 
- Speak and Listen users phone 1800 555 727 then either 000 or 132 500 or 1800 226 226 

- Internet relay users connect to the NRS then either 000 or 132 500 or 1800 226 226 

http://www.emergency.vic.gov.au/
http://www.mtbuller.com.au/
http://www.iprelay.com.au/call/index.aspx
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16 Translation services for Cultural and Linguistically Diverse (CALD) visitors 
- https://www.tisnational.gov.au/  
- https://translate.google.com.au/  

 
MCR 99.7FM – Mansfield Community Radio  
Service Area – Mansfield Shire and Mt Buller 
Station can be manned at short notice and can interrupt feed link from Murrindindi.  
Use 24 hr Activation numbers in case of an emergency.  
Station has emergency back-up power source at The Paps transmitter and at Mansfield 
Broadcasting facility, off High Street Mansfield.  
Email emergency@radiomansfield.org.au  
Studio Phone: 03 5775 2333 Fax: 03 5775 1744  
 
UG FM Murrindindi  
UGFM broadcasts across the Murrindindi Shire with transmitters located at Alexandra/Lake 
Eildon on 106.9FM, Flowerdale 98.9FM, Marysville/Lake Mountain 98.5FM & across Kinglake 
Ranges on FM 94.5  
Email - emergency@ugfm.org (distributed to Alexandra, Kinglake Marysville & Yea studios)  
Ph: 03 5772 2722 (24 hour) Studio: 03 5772 2900 (24 hour) 
 
Disabled or Non-English Speaking Persons 

Special considerations need to be given to warning and communicating with disabled and non 
English speaking groups.  
 
Using the Google translation service through iPads or computers will assist with communicating 
with CALD people https://translate.google.com.au/  
 
The Commonwealth Government also offers an over-the-phone translating service 
https://www.tisnational.gov.au/  
 
The National Relay Service http://relayservice.gov.au/ is a 24 hour service that will assist 
people with speech and hearing disabilities: 
TTY/voice calls 133 677, Speak & Listen 1300 555 727 SMS relay 0423 677 767 
 
Posts on the website and Facebook can be translated into many languages. 
 

Information Centre 

If required, a public and media information centre will be established in Alpine Central. All public 
and media releases shall be issued from this centre. The ARMB Manager of Sales and Development 
and Communications & Business Development Specialist are appointed as the Municipal Media 
Liaison Officers (MMLO).  
 

https://www.tisnational.gov.au/
https://translate.google.com.au/
https://translate.google.com.au/
https://www.tisnational.gov.au/
http://relayservice.gov.au/
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5.15 Response/Recovery Hand Over 
 
Recovery functions are detailed in Part 6 of this plan. Supplementary Supply response functions 
are detailed in Part 7.  
 
It is essential to ensure a smooth transition from the response phase to the recovery process, in 
any emergency at the local level. While it is recognised that recovery activities will have 
commenced shortly after impact, there will be a cessation of response activities and a hand over 
to recovery agencies. This will occur when the MERC in conjunction with the combat agency and 
MERO declares ‘Stand Down’ of response. The early notification of recovery agencies involved in 
the emergency will ensure a smooth transition of ongoing activities from response to recovery. 
 
Accounts and financial commitments made during the response phase are the responsibility of the 
MERO through the MEMP arrangements. 
 

Termination of Response Activities and Hand Over of Goods/Facilities 

When response activities are nearing completion the MERC in conjunction with the Control 
Agency will call together relevant relief and recovery agencies including the MERO and the 
MRM, to consult and agree on the timing and process of the response stand down. 
 
In some circumstances, it may be appropriate for certain facilities and goods obtained under 
ER arrangements during response to be utilised in recovery activities. In these situations 
there would be an actual hand over to the MRM of such facilities and goods. This hand over 
will occur only after agreement has been reached between response and recovery managers. 
 
Payment for goods and services used in the Recovery process is the responsibility of the 
MRM through the Mountains Emergency Management Plan arrangements. 
 

5.16 Compensation of Volunteer Emergency   
    Workers 

Compensation for all Volunteer Emergency Workers will be as laid down in Part 6 of the 
Emergency Management Act, 1986. It is the responsibility of the Organisation utilising the 
Volunteer Emergency Workers to ensure that all of the Volunteer Emergency Workers are 
registered.  
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PART 6 – RELIEF AND RECOVERY PLAN 
 

6.1 Introduction 

Relief and recovery begin when an emergency occurs and many responses, relief, and recovery 
activities occur concurrently. Typically, relief is provided during and in the immediate aftermath of an 
emergency. Recovery is generally a longer term process for affected individuals and communities. 
 
Relief and recovery are responsibilities that require collaboration and coordination shared between 
Alpine Resort Management Board, individuals and communities, non-government organisations, 
businesses and government agencies. The Alpine Resort Management Board (ARMB) Municipal 
Emergency Management Plan (MEMP) is intended to support and guide the work of that broad relief 
and recovery sector in responding to any emergency event that might impact the resort. 
 
The implementation of relief and recovery arrangements in response to an emergency at a local level 
is a particular challenge for the ARMB. Over the snow season, there may be up to 16,000 visitors in 
the resort at any one time with overnight accommodation for approximately 8,000 people. The resort 
is accessed using the only road into or out of the resort, the Mt Buller Tourist Road. See Part 2, 
Section 3 of the MEMP for further information. 
 

As ARMB is deemed to be municipality for the purposes of the Emergency Management Act 1986 
and Emergency Management Act 2013, the ARMB is responsible for coordinating relief and 
recovery activities at the local level. 
 

Under the Emergency Management Act 1986 and 2013 and Section 6 of the Emergency 
Management Manual Victoria, relief and recovery management is coordinated by:  

• State level - Emergency Management Victoria  

• Regional level - Department of Health and Human Services (DHHS) 

• Local level - the ARMB (with the support of Department of Health & Human Services)  
 
While State Government, DHHS and ARMB all have a role in ensuring relief and recovery services 
are effective and well co-ordinated, it is ARMB that is tasked to take the lead in delivering ‘on the 
ground’ relief and recovery services.  
 

This Relief and Recovery section details: 

• The objectives, principles and scope of relief and recovery 

• The agreed roles and responsibilities of participating agencies 

• The capacity of the ARMB to deliver relief and recovery services 

• The broad services to be provided during recovery by participating agencies 

• An overview of the operational aspects of relief and recovery in the ARMB 

• The links with the Municipal Emergency Management Planning Committee (MEMPC) 
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6.2 Relief and recovery scope, objectives and 
principles 

The objectives of relief and recovery are to support the Mt Buller and Mt Stirling community and 
visitors to the resorts to successfully deal with the impacts of an emergency on the key recovery 
environments relevant to the ARMB. The objectives of this relief and recovery section are to: 
 

• Ensure the provision of all basic and necessary services to all affected residents, visitors 
and businesses as efficiently as possible and at the appropriate times so that recovery 
occurs effectively.  

• Ensure programs and services are in place which assists the recovery process for as long as 
required.  

• Ensure mechanisms exist to build community involvement and ownership of the recovery 
process.  

• Assist participating agencies to fulfil their responsibilities  
 

All relief and recovery arrangements are in accordance with the State Emergency Relief and 
Recovery Plan (EMMV Part 4) and Hume Regional Relief and Recovery Plan V2.2. 
 

The principles of relief and recovery are that they should: 
 

• Empower and engage individuals and the Mt Buller and Mt Stirling community to promote 
self- sufficiency and, where possible, meet their own relief and recovery needs; 

• Be coordinated and collaborative, jointly owned by affected individuals and the Mt Buller 
and Mt Stirling community – as well as the non-government organisations, businesses and 
government agencies that support them; 

• Be adaptive and scalable, recognising the unique, complex and dynamic nature of 
emergencies and the Mt Buller and Mt Stirling community; 

• Focus on consequence management, where everyone involved appreciates the potential 
consequence of their decisions and actions; and 

• Be able to support the delivery of concurrent community, local, regional and state 
response, relief and recovery activities. 

 
Scope of ARMB led relief and recovery 
The ARMB is responsible for coordination and management of relief and recovery within the 
boundaries of the resort. DHHS is responsible for the regional level with EMV, the state level. 
 
Emergency relief is a component of response and is the provision of essential and urgent 
assistance to individuals, families and communities during and in the immediate aftermath of any 
and all emergencies.  
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Emergency relief can be provided in a variety of locations including at or near the site of an 
emergency, to communities that become isolated or cut off by an emergency or in an established 
relief setting, such as an emergency relief centre.  
Emergency relief consists of a number of activities that should be planned for and includes:  
 

• immediate needs -shelter, food and water  

• community information  

• psychosocial support  

• health and first aid  

• reconnecting families and friends through Register.Find.Reunite  

• health care and first aid 

• emergency financial assistance 

• animal welfare 
 
Emergency recovery assists individuals, communities and businesses affected by a crisis to achieve 
an effective level of functioning and can be described as a developmental process that 
commences with first response, may last for weeks and possibly extends to months or years after 
an emergency.  
 
Recovery starts while response activities are in progress and is based on continuing assessment of 
impacts and needs.  
 
In the first instance, a local recovery centre may be established to house all the agencies affected 
residents may need to have contact with –a ‘one-stop-shop’. However, recovery can continue for 
many years after a disaster. Over time, the role of the ARMB and other agencies is to support the 
community as they work together to plan for and drive their own recovery.  
 
Recovery requires collaboration between individuals, communities, all levels of government, non-
government organisations and businesses – across four inter-related recovery environments. 
These are the:  
 

• social environment – the emotional, social, spiritual, financial and physical wellbeing of 
affected individuals and communities  

• built environment – the restoration of essential and community infrastructure  

• economic environment – the restoration of the affected economy 

• natural environment – the rehabilitation of the affected environment  
 
Recovery initiatives could address specific elements of one recovery environment, or they could 
operate across multiple environments.  
 
The key recovery activities within the four environments and the lead agencies and service 
providers that are involved in these activities are detailed in this section. 
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6.3 Management Strategy 

The strategy employed by ARMB to be able to coordinate relief and recovery activities has been 
to develop Action Statements that detail the activities that are to take place. ARMB has an MOU 
with Buller Ski Lifts to be able to access trained resources to assist in relief and recovery 
activities during an emergency event. 

In times of emergency, especially Level 2 and 3 incidents, ARMB resources can be stretched to 
capacity and drawing additional resources from neighbouring municipalities may become a 
necessity. Procuring additional resources is discussed more fully in Section 7 of this Plan.  

It also needs to be noted that Mt Buller and Mt Stirling are subject to significant fluctuations in 
population. In the event of a major incident during the winter months and during peak summer 
visitation, available staff will only be able to offer relief services, along with response support for up 
to 24 hours before escalating for support. 

The Municipal Association of Victoria (MAV) and Municipal Emergency Management 
Enhancement Group (MEMEG) have developed the Protocol for Inter-Council Emergency 
Management Resource Sharing which provides an agreed position between councils and ARMBs 
for the provision of inter-council assistance for response, relief and recovery activities. The ARMB 
is a signatory to this Protocol, as is Mansfield Shire Council although it must be noted that their 
resources may also be stretched if the region is affected by a cross-border incident. 

The Action Statements prompt early consideration of the availability of staff, resources and 
whether MOU’s are called upon to provide the necessary resources to ensure ARMB 
continues to meet its obligations. 
 

6.4 Key Relief and Recovery Roles and 
Responsibilities and Governance Arrangements 

Municipal Recovery Manager 

The MRM role is designated to a senior officer, as the recovery process can involve many aspects 
of ARMB’s activities over a considerable period.  
 
The key role of the MRM is to manage the relief and recovery activities required to ensure 
effective support of the community as a result of emergency event through:  

• Representing the ARMB in its community relief and recovery role on the Municipal 
Emergency Management Planning Committee  

• Chairing a Community Recovery Committee, if required  

• Developing and maintaining Relief and Recovery Action Statements 

• In times of emergency, determining the needs of affected people in consultation with the 
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representatives of those affected, response agencies and participating relief agencies  

• Coordinating ARMB resources in delivering relief services (in partnership with key 
organisations, agencies and community)  

• Managing and coordinating recovery functions  

• Ensuring there is a communication strategy for participating agencies  

• Determining the public information required and developing a communication strategy 

 

Community Recovery Committee 

Depending on the requirement of the community and the impact of the event, a  
Community Recovery Committee may be established along with designated working groups. 
 
The membership of the Community Recovery Committee (CRC) may include: 

• representation from ARMB  

• relevant government agencies i.e. DHHS, DELWP, DJPR (including RDV) 

• personal support providers 

• community members and business owners 

• non-government agencies 

• stakeholder representatives (Chamber of Commerce and Ratepayer’s Association) 

• other organisations and/or individuals may be included depending on the skills and 
expertise required by the CRC. 

 
Depending on the emergency, a Recovery Officer may be funded by DHHS to provide specific long-
term support. The Recovery Officer will report to the ARMB and provide reports in accordance 
with the DHHS reporting program. 

 
The CRC is responsible for: 

• Monitoring the progress of the recovery process in the community. 

• Identifying community needs and resource requirements and making recommendations to 
recovery agencies, ARMB and the recovery managers. 

• Liaising, consulting and negotiating on behalf of the community with recovery agencies, 
government departments and the ARMB. 

• Undertaking specific recovery activities as required. 

 

This section forms the basis for the Terms of Reference for the Community Recovery Committee 
which will be developed by the CRC according to the recovery needs. 

  

Role of Department of Health and Human Services  

DHHS supports EMV in coordinating relief and recovery at the regional level. As per part 4 of the 
EMMV, this role includes:  
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• Review and maintain regional relief and recovery plans, and lead relief and recovery 
planning processes - including regional planning committees  

• Develop regional post-incident relief and recovery plans and lead regional post-incident 
relief and recovery processes - including operational committees  

• Lead regional transition from response to recovery  

• Coordinate existing regional resources and activities across the relief and recovery sector 

• Facilitate the regional relief and recovery sector’s capability assessment, readiness and 
preparedness  

• Coordinate regional relief and recovery sector public information and messaging 

• Assess regional situation, impacts, risks, progress and resources  

• Monitor local situation, impacts, risks progress and resources  

• Collate and analyse information on loss and damage and resulting consequence  

• Coordinate regional relief and recovery intelligence to EMV  

• Provide advice to municipalities to enable them to appropriately manage relief and 
recovery consequences of local level events.  

 

Emergency Management Victoria 

Emergency Management Victoria, on behalf of the Emergency Management Commissioner is 
responsible for relief and recovery coordination at the state level.  
 
The EMMV (part 4) sets out the lead responsibilities for relief in the State Relief and Recovery 

Plan.  

6.5 Relief Processes 

Relief Activation 

In the event of an emergency, the Incident Controller, the MERC, MERO and MRM are to 
consult, and determine if relief services are required, which may include establishment of an 
Emergency Relief Centre.  
 
Refer to the Action Statements at the rear of this section for the steps to activate emergency relief.  
 

The next steps will include alerting the Human Resources Manager, deputy MRMs and key staff as 
well as activating participating agencies or specific agencies depending upon the nature of the 
emergency.  
 
If an Emergency Relief Centre (ERC) is established the MRM or delegate is to assume a liaison 
role between the ERC and Incident Control. 
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The MRM will then advise the Department of Health and Human Services (DHHS) Regional 
Emergency Management and continue to provide regular updates. If the emergency is deemed to 
be beyond the recovery capacity of the ARMB (or if the emergency extends beyond resort 
boundaries), the MRM is to advise the DHHS Regional Recovery Coordinator immediately. On 
receipt of such advice DHHS will activate regional support.  
 
When a decision has been made to activate the ERC the following Action Statements are also 
referenced: 

• Prepare Emergency Relief Centre for Activation 

• Activating and Operating the Emergency Relief Centre/s 

 

The following table details the lead agency in delivering relief functions and gives a brief overview 
of the key steps: 
 

ITEM  LEAD AGENCY  FUNCTION  

ERC coordination  ARMB 
 

MRM coordinates establishment and 
management of an ERC 

Community information  ARMB Control agency/IC is the source of 
information about the emergency  
ARMB communications/marketing team 
to coordinate relief information in 
conjunction with incident controller. 

Emergency shelter  ARMB MRM to source available beds from 
Commercial accommodation providers 
followed by lodges.   
 
Temporary bedding sourced through St 
Vincent de Paul and Salvation Army at 
ERC.  

Food and water  Red Cross  Basic needs food and water supplied to 
ERC only.  
 
MRM can support the Red Cross by 
liaising with commercial food and 
beverage providers.   

Material aid  St Vincent de Paul  Limited local aid possible although 
regional aid available. Also support from 
Salvation Army  

Reconnecting people  Victoria Police  
Red Cross  

Red Cross Register.Find.Reunite process.  
Personal Identification Forms can be used 
in absence of Red Cross.  

Financial assistance  ARMB 
DHHS 
 

ARMB to provide the Mt Buller and Mt 
Stirling communities with information it 
receives from DHHS and other agencies 
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regarding financial assistance.  
  
DHHS will be present in an ERC.  

Public appeals  ARMB 
Red Cross  

Public appeals and monetary donations 
are managed by Red Cross. ARMB to 
provide support.   

Child welfare  ARMB  The MRM will seek support from agencies 
with child welfare capability including 
Mansfield Shire Council and the Red 
Cross.  
 
If agencies with child welfare expertise 
are blocked from accessing the resort (eg 
road closure), the MRM will coordinate 
available  services to support children and 
families immediately post an event in 
conjunction with relevant authorities.  

Animal welfare  ARMB 
DELWP 

Native animals - DELWP 
Domestic animals - ARMB 

Health and medical assistance  ARMB/Ski Patrol 
 
Ambulance Victoria 
Local 
doctors/hospital  

MRM to Health Commander to arrange 
attendance of local medical staff or 
Ambulance Victoria in ERC if required  

Psychosocial Support  DHHS  
VCC 
Red Cross 

The MRM will work with DHHS to ensure 
the appropriate, vital psychosocial 
support services are available in relief 
centres and on an ongoing basis to 
individuals and families in the community  

 

Relief provision on Mt Stirling 

Mt Stirling has no permanent residents and is not permanently staffed. In the event of an 
emergency on Mt Stirling relief services will be offered by Mansfield Shire Council. 
 

Community Information 

Control agencies are responsible for providing information to assist communities to make 
informed decisions about their safety. The ARMB plays a role in disseminating this information. 
This can be via public meetings, newsletters, advertising and media releases (refer Section 6 
following). Announcements from response, relief and recovery agencies must be consistent with 
each other. All agencies are responsible for considering the information needs of community 
sectors with additional needs. 
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Food and Water 

As the resort’s catering capacity is highly variable, in the first instance the provision of food will be 
coordinated by the MRM in consultation with commercial accommodation and food and beverage 
operators. Once these services have been exhausted consultation will need to be made with the 
MERC to activate Regional arrangements. Mansfield Red Cross may also be able to provide 
assistance with catering. 
 

Water will be provided via the village gravity distribution network where possible. Where 
infrastructure damage has occurred preventing supply of water to the ERC or other properties, an 
alternative water supply and/or temporary relocation of displaced persons may be considered. 
Water cartage is available in Mansfield.  
 

Registration/Reconnection 

Victoria Police,  with the support of Red Cross, is responsible for the registration of affected 
people. Red Cross administers the Register.Find.Reunite program. Provision should be made for 
Red Cross to operate this program in an ERC. The ‘blue box’ containing all the required stationary 
is kept at the Police Station. 
 
The MERC may ask the MERO for resources to assist in recording the names of emergency 
affected people. The ARMB MECC kit includes a Personal Information Form which should be 
used to facilitate this process. 
 

Psychosocial Support 

Post an emergency, it is crucial that affected people have immediate access to psychological first aid 
to prevent mental health issues developing in the future.  
 
“It has been recognised both in Australia and internationally that psychosocial support in 
emergencies is best delivered as a community-based activity, rather than within a medical health 
system. Providing coordinated psychosocial support in emergencies has now become a critical part 
of preparing for, responding to and recovering from an emergency.” 
 
“Psychological first aid is an approach to helping people affected by an emergency, disaster or 
traumatic event. It includes basic principles of support to promote natural recovery. This involves 
helping people to feel safe, connected to others, calm and hopeful, access physical, emotional and 
social support, and feel able to help themselves. Psychological first aid aims to reduce initial 
distress, meet current needs, promote flexible coping and encourage adjustment.” 
 
“A small part of an affected population will require further mental health support to assist 
recovery. But most people recover well on their own or with the support of compassionate and 
caring disaster workers, family and friends.” (Taken from Psychological First Aid, Red Cross) 
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The MRM will coordinate the provision of immediate personal support to affected persons 
requiring support as part of the relief process. 
 
Mansfield Shire Council employs counsellors who may be available to assist in a crisis. The 
Victorian Council of Churches and Red Cross can also provide immediate psychological first aid. If 
appropriate providers can’t be sourced locally, the situation should be escalated to the DHHS 
coordinator. The mental health first aiders should be located at the ERC. 
 

Health and Medical Assistance 

During the Declared Snow Season, first aid in a relief centre can be provided by Mt Buller Ski Patrol, 
Mt Buller Medical Centre and ARMB first-aid trained staff. More serious cases will be referred to 
Ambulance Victoria with support provided by Ski Patrol, as required. 
 
During the summer months, first aid will be provided by qualified ARMB staff. Ambulance Victoria 
(Mansfield branch), Mansfield District Hospital or doctor’s clinics in Mansfield will be contacted in 
more serious cases. 
 

Emergency Shelter and Temporary Accommodation 

This function will be coordinated by the MRM in consultation with commercial accommodation 
operators. Once these services have been exhausted, the MRM will need to consult with the 
MERO. It is noted that it is a requirement of Alpine leases that the lessee cannot refuse entry to 
those in need of shelter. 
 
In the situation that temporary accommodation cannot be sourced on Mt Buller, accommodation 
should be available in Mansfield, either through commercial accommodation operators or at an 
ERC which could be opened in consultation with the Mansfield MRM. 
 
There are no emergency relief centres identified on Mt Stirling, although there are a number of huts 
and shelters, marked on Mt Stirling Resort Maps and listed below, within the snow field that may 
offer emergency shelter to small groups of people (less than 20); 
 

• Telephone Box Junction (public shelter)  -37.1132014 146.4633370  

• King Saddle (shelter)     -37.1050431 146.4755106 

• Machinery Shed (shelter)   -37.1165548 146.4829923 

• Cricket Pitch (shelter)    -37.1099210 146.4874548  

• King Spur Hut      -37.1175748 146.4976742  

• Geelong Grammar School Hut   -37.1240728 146.5009791  

• Bluff Spur Hut     -37.1269484 146.4930724  

• Howqua Gap Hut    -37.1444355 146.4905845  

• Razorback      -37.1039201 146.4639769  
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Drinking water and food supply continuity 

The ARMB manages the potable water supply and the treatment of waste water for the two resorts 
and this is considered an essential service. The ARMB has contingency plans to ensure continued 
domestic water delivery. In the situation that the ARMB cannot supply adequate water, the 
situation should be escalated to DELWP at the regional level. 
 
The arrangements for providing an ongoing food supply will be determined by the season and 
visitor numbers. Mt Buller only has a very small permanent population but in the Declared Snow 
Season, the population increases substantially. In the event that the resorts are inaccessible, the 
control agency and DJPR will coordinate food supplies. If the road is blocked and local food and 
water supplies are exhausted, it may be necessary to use a rotary wing asset to deliver food using 
the Corn Hill Helipad.  
 

Vulnerable People 

Given the small permanent population, the ARMB does not manage a Vulnerable Persons Register 
(VPR) for the Resorts - anyone fitting the criteria for the VPR would be registered on the Mansfield 
Shire Council managed VPR and receive services from MSC and other agencies. The ARMB does 
not offer any social services. In the event that access to the resort is closed, MSC will be required 
to provide the MRM with information on any relevant persons on the VPR.  
 
CALD demographics may be viewed as vulnerable in certain situations and communicating to CALD 
communities is addressed in Section 6 Communicating with the Affected Community.  
 
There are 4 locations that operate during the Declared Snow Season that could be considered as 
vulnerable locations: 

• 2 x primary schools and 1 x Secondary College annex  

  located in Alpine Central at 10 Summit Road  -37.14541  146.44855 

• The Mt Buller Medical Centre – 40 Summit Road -37.14611  146.44529 

• The Ski School Crèche – 1 Summit Road  -37.14525  146.44862 
 

Material Needs 

Material need covers items of clothing, bedding and personal requisites. As there are no local 
community support groups, this function will be coordinated by the MRM in consultation with 
commercial operators, Mansfield Shire Council MRM and the St Vincent de Paul Society in 
Mansfield. Once these services have been exhausted, the MRM will consult with the MERO to 
activate Regional arrangements. 

 

Donation and Volunteer Management 
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Some businesses and community organisations will have resources that can be of use in an 
emergency. It is the responsibility of ARMB to provide a management system to coordinate 
offers of assistance from these organisations.  
 
Under the coordination of the MRM, ARMB administration officers will be tasked to collate offers 
of assistance.  
 
In the situation that volunteer management becomes overwhelming, a Manager of Spontaneous 
Emergency Volunteers may be brought in to assist through the agreement Mansfield Shire Council 
has with Volunteering Victoria. 
 
Monetary donations should be directed to Red Cross to manage and an agreement entered into. 

 

Supply of Goods and Services 

ARMB and other relief agencies shall obtain and pay for goods/services through their own 
supply systems. The ARMB may call on Mansfield Shire Council for support with acquisition of goods 
and services. 
 

Financial Support  

If relief services cannot meet the needs of the community, the MRM should activate DHHS to 
undertake assessments for financial support under the Personal Hardship Assistance Program as 
appropriate. 
 

Animal Welfare 

The ARMB has no agricultural animals; however some dogs are present in the Mt Buller Resort 
under a strict permit system imposing restrictions and management obligations resulting in only a 
small number of dogs in the resort at any point in time. These will be managed as part of the Relief 
Centre if required 
 

6.6 Communicating with the Affected Community – 
Relief and Recovery 

The ARMB will use its existing assets and experience developed for its winter operations for 
communicating during emergencies and ensuring that the community is advised of all recovery 
services. This is done through a number of methods including: 

• Email 

• Phone 

• SMS  

• Social media such as Facebook 
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• The Mt Buller and Mt Stirling websites 

• Internal two-way radio network  

• Community newsletters/emails; and 

• Community information sessions. 

 
Community information sessions, if deemed necessary, should be arranged by the MRM, in 
consultation with the Incident Controller, as soon as practicable after the emergency. The object 
being to ensure the community is actively involved in the recovery development process and to 
support the development of the Community Recovery Committee (CRC). In addition, the 
community information session can be used to: 

• Provide clarification of the emergency event (Control Agency); 

• Provide advice on services available (Relief/Recovery Agencies); 

• Provide input into the development of recovery strategies (ARMB); and 

• Provide advice to affected individuals on how to manage their own recovery, including the 
provision of preventative health information.  

 
Where the emergency has a criminal component, the MRM will need to consult with VICPol on any 
necessity to restrict the content of the session. 
 

Release of personal information – Information Privacy Act 2000 

The Information Privacy Act 2000 acknowledges that in an emergency situation, the public 
interest in safety overrides the privacy requirements of the Act, even where the emergency 
response was not the primary reason for collecting the information. This means that: 

• Personal information collected in order to respond to an emergency can be shared with 
other organisations involved in the emergency response or recovery, where necessary. 

• Personal information may be disclosed where it is reasonably believed that disclosure is 
necessary to lessen or prevent a serious and imminent threat to an individual’s life, health, 
safety or welfare, or to public safety or health. 

• Personal information may be disclosed if required or authorised under law. 

• Personal information can be disclosed for a reasonably expected secondary purpose that is 
related to the primary purpose for collecting the information and where the individual 
providing the information would reasonably expect that the information would be 
disclosed to certain organisations (e.g. ARMB might provide information on affected 
persons to Australian Red Cross, DHHS, or Centrelink in the response and recovery phase of 
an emergency). 

 

6.7 Impact Assessment 

Victoria uses a three stage process to gather and analyse information following an emergency 
event. The term impact assessment encompasses all three stages 0F

1. 
 

1 Impact Assessment Guidelines: http://files.em.vic.gov.au/Doctrine/Technical/ImpactAssessmentGuidelinesforClass1Emergencies.pdf 
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• Initial impact assessment (IIA) – initiated and managed by the Incident Controller who 
must nominate a designated senior member of the IMT to be responsible for the 
management of this function. The Incident Controller is also responsible for authorising the 
release of collected information. 

• Secondary impact assessment (SIA) - responsibility for coordination of SIA will be 
dependent on the scale of the emergency. The nominated recovery manager/coordinator 
is responsible for ensuring the activation of SIA. 

• Post emergency needs assessment (PENA) - responsibility for coordination of SIA will be 
dependent on the scale of the emergency. The need for this stage depends on the nature 
and scale of the event. The nominated recovery manager/coordinator will assess whether 
a post emergency needs assessment is required. 

 
Despite three stages being described, impact assessment is not linear and some of the stages may 
be completed concurrently depending on the size and nature of the emergency event.  
 
The SIA provides information to guide decision making on the type, amount and priorities of help 
an affected community needs. The most useful secondary impact and needs assessments for relief 
and recovery consolidate pre-emergency and post-emergency data, and gather information that 
will be required by multiple agencies. It builds on the observational information gathered through 
the IIA stage to provide an additional layer of analysis and evaluation. As reporting requires a 
greater degree of expertise, this stage migrates from observational to a higher layer of evaluation. 
In particular, it may: 

• inform the immediate needs of the community 

• set priorities for relief and recovery 

• assist in treating identified risks and support consequence management 

• identify duplicated reporting of impact assessment data 

• review the data reported in the IIA stage 

• inform the operationalisation of municipal, regional and state recovery plans 

• identify any underlying issues within affected communities that are likely to be impacted 
by the emergency event (e.g. economic instability, tourism, employment, transportation, 
supply chain disruption) 

• inform budget estimates for government 

• estimate the cost of destroyed assets and infrastructure  

• guide planning that focuses on restoration of public assets, building community resilience 
and assists in mitigating the impact of future emergencies 

• inform potential activation of state and commonwealth cost sharing via the Natural 
Disaster Relief and Recovery Arrangements 

 

As required, to facilitate the SIA and PENA processes, the MRM will appoint an impact assessment 
team to: 

• Survey the extent of damage and evaluate the financial and material aid needed 

• Gain an understanding of the economic impact of the emergency on the community 
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• Provide a priority listing for restoration of community needs to assist agencies in the 
performance of their functions, and 

• Monitor the acquisition and application of financial and material aid needed or made 
available in the restoration period. 

 

Depending on the situation, the team will be drawn from ARMB outdoor operations, marketing, 
finance and environment. The MRM may co-opt persons within the community with the 
appropriate expertise to assist with the above tasks. 
 

Before entering the impacted area the MRM will brief the impact assessment team on the 
potential hazards and associated safety considerations. Team members will be supplied with 
appropriate PPE, if required.  
 
If the scale and size of the emergency warrants, the ARMB may draw on the North West Metro 
Municipal Secondary Impact Assessment Guidelines as a framework. 
http://files.em.vic.gov.au/IMT-Toolbox/Inc/IIA-Municipal-SIA-Guidelines.pdf 
 

6.8 Transitioning from Relief to Recovery  

As emergency response activities wind down, the coordination role will transition from response 
coordination to recovery coordination, which will include coordinating remaining urgent and 
immediate community needs while planning and implementing longer-term recovery support and 
services. Relief and recovery planning and delivery is a parallel operation to response and 
commences after the onset of the emergency.  
 
The transition from emergency response to recovery needs to be effectively managed and 
communicated. It should involve control, relief and recovery agencies. The timing of transition 
depends on:  

• whether there is a recurring threat  

• the extent of impact on the communities  

• the extent of known loss and damage  

• the level of resources needed for recovery.  
 
Response and recovery agencies should work cooperatively during the period of transition and 
provide each other with appropriate support. Management responsibility will be passed to the 
ARMB locally. DHHS coordinates recovery at the regional level with EMMV at the state level.  
 
A formal transition document, detailing the current state of affairs should be developed in 
consultation with the control agency to assist the transition from response to recovery.  
 
Before transitioning relief services and support to recovery, the ARMB should develop an incident 
specific recovery plan. DHHS may assist with development of this plan. If the incident is regional, 
DHHS will coordinate development of a regional plan.  

http://files.em.vic.gov.au/IMT-Toolbox/Inc/IIA-Municipal-SIA-Guidelines.pdf
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Incident specific recovery plans are tailored specifically for recovery activities following an 
incident. These plans are generally operational plans defining strategies and interventions specific 
to the affected community. The plans establish a benchmark of priorities and aim to agree and 
communicate the immediate, medium and long-term goals for recovery. These goals are reviewed 
regularly throughout the recovery process in consideration of the changing environment.  
 
It is best practice to include local leaders in these discussions, to give a community focus, as well 
as fulfilling the commitment to community led recovery.  
 

6.9 Recovery Processes 

Recovery Environments 

There are four key environments that require the application of coordination arrangements as part 
of the recovery process. These areas focus on the various needs of a community within the: 

• Social recovery environment 

• Built environment recovery 

• Economic recovery environment 

• Natural recovery environment. 
 

Whilst each of these environments overlaps considerably, each also has a specialist skill 
requirement to address issues arising after an emergency. Each area will need internal coordination 
as well as coordination with the other functional areas. The lead agency at the Resort level for 
coordinating the environments will be ARMB with support from DHHS. 
 
The EMMV (part 4) sets out the coordination responsibilities for recovery in the State Relief and 
Recovery Plan.  
 
Based on the four functional areas, the ARMB has identified key functions that require resolution 
in the event of an incident. As part of the ARMB coordination role, agencies have been identified 
and will provide the services specified in the table below. 
 

The delivery of recovery functions within each environment will be part of a detailed Recovery 
Plan, developed immediately following an emergency. Refer to Action Statement: 
 

– Development of an Incident Specific Recovery Plan. 
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Social Recovery Environment 

Function Agency Role Activation Capacity/Capability 
Provision of financial 
aid 
▪ Grants 
▪ Income support 
▪ Subsidies 

 
 

DHHS Provision of Personal 
Hardship Assistance 
Payments 

In the event of community 
relief requirements 

Significant. 

Rural Finance Provide access to loans 
 

Funding arrangements 
subject to decision from 
State government 

Depends on Government 
decision on extent of 
subsidy or other support. 

DHHS 
 

Administer State 
Government provided 
grants and funds. 

State Government 
direction 

Significant capacity 

Centrelink Administer welfare 
payments and other Fed 
government provided 
funds  

Routine task. Significant capacity. 

Donations, Relief 
Funds 

Provide emergency 
relief, donations 
 

Coordinated by 
philanthropic 
organisations 

Variable, not to be relied 
upon. 

Provision of Personal 
Support  
▪ Financial (pers) 
▪ Rural (financial) 
▪ Commercial 
▪ Psych/First Aid 
▪ Trauma/Grief 

▪ Generalist (longer 

Red Cross Personal support Request through MRM Limited 

Vic Council of 
Churches 

Personal support Request through MRM Limited 
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Function Agency Role Activation Capacity/Capability 
term) 

▪ Family/Youth 

2BVolunteer 
Coordination 
▪ Registration 
▪ Supervision 
▪ Police Check 
▪ Management 
▪ Training 

ARMB Maintain volunteer 
register. Provide central 
contact point for 
coordination of 
volunteers during an 
event 

Contact Volunteering 
Victoria for support 
 
 
 
 
 

 

Public Health and 
Medical 
▪ Disease 
▪ Illness 
▪ Mass Gathering 

events 
▪ Epidemic 
▪ Pandemic 

Mansfield Shire 
Council 

EHO role Request through MERO  Appointed EHO for Mt 
Buller and Mt Stirling 

DHHS Regional EHO provides 
information 
dissemination and 
coordination 

 Significant. 

Health Facilities 
(identify) 

Medical Centre (snow 
season only) 

Request through MERO Medium – support on a fee 
basis 

Ski Patrol First aid trained 
personnel (snow season 
only) 

Request through MERO Support above that 
provided on ski field  
May be on a fee basis. 

Hotels/Motels 
(identify) 

Numerous  Request through MERO. 
On a fee basis other than 
immediate response. 

8,000 beds on Mt Buller. 

Emergency 
Relief Centres 
(identify) 

See Appendix A MRM to activate Various according to the 
venue – refer Appendix A 
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Function Agency Role Activation Capacity/Capability 
Material Aid 
▪ Food, clothing 
▪ Bedding, Furniture 
▪ Necessities 

DHHS Personal Hardship 
Assistance program  

Through MRM Significant 

Salvation Army Provision of a wide range 
of material aid. 

Through MRM Variable 

Community 
Development 

ARMB Support development 
initiatives 

Through MRM Variable. 
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Economic Recovery Environment 

Function Agency Role Activation Capacity/Capability 
Insurance advice 
▪ Overall advice 

(individuals should 
contact their own 
insurance agency) 

Insurance 
Council of 
Australia 

Insurance assessments 
and advice 

Request through MRM Limited. 

Commercial counselling 
▪ Specialist 

commercial 
business 
counsellors 

 

RDV Provide development 
advice 

Through MRM Variable. 

Financial 
Planners 

Provide financial 
planning advice 

Through MRM Variable – likely to be on a 
fee basis. 

Marketing support 
▪ Tourism 
▪ Advertising 

 

RDV Provision of economic 
development assistance 

Through MRM Variable.  

ARMB Recovery plan 
development 

Marketing team Variable. 

NE Vic Tourism Advise Through MRM/Marketing 
officer 

Limited. 

Industry Support 
▪ Lobby Groups 
▪ Industry advice 
 

ARCC Provide advice to the 
Minister 

Through CEO Advice on support required 
to Minister. 
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Natural Recovery Environment 

Function Agency Role Activation Capacity/Capability 
Water Supply 
▪ Human 
▪ Stock 
▪ Catchment areas 
▪ Quality 

ARMB Provide drinking water, 
provide warnings etc. 

Through MERO Good. 

DHHS Public Health to provide 
warnings, advice and 
information 

Through Drinking Water 
Regulatory Unit duty 
officer 

Good 

ABC Radio Disseminate emergency 
notices over radio 

Through MERO Good 

Sewage Treatment 
▪ Quality 
▪ Safety 
▪ Warnings 

ARMB Treat sewage Through MERO Good 

DHHS Public Health to provide 
warnings, advice and 
information 

Through MERO Good 

EPA Monitor adherence to 
licence conditions 

Through MERO Good 

Air Quality 
▪ Quality 
▪ Safety 
▪ Warnings 

EPA Public Health to provide 
warnings, advice and 
information 

Through MERO, include 
ABC contact. 

Good 

ABC Radio Disseminate emergency 
notices over radio 

Through MERO Good 

EPA Monitor quality Through MERO  Good 
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Built Environment Recovery 

Function Agency Role Activation Capacity/Capability 
0BUtilities 
▪ Power 
▪ Gas 
▪ Water 
▪ Phone 
▪ Water supply  
▪ Sewerage works 

 

AusNet Services Reticulate power Through MERO  Provide advice, deploy work 
teams 

Buller Gas Provide LP Gas Through MERO Good 

Telstra Provide telecom services Through MERO Good 

Optus Provide telecom services Through MERO Good 

ARMB Provide drinking water 
and sewage treatment 

Through MERO Good 

1BTransport 
infrastructure: 
▪ Bridges 
▪ Roads 
▪ Airports 
▪ Railway links 
▪ Transport hubs 
▪ Transport companies 

ARMB Reinstatement of roads 
or provision of alternate 
roads. 
Snow clearing. 

Through MERO Variable. Good snow 
clearing capacity 

Mt Buller 
Transport 
Services 
Contractor  

Provide bus services and 
four wheel drive vehicles 

Through MERO Good.7 low rider buses. Up 
to 30 four wheel drive 
vehicles 

Primary infrastructure: 
▪ Schools 
▪  

ARMB Site for 
primary/secondary 
education in winter. 
 

Through MERO Approx 1,000 people in 
Sports Hall. 
Six classrooms. 

Assessment of damage 
▪ Roads 
▪ Bridges 

VicRoads, 
consulting 
engineers, 

Building inspections, 
damage estimates 

Through MERO Variable – likely to be on a 
fee basis. 
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▪ Buildings building 
surveyors 
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Recovery Centres 

A recovery centre provides a single point of entry for disaster affected people for an ‘all agency, all 
stakeholders’ integrated recovery process – a ‘one-stop-shop’.  
 
A recovery centre provides support to affected communities in the restoration of the emotional, 
social, economic and physical wellbeing and facilitates the provision of services. A range of 
services can be collaboratively based in the same facility and may vary according to the impact of 
the disaster but usually consists of direct access to, or conduits to:  

• Psychological wellbeing services (psychological first aid, personal support services and in 
some cases, mental health services)  

• Temporary and medium-term accommodation  

• Environmental health (for example, public health)  

• Financial assistance  

• Legal and insurance advice  

• Case coordination/management service  

• Primary industry advice  

• Rebuilding advice  

• Disaster victim identification (for mass casualty events)  
 
The MRM has the role to coordinate establishment and management of a recovery centre.  
 

Recovery Phases 

There are four broad phases in emergency recovery operations that are related to a time 
continuum. Community and individual needs will vary in each phase, so it is important that clear 
and specific plans are developed for each phase to ensure the correct recovery services are able to 
be delivered. 
 

The phases are: 

• During the incident (24 hours). 

• Immediately after the incident (1 to 7 days). 

• Short to Medium Term (2 to 4 weeks). 

• Long Term (1 to 6 months and onwards). 

 
During the incident – 24 hours 

 
It is important that recovery activities run parallel with response activities during an incident. In 
planning for this, there will need to be consideration of a number of factors: 

• How will initial impact and loss information be collected? 

• What plans are in place for the provision of recovery staff? 
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• Process for the establishment of relief centres and the planning for establishment of 
recovery centres. 

• What will be the communications strategy for recovery, during the incident? 

• How will the transition agreement be managed? 

 
Immediately after the incident – 1 to 7 days 

 
When the response phase has finished, Recovery Plans need to be robust and well crafted to 
ensure that the momentum of recovery activities is not lost when response activities are 
completed. Planning for this phase should detail: 

• Loss and damage data collection. 

• Consideration of the needs of affected communities – needs assessment plans and the 
establishment of the Community Recovery Committee. 

• Maintain information to the affected community on a regular basis. 

• The ongoing management of recovery resources – in particular protecting staff from 
burnout that may have occurred during response. 

• Designated agency to coordinate the ongoing impact and needs assessment of the 
affected community. 

• The designation of recovery tasks across the four areas of recovery. 

 
Short to Medium Term - 2 to 4 weeks 
 
Planning for this phase should focus on the ongoing assessment of impacts and service delivery 
across the four areas of Recovery. This may include: 

• The development of an exit strategy and the provision of continuing recovery service 
delivery when external support is withdrawn. 

• Community Recovery Committee membership and terms of reference – these can be 
modified depending upon the incident that occurs at the time of formation 

• Identification of resources required to meet the needs of the recovery process. 

 
There will need to be plans in place for maintaining business continuity at the ARMB. In a large 
event, recovery may become protracted spreading across months or years. Business continuity 
planning must be undertaken by the planning committee before a major event to ensure that the 
core business of the ARMB is maintained. 
 
Additionally there may need to be plans to access additional support from State or Federal 
Government. There are a range of assistance measures that may be available to an affected 
municipality, and accessing these post event will need to be planned for before an event occurs, 
to ensure that the process is carried out as smoothly as possible. 
 
If the event occurs across two or more municipalities, there may be a requirement for a Regional 
Recovery Committee established by DHHS. Plans will need to be developed as to how this 
committee will operate the membership and terms of reference. 
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Long-Term – 1 to 6 months and onwards 
 
The following actions need to be considered and applied according to need: 

• Case management of affected community members. 

• Task forces will complete their recovery action plan and finalise as required. 

• Completion of community development officer action plan/s as part of an ongoing 
community engagement strategy. 

 
Draw together the planning that has been undertaken for a community based exit strategy and 
begin activation. Ensure that the community is fully involved. 
 
Conduct a final debrief with all agencies at the conclusion of the recovery process. Maintain a 
reporting program through the recovery process and prepare a final report. Learning’s from the 
event must be documented 
 

Government Assistance Measures 

A number of post-emergency assistance measures, which may be made available to assist in 
various aspects of the recovery process, can be found at Appendix 1 Part 8 Emergency 
Management Manual Victoria. Most are provided by Victorian Government agencies; a few 
Commonwealth assistance measures are also listed. Important factors to note are: 

• Assistance measures are identified as being generally available at departmental discretion, 
or requiring a specific Government decision on each occasion; and 

• The table is intended to list specific assistance in the form of financial or in-kind measures. 
Other recovery services are listed under Services and Agencies for Recovery in Part 7, 
Emergency Management Manual Victoria. 

 

The assistance measures cover: 

• Individual human need 

• Community safety/health 

• Economic recovery 

• Residential and community reestablishment; and 

• Local Government support. 

 

Withdrawal of Recovery Services 

Recovery is a developmental process that could continue for months, if not years, therefore, 
planning must address short, medium and long term recovery needs and goals.  
 
Withdrawal of emergency recovery services is a critical aspect of recovery management. A 
planned withdrawal involving the Community Recovery Committee and the affected community is 
crucial so that a void will not be left.  
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Transitioning to post recovery requires careful consideration and planning and is based on 
reduced levels of demand and need for such services. Community recovery programs should 
transition into regular mainstream services and activities which shift the focus from emergency 
recovery to community renewal and support, whilst still providing services for ongoing needs of 
affected people.  
 
Once emergency relief and recovery operations have ceased, debriefing of the emergency can 
occur. A debrief is the forum to discuss what occurred in order to identify good practices and 
areas for improvement. Mountain, regional and state emergency response coordinators will 
convene such meetings and all agencies that participated should be represented. 
 
Debriefing should evaluate the success of the outcomes at each step of the emergency relief and 
recovery process. Circumstances will dictate whether the debrief covers mitigation, response and 
recovery or whether separate debriefs are held i.e. response and recovery. Actions resulting from 
a debrief may include revising training, amending plans or operating procedures, or changing 
policy.  
 
Communities must continue to be supported through community development activities that will 
focus on building future preparedness, risk management and all the characteristics of resilience 
such as community leadership, formal and informal networks, communication channels and 
partnerships with the ARMB, other communities and agencies.  

 

Action Statements: Relief and Recovery Activities 

A number of Action Statements have been developed for ARMB Relief and Recovery activities and 
are included below. 

• Relief Activation 

• Prepare Emergency Relief Centre for Activation 

• Activating and Operating the Emergency Relief Centre/s 

• Emergency Accommodation in Mt Buller Alpine Resort 

• Development of a Recovery Plan. 
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Action Statement  

1 – Relief Activation 
Description of Emergency _________________________________________ 
 

Activity Description When Responsible Actioned 
By/When 

Notify MRM of 
need to activate 
relief services 

 Step in other 
RMB Action 
Statement 
Alert issued 
by EMT or 
MERC 

MERO 

(MRM may 
also make 
decision) 

 

 

Notify key 
personnel and 
customer service 
staff  

Key messages for relief service arrangements. 
Communication between MRM and key 
personnel and customer service, including 
commercial operators of potential relief centres. 

At relief 
activation 
and ongoing  

MRM  

Ensure Relief 
Centre resourced 

Refer Action Statement – Preparing 
Emergency Relief Centre/s for Activation 

When 
notified 
Relief Centre 
may be 
activated 

MRM  

Activating and 
operating 
Emergency Relief 
Centre/s 

Refer Action Statement – Activating and 
Operating Emergency Relief Centre/s 

Emergency 
Relief Centre 
activated 

MRM  

Registration (as per 
Register Find 
Reunite process) 

Red Cross to operate under direction of VicPol 
provide appropriate support. 

As directed 
by VicPol 

VicPol  

Staff resourcing Monitor staff resourcing and confirm contact 
made with BSL to advise of possible call upon 
emergency staff resources 

Emergency 
Relief Centre 
activated 

MRM  

Perishables 
Management 

Confirm requirements for perishables 
management  

Relocation 
or 
evacuation 
order 
received 

MERO  

End Relief Services Relief services can end once the emergency 
has passed and demand for relief services has 
ceased. Transition to recovery 

MERC has 
issued Stand 
Down advice 

MRM  
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Post Impact 
Assessment 

Establish Impact Assessment Team gain 

clearance to enter site 

When 
advised by 
the MERC 

MRM/ 

MERO 

MERC 

 

Implement 
Recovery Services 

Refer to Action Statement – Development of 
a Recovery Plan 

 MRM in 
discussion 
with EMT 

 

De-Brief  Any learnings or outcomes are to be   
 incorporated into the MEMP 

MEMPC   

 
Completed by: ___________________________________ Date: _______________________ 
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Action Statement  

2 – Prepare Emergency Relief Centre for Activation 
Relief Centre _________________________________________ 
 

Activity Description When Responsible Actioned 
By/When 

Notify MRM of 
need to prepare 
Relief Centre for 
activation 

 Alert issued 
by EMT or 
MERC 

MERO 
(MRM may 
also make 
decision) 

 

Ensure Relief 
Centre resourced 

Confirm that the minimum resources are 
available in the identified Relief Centre (see 
Appendix A) 

When 
notified 
Relief Centre 
may be 
activated 

MRM  

Prepare private 
businesses to be 
activated as Relief 
Centre 

Use Action Statement ‘Prepare Relief Centre 
For Activation’ to prepare Relief Centres in 
private businesses 

Decision to 
prepare 
Relief 
Centre in 
private 
businesses 
for 
activation 

MRM  

 Is there sufficient water? 

 
Available from……… 

   

 Have food supplies been arranged? 
 

Available from…….. 

   

 Is the heating required and on? 
 

If not contact ….. 

   

 Are there blankets available? 

 
Available from 

   

 Will clothing be required? 

 

If so, where sourced/available from? …….. 

   

 Is the Relief Centre manned? 
 

If not contact ……. 
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 Is personal support required? 

 

Available from?...................... 

   

 Ensure a First Aider is available? 

 

If not, contact: ……………………. 

   

 Is security required?    

 Is there a means to record the names of 
persons taking refuge? 

   

 Is there DHHS, Medical Centre staff, etc. 
literature available for recovery functions? 

Available from…….. 

   

 Ensure signage is   
 visible 

Signage indicating location of relief centre 
prominent  

 MRM  

     

Notify MERO, 
MERC, DHHS the 
Relief Centre is 
ready to be 
activated 

  When Relief 
Centre is 
prepared to 
be activated 

MRM 

 

 

 
 
Completed by: ___________________________________ Date: _______________________ 
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Action Statement  

3 – Activating and Operating the Relief Centre/s 
 

Activity Description When Responsible Actioned 
By/When 

Notify MRM of 
need to activate 
Relief Centre 

 Step in 
other RMB 
Action 
Statement 
Alert issued 
by MEMT 
or MERC 

MERC  

MERO  

Incident 

Controller 

 

 

Monitor capacity 
of relief centre and 
relief services  

Consideration of additional relief centre 
activation.  

 

 MRM 

EMG 

 

Prepare and 
activate additional 
Relief Centre if 
required 

Revert to Action Statement ‘Prepare 
Emergency Relief Centre for Activation’ 

Decision to 
prepare 
secondary 
Relief 
Centre for 
activation 

MRM  

Coordinate staffing 
and/or volunteers 
to direct or escort 
people from 
Primary to 
alternate relief 
centres 

 Consideration for winter and summer periods. When relief 
centres in 
private 
businesses 
are being 
prepared 

MRM  

  

 

Monitor resource 
usage at relief 
centres and 
resupply where 
able. 

  Ongoing 
and/or 
every 2 
hours 

MRM  

Relief Centre 
resources over 6 
hours 

If event appears to be of duration greater 
than 6 hours, prepare a roster of ARMB to 
man the relief centres. 

• Contact adjoining Municipalities under 
MOU (to be entered into) to request 
addition resources to support Relief Centre 
operations. 

• Contact Alpine Shire under MOU (to be 
entered into) regarding a Relief Centre 
being established at Mt Beauty 

 MRM   

Relocating visitors 
from the resort. 

 To be coordinated by Evacuation Manager -   
  VicPol 

 VicPol  

 
Completed by: ___________________________________ Date: _______________________ 
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Action Statement  

4 – Emergency Accommodation in Mt Buller Alpine     
Resort  
 

Activity Description When Responsible Actioned 
By/When 

Emergency 
Accommodation 
required 

Estimate the number of people required to be 
accommodated 

 
Contact the Control agency to obtain 
estimated time emergency accommodation 
will be required 

Advised 

by Control 
Agency / 
no vehicle 
access to 
and from 
MBAR 

EMT 

MERO 

MERC 

MRM 
 
 
 

 

Identify 
accommodation 
availability.  

MRM to liaise with Buller Holidays 
http://www.bullerholidays.com.au/ 1800 810 

200 to identify and coordinate accommodation 
resources across the resort. The Visitor 
Information Centre in Mansfield may be able to 
assist with off mountain accommodation 

Advised 
emergency 
accommoda-
tion 
required 

MRM 

HCR 

 

Coordinate staffing 
and/or volunteers 
to direct or escort 
people to 
accommodation 

 Consideration for winter and summer periods. Advised 
emergency 
accommod
-ation 
required 

MRM  

  

 

Notify MERO of 
number of people 
that can be 
accommodated 

 Once known MRM  

Consider financial 
arrangements 

Ensure that accurate records of emergency 
accommodation arrangements are maintained 
to enable potential financial reimbursement. 

 MRM  

Submitting claim to 
Treasury under 
Natural Disaster 
Assistance Scheme 

 All accounts 
incurred for 
event have 
been 
received 

MERO 

MRM 

 

 
 
Completed by: ___________________________________ Date: _______________________ 

 

http://www.bullerholidays.com.au/
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Action Statement  

5 – Development of an Incident Specific Recovery Plan 
 

Activity Description When Responsible Actioned 
By/When 

Decision to 
develop a 
Recovery Plan 

Develop a detailed plan covering the four key 
environments relevant to MBAR: 

1. Social Recovery 
2. Built Environment 
3. Economic Environment 
4. Natural Environment 

It is 
determined 
that ongoing 
recovery 
support is 
required 
post event 

MRM  

Establish 
Community 
Recovery 
Committee (CRC) 

Refer to CRC Section earlier in this part. Immediately 
the recovery 
process is 
underway 

MRM  

Checklist of items 
for Social 
Recovery 

- Case support for individuals 
- Information access 
- Financial assistance 
- Health, wellbeing and safety 
- Interim/temporary accommodation 
- Counseling services 
- Targeted recovery programs 
- Local community programs 
- Identification and establishment of 

Recovery centres 
- Establishment of Community 

Consultation program 

 MRM CRC 
DHHS 

Mansfield 
Shire 

 

Checklist of items 
for Built 
Environment 

- Review conclusions and 
recommendations of Impact 
Assessments 

- Clean up and demolition of damaged 
structures 

- Provision of building advice and 
information 

- Rectification program for essential 
utilities and services 

- Re-establishment of critical 
infrastructure and communications 

- Roads and transport 
- Water and Waste Water 
- Waste Collection Services 

 MRM  

MERO 

RMB  

DHHS 

BSL 

DELWP 
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- Community and Public Buildings 
- Ski Lift Infrastructure 

Checklist of items 
for Economic 
Environment 

- Re-establishment of key tourism 
products for Mt Buller 

- Support for individuals 
- Support for business 
- Local employment promotion 
- Monitoring program for economic 

impacts 

 MRM 

RMB 
Marketing 

Mt Buller 

Chamber of 

Commerce 

 

Checklist of items 
for Natural 
Environment 

- Protection of water quality and supply 
- Erosion management plans 
- Protection of threatened habitats and 

species 
- Regeneration of impacted areas 
- Restoration plan for public use areas 

(MTB and walking tracks) 
- Weed management plan 
- Vegetation management plan 

 MERO 

RMB  

Parks 

Victoria 

DELWP 

 

Review and Sign-
off for Recovery 
Plan 

Ensure the Recovery Plan has been reviewed 
by key agencies and internal RMB 
stakeholders. 

Part of plan 
development 

DHHS CRC 

MERO 

MEM CEO 

Other 
agencies as 
required 

 

Ongoing follow up 
against the 
Recovery Plan 

Ensure the Recovery Plan remains relevant to 
the recovery process. 

 Per above  

 
Completed by: ___________________________________ Date: ____________________ 
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PART 7 - SUPPORT ARRANGEMENTS 

7.1 Support Tasks and Functional Service Agencies 

The list below contains possible support tasks and indicates appropriate functional service agency 
and relevant support agencies. The list is neither exhaustive nor exclusive as many agencies, 
including control agencies may have a support role and a functional service role, dependent on the 
nature of the emergency. In the event that local resources cannot be provided to meet support 
tasks needed, the request should be passed onto the Regional Emergency Response Coordinator 
via the Municipal Emergency Response Coordinator.  
 

SUPPORT 
TASKS 

PRIMARY SUPPORT/ 
CO-ORDINATING 
AGENCY 

SUPPORT 
AGENCY 

Animals - 
Relief Welfare 

Agriculture Victoria 
(Regional Response) 

Mansfield Shire Council Local Laws 
ARMB  
Veterinary Services 
RSPCA 
DELWP 
Victoria Police 
VICSES 
- others as required 

Commonwealth 
Resources 
 

Emergency Management 
Australia (through the 
Emergency Co-ordinator) 

Commonwealth Departments as 
Required 
 

Commonwealth 
Resources - 
Defence 

Emergency Management 
Australia (through 
Emergency Co-ordinator) 

Department of Defence - JOS(V), 
Victoria Barracks, Melbourne 
 

Deceased Persons State Coroner (through 
Emergency Co-ordinator) 

VICPOL 
Royal Dental Hospital 
Australian Funeral Directors 
Association 

Registration 
Emergency Affected 
Persons 

Register.Find.Reunite 
program 
Victoria Police 
as Emergency Co-ordinator 

Australian Red Cross  
 

 

Resource supplementation  

The meaning of resources under these arrangements includes but is not limited to:  

• Equipment (e.g. Plant, vehicles)  

• Personnel (e.g. Agency support & industry technicians)  
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• Services (e.g. Phone lines, expert technical advice)  
 
A resource is essentially any function or item which a responding agency requires to perform its 
response roles.  
 
An agency may have arrangements in place to access a wide range of resources through:  

• Its own agency arrangements.  

• Support agencies.  

• Mutual Aid agreements (including memoranda of understanding)  

• Contract or supply arrangements with private industry.  
 
A four tiered framework (municipal, regional, state and commonwealth) exists for 
implementing a response to emergencies.  
 
Response arrangements are designed to assess an emergency, and to provide for the graduated 
marshalling and utilisation of the resources required to respond to an emergency in accordance 
with the emergency response plan and the plans of participating agencies.  
 
At the resort level, resources owned or under the control of the ARMB and BSL can be used to 
supplement those under the control and support agencies. As the effects of the emergency 
escalate, or the resource requirements outstrip what is available locally, regional, state and 
commonwealth resources may be activated.  
 
At regional level, the interagency response management structure involves the co-ordination of 
resources to support operations which cannot be resourced locally, or which extend over more 
than one municipal district. The highest level of operational co-ordination and support takes 
place at state level. It is at this level that resource support from other states and/or the 
Commonwealth is assessed and requested. 
 
Where an agency requires resources beyond its own capacity to satisfactorily complete a task, 
it should request assistance as appropriate:  

• At the local level, from the MERC.  

• If the request cannot be satisfied at the local level, then via the MERC to the Regional 
Emergency Response Co-ordinator (RERC).  

• If the request cannot be satisfied at the regional level, then to the State Emergency 
Response Co-ordinator or delegate, who will advise the requesting agency of possible 
suppliers.  

• If the request cannot be satisfied from resources within Victoria, it will be referred to 
the State Emergency Response Co-ordinator or delegate to seek Interstate or 
Commonwealth assistance.  

 

In all instances, the requesting agency should make appropriate arrangements for delivery, and 
whichever agency request the resource will be responsible for all costs incurred. An exception 
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applies to Government and Agency resources (incl local Government subject to some financial 
and other constraints) which are expected to be made available. Requests for resources may be 
verbal but must be confirmed in writing and include the name and position of the person 
requesting the resources and comprehensive details of the tasks to undertaken. 
  
This MEMP also recognises the capacity of agencies to establish a list of contractors before (or 
during) an event to satisfy their potential needs and deal with the issue such as costs and OH&S 
issues and the availability of resourcing arranged in advance of the use and that such 
arrangements will extend the capacity of the agency.  
 
For detailed information in relation to resource supplementation see practice note – Sourcing 
Supplementary Emergency Response Resources from Municipal Councils (available on the OESC 
website – www.oesc.vic.gov.au under publications). 
 

7.2 Relocation and Evacuation Coordination 

The decision to evacuate rests with the control agency in conjunction with Police and available 
expert advice. Consideration must be given to the area which is to be evacuated, the route to be 
followed, the means of transport and the location to which evacuees will be asked to attend. 
 
Refer to Action Statement #4:Direction from VicPol to Evacuate Mt Buller Alpine Resort (MBAR) 
 

Relocation 

The term relocation refers to a decision to leave a potentially affected area prior to the onset of 
an emergency. In most instances this will involve a decision made by each affected person, 
acting on the advice of the control agency.  
 
The control agency will provide advice about relocation to the affected or potentially affected 
Resort when intelligence suggests that there is a risk to persons from the impact of a potential 
emergency.  
 
In most emergency situations in Victoria, a person cannot be forced to leave a property if they 
have a pecuniary interest in the property, or any goods thereon.  
 
Therefore, whenever possible, potentially affected communities should be advised regarding 
relocation to another safe location, prior to the onset of the impact of the emergency. The final 
decision, after consideration of the advice from the control agency, as to whether to relocate or 
not is made by the affected people themselves.  
 
In most circumstances persons choosing to relocate will return home or stay in Mansfield. They 
may require assistance from response, recovery, and relief agencies as appropriate.  
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Evacuation 

“The decision to evacuate is made by the person who leaves the dangerous area. The role of 
the response agencies is to recommend evacuation and to assist affected people through a safe 
and efficient evacuation process “– EMMV Part 3.  
 
Evacuation is a safety strategy requiring the planned relocation of people from a dangerous or 
potentially dangerous area to a safer area and eventual return.  
 
The decision to recommend that people evacuate rests with the Control Agency in conjunction 
with Police and other expert advice. Once the decision has been made, Police are responsible 
for carrying out the evacuation process.  
 
Consideration must be given:  

• to the area which is to be evacuated  

• the number of evacuees  

• methods of alerting the “at risk” community  

• resources required  

• the time frame available  

• the route to be followed  

• the means of transport  

• the location to which evacuees will be asked to attend  

• cultural diversity of those to be evacuated  
 
Once the decision to evacuate has been made the MERO should be contacted to assist in the 
implementation of the evacuation. The Mt Buller and Mt Stirling ARMB will provide advice 
regarding the most suitable Emergency Relief Centre (possibly in Mansfield Shire) and other 
resources that may be required (e.g. public health, emergency relief considerations or 
requirements and special needs groups). 
 

Warning Systems 

The method of alerting people to the need for evacuation will depend on a number of factors. 
Consideration should be given to: 

• The type of emergency 

• The number of people affected 

• The ethnic origins of the affected people 

• The requirements of any special needs group 
 
Refer to Part 5 Section 13 for detail. 
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7.3 Other Functional Areas 

Communications 

The Victoria Police is responsible for communications. This is in accordance with State Emergency 
Response Plan which identifies that the Victoria Police are the primary support agency for 
communications.  

 
Aim 

To ensure essential communications when requested and it meets the information needs of 
communities, stakeholders and government. 
 
Communications relates to communicating to the public, reporting to government and 
communicating with stakeholder agencies during emergencies. Information on communicating 
to the public is detailed in Part 5.  
 
The Emergency Management Commissioner is responsible for public, stakeholder and 
government communications for Class 1 and Class 2 emergencies and is supported by the line 
of control. Agency commanders keep their agency chain of command appraised of their 
situation.  
 
The Chief Commissioner of Police is responsible for public, stakeholder and government 
communications for Class 3 emergencies. This includes all warnings and public information. 
Agency commanders keep their agency chain of command appraised of their situation. 
 

Non major emergencies - The incident controller is responsible for public, stakeholder and 
government communications. Agency commanders keep their agency chain of command 
appraised of their situation. 
 
In practice, the incident controller is responsible for issuing warnings and community 
information. The regional controller (where appointed) or State Response Controller or Class 2 
state controller should assist, if required. 
 
The One Source One Message (OSOM) tool is a system with a single, multi-agency web-based 
portal to publish real time messages using standard incident management templates. 
 
OSOM now automatically publishes all released messages simultaneously to EMV, CFA, DELWP 
and the VicSES websites and to other selected outlets such as the ABC. 
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General 

All agencies having a role in these arrangements are responsible for the provision of their own 
communications systems during emergencies. Any agency requiring communications will put their 
request to the MERC 

 

Telephone Communications 

The telecommunications line network (Telstra) will be the initial and primary means of 
communication in the event of an emergency, when it is available, and should be utilised to 
capacity where possible. When identifying locations for use as ECCs, assembly areas and 
Emergency Relief Centres, consideration should be given to the communications facilities 
already in place at that location. 
 
Additional telephone lines may be provided by Telstra. A request should be placed with the MERC 
who will in turn, submit such requests to the RERC for action. All costs, related to such 
installations, are the responsibility of the requesting organisation.  
 

Communications Resources 

The ARMB will use its existing assets and experience developed for its winter operations for 
communicating during emergencies. This utilises a number of methods including: 

• Email 

• Phone 

• SMS  

• Social media such as Facebook 

• The Mt Buller and Mt Stirling websites 

• Noticeboards and flyers 

• Internal two-way radio network. 

 

The following organisations have additional communications facilities and resources that may be 
available in an emergency: 

• CFA 

• Telstra 

• VICPOL 

• VICSES 

• Ambulance Victoria (AV) 

• Mansfield Shire Council   

• Department of Defence 
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Locally, a number of private UHF and VHF systems exist: 
MT BULLER MT STIRLING RMB  Mt Buller 3 X UHF Repeaters and portables  
AV Wangaratta HQ VHF Mansfield & Benalla  
AV Alexandra HQ VHF (Mt Eildon, Mt Terrible)  
CFA  Mansfield & Benalla Groups VHF Simplex  
DELWP SMR VHF Trunked System (State Wide)  
MANSFIELD SHIRE COUNCIL  Mansfield UHF/Benalla VHF Repeaters  
TELSTRA  Digital Cellular (Highways)  
TELSTRA  Satellite and HF Radio Systems  
TELSTRA  UHF Repeaters Paps, Mt Wombat, Mt Taminick  
VIC POLICE  UHF Voting Radio System P2 District  
COMMUNICATIONS RESOURCES 
CONT:  
VIC POLICE  

UHF Voting Radio System P1/P2 District  

VIC POLICE  HF Long Range Vic. wide  
VIC ROADS  UHF Repeater Mt Taminick, Mt Wombat  
VICSES  UHF Repeater Mt Eildon, Mt Major, Mt Big Ben, The Paps  
VICSES (NE RHQ)  UHF Portable Repeater (deployed as required)  
VICSES  HF Long Range Vic., NSW, SA wide area  
EMERGENCY RADIO  88.7, MCR FM 99.7  
PRIVATE SYSTEMS:  
* CITIZENS RADIO  UHF Repeaters Mt Eildon, Mt Buller, Mt Wombat,  

Mt Terrible, Mt Taminick, Paps & Portable  
* RFDS (FLYING DOCTOR)  HF Australia Wide Network  
* TIMBERTOP GGS  VHF Repeater Mt Buller  
* WEEKS RADIO  UHF Repeaters Paps, Mt Buller, Alexandra  
* WEEKS RADIO  VHF Repeaters Mt Buller, Taminick  
* WICEN VICTORIA  VHF/UHF Repeaters Data & Voice State  
 
See Part 8 for contact details.  
 

Health and Medical 

The Mansfield Shire Council Environmental Health Officer (EHO) has delegated responsibilities 
regarding the responsibility for public health and the Field Emergency Medical Officer [FEMO] 
or deputy under the State Health Emergency Response Plan [SHERP] for medical matters.  
 
Medical arrangements shall be consistent with the Regional Medical Emergency Response Plan, 
State Health Emergency Response Plan [SHERP] & the Mansfield Hospital Emergency Plan.  
 

Environmental Health arrangements cover a broad range of Municipal Public Health planning 
and delivery services. Refer to http://www.mansfield.vic.gov.au/councilservices/public-health-
services.aspx 
 



Municipal Emergency Management Plan 

UPDATED:  31 July 2020  Part 7 - Page 9 of 15 
 

Aim 

The aim of these arrangements is to identify the Health and Medical facilities available within or in 
close proximity to the Mt Buller and Mt Stirling Alpine Resorts and identify the arrangements for 
activation. 
 

Due to the dual nature of these arrangements, it will be divided into two components; each 
being addressed accordingly. These components will be “Health” and “Medical”. 
 

Environmental Health 

The Mansfield Shire Council’s Environmental Health Officer is responsible for all public health 
matters in the resort. 
 
The responsibilities of the Environmental Health Officer in emergencies include providing advice 
on: 

• Water supply - potability, supply and contamination 

• Food - hygienic production, storage, distribution, assessment of damaged food and 
donated foods, ensuring that an adequate supply is maintained. 

• Sanitation - providing for emergency sanitation and assessment of damaged systems, 
promoting personal hygiene practices. 

• Infectious diseases - immunisation. 

• Pest control - vermin and vector pest control 

• Refuse removal - supervision and advice, particularly with regard to emergency 
arrangements (including dead animals) 

• Accommodation - advice on suitability of temporary accommodation and assessment of 
damaged accommodation. 

• Public health - public health, environmental complaints and incidents investigation. 
 

Medical 

During the Declared Snow Season, Ambulance Victoria and the Mt Buller Medical Centre provide 
medical support and assistance when people are injured or require medical assistance. In the 
summer months, all medical facilities are located in Mansfield – 54 km by road or 45 minutes drive 
away. 
 
Where incidents such as mass casualty events or complex emergencies occur the State Health 
Emergency Response Plan (SHERP) provides a coordinated whole-of-health approach to managing 
the emergency.  
 
As incidents increase in size or complexity and management becomes more demanding a Health 
Commander is appointed by Ambulance Victoria. The Health Commander is a senior ambulance 
manager who directs the operational health response to the emergency at incident level. The 
Health Commander in consultation with the Incident Controller and the Ambulance Emergency 
Operations Centre will determine the level of response required under SHERP. 
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The Health Commander establishes and coordinates a Health Incident Management Team (HIMT) 
to direct the emergency health response. The HIMT comprises senior members of supporting 
health agencies such as first aid, field emergency medical officers and medical teams.  
 
The Health Commander represents the responding health agencies (HIMT) on the Emergency 
Management Team (EMT) and contributes to the Incident Strategy and Incident Action Plan, via 
the Incident Controller. 
 
Other responsibilities of the Health Commander include ensuring: 

• Activation of field emergency medical officers, medical teams and first aid organisations 

• Activation of specialist assistance or resources beyond the capacity of Victoria’s health 
and medical agencies (such as field emergency relief, SES deployment of mass casualty 
tent, lighting or additional communications) 

• Activating ambulance communications and equipment resources 

• Activating additional patient, personnel and equipment transport vehicles 

• In consultation with the Ambulance Emergency Operations Centre, determining patient 
destination  

• Notifying casualty receiving hospitals 

• Notifying the State Health Incident Coordinator (Director Health and Human Services 
Emergency Management – DHHS position). 

 

Transport and Engineering 

The ARMB CEO and MERO have been delegated the responsibility for transport and technical 
engineering matters.  

 

Aim 

The purpose of these arrangements is to identify available transport and engineering resources 
within the Resorts. This will include specialist and technical advice and deployment of those 
resources. ARMB resources can also be utilised to assist with the restoration works associated 
with roads under the control of Vic Roads. 
 

Requesting Procedure 

All requests for transport and engineering resources should be directed to the MERC, who will 
request them through the MERO. Resort resources should be used in the first instance, prior to 
engaging private contractors.  

 

Management of Resources 

Responsibility for the management of resources shall rest with the MERO. The MERO is 
responsible for maintaining a resource database and contact details. 
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Road Closures 

VicRoads is the responsible authority for the following arterial roads in the Resorts:  

• Mt Buller Road from Gate Entry at Mirimbah to the Summit Road Junction (i.e. Clock Tower 
intersection) 

• Mt Stirling Road to Telephone Box Junction (TBJ), Mt Stirling.  
  
Acting on advice of DELWP, and others, VicRoads and the Police may determine that either or 
both arterial roads be closed to all or different categories of traffic. Reasons for such closure 
include public safety and effective emergency response considerations.  
 
Victoria Police is responsible for road closures but may request support from the ARMB, 
Mansfield Shire Council and private contractors. 
 

Catering 

At municipal level, the Australian Red Cross is responsible for catering arrangements. They will 
co-ordinate the provision of catering services. They are supported by the Mansfield District 
Hospital, Service Clubs and commercial providers. Most Agencies are self-sufficient, particularly 
for short duration events.  
 
Provision must also be made for displaced persons and Emergency Relief Centre operations. 
These last 2 groups are the priority area for Red Cross who have communicated their intent to 
no longer be a catering agency for Emergency Services Agencies, although alternative 
arrangements are yet to be implemented.  
 
Contact to Red Cross is via the Divisional Operations Officer. If no response, the Red Cross Duty 
Officer is to be activated – refer Contacts Directory.  
The Red Cross Divisional Operations Officer is to be alerted or activated when the nature of the 
incident indicates any of the following apply:  

• more than one substantial meal for affected persons is required to be supplied  

• reimbursement for incurred costs will be claimed by local providers  
 
Note: goods are required to be purchased by authorised Red Cross purchasing officers  
The Red Cross Divisional Operations Officer will, in conjunction with the local catering 
providers, ascertain the level of involvement necessary by Red Cross. 
 

7.4 Post Impact Assessment 

A post impact assessment is an appraisal of the extent of damage, disruption and breakdown to 
the community and its infrastructure as a result of the emergency.  
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To facilitate this process the Mt Buller and Mt Stirling ARMB, through the Emergency Management 
Group, shall as early as practicable perform the following tasks: 

• Survey the extent of damage indicating evaluation of financial and material aid needed. 

• Provide a priority listing for restoration of community needs to assist agencies in the 
performance of their functions. 

• Monitor the acquisition and application of financial and material aid needed or made 
available in the restoration period. 

 
The Emergency Management Group may co-opt persons within the community with the 
appropriate expertise to assist with the above tasks. 
 
Should the emergency extend beyond the boundaries of the Mt Buller and Mt Stirling Alpine 
Resorts, the post impact assessment may be merged with that of Mansfield Shire Council. 
 

7.5 Acquisition of Goods and Services 

The ARMB and other recovery agencies shall obtain and pay for goods/services through their 
own supply systems in accordance with guidelines as set down under policy at that time. 
 
The MRM with the assistance of DHHS will coordinate the acquisition and supply of 
goods/services which cannot be provided by the ARMB or participating agencies. When 
goods can only be obtained in such a manner, approval for payment from DHHS is required 
prior to the goods being obtained. 
 

7.6 Financial Arrangements for Mitigation 

Appendix 1 Part 8 of the Emergency Management Manual Victoria summarises the major 
funding programs which can be accessed for prevention and mitigation purposes. Most are 
offered on a cost-sharing basis, typically one-third local agency, one-third State and one-third 
Commonwealth. Some projects may be funded on a 50:50 basis by State and Commonwealth. 
Please note that all programs are subject to the eligibility criteria specific to that program and 
there is generally an assessment panel at both the State and Commonwealth levels that will 
make either recommendations or final decisions on projects 
 

7.7 Financial Arrangements For Response and 
Recovery 

The following summarises financial responsibilities for expenditure on response and recovery 
activities. As a general rule, whichever agency originates the request for the resources will be 
responsible for all costs. 
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Emergency Payment Responsibilities 

• Where an agency’s expenditure is in order to fulfil its own responsibilities, that agency is 
responsible for the cost 

• Where one agency requests services and supplies in order to fulfil its own 
responsibilities as articulated in plans, that agency is responsible for costs incurred 

• When a control agency requests services and supplies (for example, catering) on behalf 
of a number of supporting agencies, the control agency will be responsible for costs 
incurred 

•  The ARMB is responsible for the cost of emergency relief measures provided to 
emergency-affected people. 

Voluntary agencies 

Agencies are called upon to provide resources within the limit of their means. Where a 
volunteer agency expends extraordinary funds providing resources for emergency response and 
recovery to the extent that it seeks financial reimbursement, it should notify the control 
agency, or the agency to which it is providing services, at the earliest possible opportunity, 
preferably before deployment commences. 
 

Mt Buller Mt Stirling Alpine Resort Management Board 

The ARMB is expected to use its resources in an emergency situation within the Resorts. Where 
equipment and/or personnel are sourced from external providers, the ARMB is responsible for 
providing those resources.  
 
Some reimbursement may be available. Extraordinary expenditure incurred, (e.g. for overtime, 
or equipment hire used in emergency protection works, restoration of publicly owned assets or 
relief provided to emergency-affected people) may qualify for reimbursement by the 
Department of Treasury and Finance, refer to Appendix 1 Part 8, Emergency Management 
Manual Victoria. Accurate records should be kept of all requests and expenditure. 
 

State Agencies  

State agencies involved in emergency response and recovery activities as part of their normal 
activities will initially fund them from their own budgets, including supplies (e.g. catering) 
purchased from contractors or volunteer agencies. For major emergencies some funding 
supplementation may be required. This would be the subject of a Government decision at the 
time, in the context of the agency’s budget position. 
 

Private Organisations 

Private organisations meet their own expenses incurred in emergency activities. 
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Government Post-Emergency Assistance Measures in Recovery 

A number of post-emergency assistance measures which may be made available to assist in 
various aspects of the recovery process can be found at Appendix 1 Part 8 Emergency 
Management Manual Victoria. Most are provided by Victorian Government agencies; a few 
Commonwealth assistance measures are also listed. Important factors to note are: 

• Assistance measures are identified as being generally available at departmental 
discretion, or requiring a specific Government decision on each occasion 

• The table is intended to list specific assistance in the form of financial or in-kind 
measures.  

• Other recovery services are listed under Services and Agencies for Recovery in Part 7, 
Emergency Management Manual Victoria. 

 
The assistance measures cover: 

• Individual human need; 

• Residential and community reestablishment  

• Community safety/health  

• Economic recovery 

• State Government assistance  

• Commonwealth Government assistance to persons/municipal councils/ARMBs 
 

Natural Disaster Resilience Program 

The Emergency Management Manual Victoria, Part 8 Appendices and Glossary Appendix 1 – 
Financial Arrangements, details the funding arrangements of the Natural Disaster Resilience 
Program (NDRP) supports initiatives to reduce the impact of natural disasters, enhance 
community resilience and support emergency volunteers. The Department of Justice 
administers the Natural Disaster Resilience Grants Scheme for Victoria. 
 
https://www.emv.vic.gov.au/how-we-help/grants-and-awards/natural-disaster-resilience-
grants-scheme-ndrgs 
 

Natural Disaster Financial Assistance 

Following a natural disaster event, the ARMB should first contact the insurance provider to 
discuss whether assets are covered under their insurance arrangements prior to seeking 
assistance from DTF under the NDFA/NDRRA. 
 
Natural Disaster Financial Assistance (NDFA) for municipalities in Victoria is provided by the 
Victorian State Government to assist in the recovery process and alleviate some of the financial 
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burden that may be experienced following a natural disaster, in accordance with 
Commonwealth-State Natural Disaster Relief and Recovery Arrangements (NDRRA). 
 
The NDRRA defines eligible natural disasters as ‘any one of, or a combination of, the following 
natural hazards: bushfire; earthquake; flood; storm; cyclone; storm surge; landslide; tsunami; 
meteorite strike; or tornado. These arrangements do not apply to disasters where human 
activity is a significant contributing cause (e.g. poor environmental planning, commercial 
development, personal intervention (other than arson) or accident. 
 
Refer to Department of Treasury & Finance for details and a range of publications providing 
guidance for financial assistance: 

http://www.dtf.vic.gov.au/Victorias-Economy/Natural-disaster-financial-assistance 

Donated Goods and Volunteers  

Donated goods 
Given the small permanent community in Mt Buller, there may not be a lot of unsolicited 
donated goods post an emergency. Volunteer organisations such as St Vincent de Paul in 
Mansfield should be able to assist with organising and distributing donated goods. 
 

Volunteers 
Those wishing to volunteer during an emergency will be directed to register with Volunteers 
Victoria at their website: http://volunteeringvictoria.org.au/ 
 
Volunteering Victoria may be contacted to assist coordinate spontaneous volunteers used in an 
emergency on behalf of the ARMB. 
 
Any persons working directly for the ARMB as a volunteer must be registered to be covered by 
insurance. 
 

 

http://www.dtf.vic.gov.au/Victorias-Economy/Natural-disaster-financial-assistance
http://volunteeringvictoria.org.au/
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Appendix A 

MAPS 

 
References: 
 
A BULLER SOUTH 8123-1-S 1 :25,000 First Edition reprinted 1995  
B BULLER NORTH 8123-1-N 1 :25,000 First Edition reprinted 1993  
C BULLER / STIRLING – Created By ARMB 
D MT BULLER VILLAGE MAP – Created by ARMB 
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A – Buller South (A1 Kept on File Alpine Central)  
B – Buller North (A1 Kept on File Alpine Central)  
C – Map of Mt Buller/Mt Stirling  
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D – Mt Buller Village Map 
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Appendix B 

Municipal Emergency Coordination Centre (MECC) 
Standard Operating Procedures 

 

Location 

Primary MECC:  Level 4, Alpine Central, Summit Road (Significant back-up power supply).  
 
Alternate MECC(s): Briefing room, upstairs CFA Building and Planning and operations Mt Buller Police 
Station (No back-up power supply).  
 

Role of MECC 

The role of the MECC is to:- 

• Administer the provision of resources from within the resorts 

o during emergencies within the area, 

o from supporting neighbouring municipalities, and 

o during support to a neighbouring municipality. 

• Registration of casual emergency workers 

• Administration of Emergency Relief and Supplementary Supply accounting 

• Disseminate current accurate information and Situation reports as required. 
 

Activation of MECC 

Should the response to an emergency require considerable resources or have a significant impact on 
the community, consideration will be given to the activation of the MECC.  One or more of the 
following criteria should be satisfied prior to the activation of the MECC: 
 

• The emergency continues for an extended duration 

• Members of the community are displaced by the emergency 

• There is a perceived threat to the community 

• The volume of requests for resource support from the ARMB cannot be easily managed by 
on-call personnel 

• There is a need to register volunteer emergency workers in case they ever need to claim 
volunteer compensation under the Act 

• There is a need to coordinate the provision of emergency relief to either responders or the 
affected community 
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• There is a need to coordinate the dissemination of community information and warnings 

• There is significant need for community support and/or recovery services. 

 

The MECC may be activated by any member of the Municipal Emergency Management Coordination 
Group, which includes: 
 

• Municipal Emergency Response Coordinator (MERC) 

• Municipal Emergency Resource Officer (MERO) 

• Municipal Recovery Manager (MRM) 

 

Activation Procedure 

The MERC may request activation of a MECC , if required. On activation he/she is to: 

• Access buildings to be used as MECC 

• If needed, clear area to be used (should be done by office staff) 

• Call in appropriate staff 

• Set up tables and chairs 

• Provide necessary stationery 

• Establish and test MECC communications 

• Install visual display boards and maps 
 

Staffing of MECC 

The MERC has responsibility for ensuring adequate staffing of the MECC should be made up of the 
following; 
 
MERC 
MERO 
MECC Manager    (responsible for administration of MECC) 
Administration personnel (keyboard operators, log keepers etc ARMB staff and 

others) 
Persons responsible for functional areas (Liaison officer) 
Others as required or co-opted 
Other service liaison officers if required 
 

Communications 

All communications in and out of the MECC must be logged and actioned accordingly.  This applies to 
all radio, telephone, and other messages.  In some cases this may only require logging and filing. 
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Briefing/Registration of Casual Workers 

All briefs will be conducted in the upstairs area of the CFA Building.  Registration of staff will be 
conducted in the same area.   
 

Access 

The Planning and Operations area is a restricted area.  Staffing and access to the area is at the sole 
discretion of the MERC.   All media interviews, briefings and related activities will be conducted at a 
site to be determined by the MERC. 
 

Additional Information 

Further guidance about the operations and best practice for managing an Emergency Coordination 
Centre can found in the most current version: Practice Note - Operation of a Municipal Emergency 
Coordination Centre. 
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Appendix C 
 

SPECIAL PLANS AND ARRANGEMENTS 

Some special contingency plans have been developed to address recognised ARMB issues.  Copies are 
held by various groups and agencies as listed.   
 

1 MEMPC Sub-plans 

Landslide Prevention and Mitigation Plan 

It is noted that due to resource limitations and the specialist nature of the equipment likely to be 
required in the event of a landslide that resources and skills may need to be sourced from agencies 
other than the RMB. 
 
Mt Buller Mt Stirling Coronavirus Action Plan 

The purpose of the Action Plan is to outline the actions the RMB will take to mitigate risks and 
impacts for staff and the broader community.  

The Action Plan also includes actions that our community should take to mitigate risk and impacts. 
These actions provide a basis for more detailed planning with stakeholders.  

 
Mt Buller Water Storage – Dam Emergency Plan  

This Dam Safety Emergency Plan (DSEP) has been prepared for use by RMB personnel to assist them 
in managing dam safety incidents 

 

2  Fire Prevention Plans 

Village 

The Mt Buller CFA Captain is responsible for the maintenance and amendment of this plan.  The plan 
is amended annually in November.   Copies are held by the Mt Buller CFA Captain and Regional CFA 
officer. 
 

Wildfire 

The ARMB Chief Executive Officer and the ARMB Environment Manager, in conjunction with DELWP, 
CFA and community stakeholders, have developed and will maintain the Mt Buller Wildfire 
Management Plan (MFMP). This plan is reviewed annually in November. 
 
 
 
 
 

file:///C:/Users/AmandaV/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/QL4SDF8K/Part%204%20-%20Prevention_Mitigation%20Plans/LANDSLIDE/Landslide%20Contingency%20Plan%20-%20Rev%203%20-%204-9-19.docx
file:///C:/Users/AmandaV/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/QL4SDF8K/Mt%20Buller%20Mt%20Stirling%20Coronavirus%20Action%20Plan%20-%20Current%20version.docx
file:///C:/Users/AmandaV/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/QL4SDF8K/Mt%20Buller%20Water%20Storage%20-%20Dam%20Safety%20Emergency%20Plan.pdf
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3 Search and Rescue Plans 

A special search and rescue plan covering the Mt Buller Alpine area for use in winter has been 
developed.  The Ski Patrol Manager is responsible for the maintenance and amendment of this plan.   
The plan is amended annually in November.   Copies are held by Ski Patrol. 
 

4 Evacuation Plans 

Special plans addressing the issues of evacuation have been developed for special areas and facilities 
within the resorts. Copies are generated independently and not contained with the MEMP. Where a 
specific plan is not held, evacuation procedures are displayed within the premises. 
 

4.1 Medical Centre 

The Medical Centre Service Provider is responsible for the maintenance and amendment of this plan. 
The plan is amended annually in November.    
 

4.2 Alpine Central 

The ARMB Planning and Leasing Manager is responsible for the maintenance and amendment of this 
plan. The plan is revised as needed with building stakeholders.   
 
A copy of the Emergency Evaluation Procedure – Alpine Central is distributed to all ARMB staff in 
their Staff Manual.  A copy is also provided to all tenants within Alpine Central. 
 

4.3 Mt Buller Alpine Village 

The Victoria Police are responsible for the maintenance and management of resort evacuation 
plans.  This plan is amended annually.  Mt Buller and Mansfield Police Station hold copies. 
 

4.4 Ski Lifts 

The Mountain Manager and Ski Patrol Manager, Buller Ski Lifts Ltd are responsible for the 
maintenance and management of the Ski Lift Evacuation Plan.  This plan is amended annually.  
Copies are held with the Buller Ski Lifts Ltd. 
 

4 Mutual Aid Arrangements 

The ARMB has a resource sharing memorandum of understanding with Mansfield Shire Council. 
 

5 Special Arrangements 

Mortuary 
The Mt Buller and Mt Stirling Alpine Resort Management Board Workshop area is to be used as a 
morgue and personal items holding facility.  Victoria Police are responsible for providing 
appropriate refrigerators for holding human remains and for managing the facility.  
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Only personnel with authorisation are to access this area, the general public, and the media are 
not permitted past the Boom gate at the workshop area.   
 

6 Other Plans 

Event Specific Plans 

 
Mt Buller hosts several events each year. Each of these events require an event specific plan 
incorporating safety and also traffic management issues.  Key events include: 
 
Targa High Country Targa High Country Safety Plan  
 Prepared by  Safety Manager 
  Targa Australia 
 Approved by: Vic Police, CFA, SES, Ambulance Vic and ARMB 
 
Bike Buller Mountain Bike Festival  Bike Buller Event Management Plan 
 Prepared by  Race Director 
 Approved by: Vic Police, VicRoads, Ambulance Vic and ARMB 
 
 
Copies of these Plans are held by the ARMB.  In the event of a major emergency the MEMP 
overrides these plans. 
 

7 Action Statements  

These action plans are contained on the following pages: 
 

1 Response to Emergency 
2 Prepare Municipal Emergency Coordination Centre (MECC) for Activation 
3 Activate and Operation the Municipal Emergency Coordination Centre (MECC) 
4 Direction from VicPol to Evacuate Mt Buller Alpine Resort  
5 Human Epidemic/Pandemic 
6 Storm Response 
7 Structure Failure (Dam) 
8 Landslide within Mt Buller Alpine Resort  
9 Landslide on Mt Buller Tourist Road 
10 Unplanned Utility Failure 
11 Hazardous Material Release 
12 Road Transport Incident – Large Commercial Vehicle 
13 Fire (Structural) 
14 Restricting access to the resorts in case of an emergency situation 
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 1 – Response to Emergency 
 

 Description of Emergency ____________________________ 
 

Activity Description When Responsible Actioned 
By/When 

Emergency Alert 
received - 
Bushfire 

Refer to Action Statements in Community 
Bushfire Emergency Management Plan 

Control agency – DELWP/ CFA 

When alert 
received 

MERO  

Emergency Alert 
received  – 
Not Bushfire 

Advise members of EMG of emergency alert 

• Refer Action Statement – Prepare MECC 
for Activation 

• Consider resource demands should 
RMB be required to respond to 
emergency 

When alert 
received 

MERO  

Is an EMLO 
required at the 
ICC? 

An EMLO may be required to represent 
RMB at an ICC. 

• Is it safe for a staff member to attend? 
 

EMG 
decide i f  
an EMLO 
required 

EMG 
 

EMG MERO 

 

RMB placed on 
Standby 

Activation of MECC (optional) 

• Refer Action Statement – Activating and 
Operating the MECC 

Standby 
warning 
received or 
as 
requested 
by MERC 

MERO  

Estimation of 
likely resource 
requirement for 
emergency 

Contact other municipalities to advise of 
possible call upon emergency staff resources 

 

 MERC or 
EMG 

 

Action Activate the Emergency Relief Centre 

 

 MRM  

Stand down  Advised by 
MERC 

MERC or 
EMG 

 

De-brief  Advised by 
MERC 

MERC  

 
 
Completed by: ___________________________________ Date: _______________________ 
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2 – Prepare Municipal Emergency Coordination 
Centre (MECC) for Activation 
There is no longer a legislated requirement for the ARMB to operate a MECC with the MECC 
function now being carried out in an Incident Control Centre (ICC). The ARMB may choose to 
open and operate a control centre to coordinate their own functions. 
 

Activity Description When Responsible Actioned 
By/When 

MERO determines 
it’s advisable to 
ready the MECC 
for activation. 

Primary MECC is RMB Board Room  

 

 MERO  

MERO is advised to 
prepare the MECC 
for activation. 

Primary MECC is RMB Board Room  

 

 MERO  

Confirm Primary 
MECC is fit for use 

Generator checked and full of fuel? Toilet 

facilities functioning? 

Environmental systems checked? 
• Heating in winter 

• Cooling in summer  

• Water available? 

• Photocopier has sufficient paper? 

 

Global SMS System is operating and up to date 

 Deputy 
MERO 

 
 

MECC / 

MERC 

 

 

VICPOL 

 

IT systems 
operational 

Ensure internet and telephonic services are 
functional 

 

 RMB  

Communication 
lines able to be 
established 

• VICPOL 
• CFA 
• VICSES 
• DHHS 

 MERO  

Emergency 
management staff 
on standby 

Advise key staff of current situation and that 
the MECC may be activated. 

 EMG or 
MERC 

 

Feeding and 
watering of MECC 
staff 

Water, tea and coffee available  

Food arranged 

 MRM / 
MEMCA 

 

 
Completed by: ___________________________________ Date: _______________________ 
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3 – Activate and Operate the Municipal Emergency 
Coordination Centre (MECC) 
There is no longer a legislated requirement for the ARMB to operate a MECC with the MECC 
function now being carried out in an Incident Control Centre (ICC). The ARMB may choose to 
open and operate a control centre to coordinate their own functions. 
 

Activity Description When Responsible Actioned 
By/When 

MERO advised 
to Activate 
MECC (optional) 

• Open room for EMG personnel 
• Set out EM tabards for various roles within 

EMG 
 

Refer to 
RMB’s set up 
of MECC 
Plan. 

MERO  

Monitor 
location of 
staff within the 
resorts  

Check where staff responding to the 
emergency are each hour to ensure they are 
safe and not exposed to risk 

Every hour 
during 
emergency 

MERO  

Monitor 
conditions at 
Emergency Relief 
Centre/s 

Check with MRM on hourly basis: 
• Capacity of centre against demand? 
• Available supplies of water, food, blankets? 
• Mood and behavior of people in 

attendance? 
• Do staff need to be relieved? 

Every hour 
during 
emergency 

MERO  

 
Completed by: ___________________________________ Date: _______________________ 
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4 – Direction from VICPOL to Evacuate Mt Buller 
Resort  
 

Activity Description When Responsible Actioned 
By/When 

VICPOL advise that 
resort is to be 
Evacuated 

  MERO  

Call meeting of 
EMG and MERC 

Where to evacuate? 

Determine evacuation route? 

Means of evacuation? 

Who to evacuate? 
 

Upon 
receipt 
of advice 

MERC / 
MERO 

 

Advise Evacuation 
Route 

 Communications plan  MERC  

Organise transport MRM to advise parties regarding evacuation 

Transport vehicles arranged 

 MRM  

MERO 

 

Organise 
Emergency Relief 
Centre at 
Evacuation 
Destination 

  MRM  

Monitor location of 
staff within resort 

Check where staff responding to the 
emergency are each hour to ensure they are 
safe and not exposed to risk 

Every hour 
during 
emergency 

MERO  

Monitor conditions 
at Emergency 
Relief Centre/s  

  MRM  

Monitor conditions 
at Emergency 
Relief Centre/s at 
Evacuation 
destination 

  MRM  

 
Completed by: ___________________________________ Date: _______________________ 
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5 – Human Epidemic/Pandemic 
 
Control agency – Department of Health and Human Services 
 

Activity Description When Responsible Actioned 
By/When 

Contact DHHS and 
inform of 
situation 

The advice received from a medical 
practitioner specifically refers to patient 
displaying Epidemic/Pandemic sickness 
symptoms 

 
• Prepare MECC for Activation (Ref Action 

Statement Prepare the Municipal 
Emergency Control Centre (MECC) for 
Activation 
 

Advice 
received of 
person 
displaying 
symptoms 

EMG/MERO 
MRM 

DHHS 

 

Consult with 
DHHS, VICPOL, 
and MB 
Medical Centre 

Issues to be discussed: 
• Treatment options 
• Communication with community 
• Estimate of number of affected people. 
• Will residents be asked to stay indoors and 

remain in resort? 
• Will visitors be asked to remain in resort? 
• Determine which staff are not impacted 

and if they are able to perform EM tasks or 
if they are to remain isolated as well? 

• What external resources will be required? 
• What should staff who reside off mountain 

and not at work do? 
• Will additional medical facilities for 

patients be required? 
• What is suspected pathogen and what 

actions are to be taken at Waste Water 
treatment plant? 

• Will a site for a morgue be required? 

Contacted 
DHHS 

 

EMG  

Activate MECC 
(optional) 

Refer to Action Statement Activating and 
Operating the Municipal Emergency Control 
Centre (MECC) 

 MERO  

Activate Relief 
Centre 

 Decision that 
visitors to 
remain in 
resort 

MRM  



Municipal Emergency Management Plan 
 

UPDATED: July 2020  Appendices - Page 18 of 46 

RMB Staff 
resourcing 

Decide whether staff not exposed to the risk at 
the resort should stay home or whether it is 
safe to come to work 

 
Are there sufficient staff to manage essential 
services to the resort, such as water and 
sewage? 

 
 

DHHS 
advises on 
potential 
impact on 
staff and 
volunteers 
coming into 
contact with 
affected 
persons 

EMG  

Request 
assistance from 
DOD, Mansfield 
Hospital and 
Mansfield 
medical services. 

Numbers of impacted persons more than can 
be managed by local medical staff 

Additional 
medical 
services 
required 

DHHS/MERO  

Manage General 
supplies 

Liaise with VICPOL, DHHS and Freight 
Company regarding the supply of provisions to 
the resort 

Access to 
resort 
restricted 

MERO  

Waste Water 
Treatment 

Confirm waste water treatment system can 
remove particular pathogen from waste 
stream. 

Implement necessary action. 

DHHS 
advises any 
additional 
treatment of 
waste water 

MERO  

Counseling for 
affected persons 

Liaise with DHHS, Red Cross and VCC for 
provision of recovery services such as 
counseling for persons remaining in resort and 
impacted visitors who reside away from resort 
post event. 

• Provide recovery service information to 
impacted visitors before they leave resort. 

Post event 
/ when risk 
to health 
has past 

MRM/DHHS  

Submitting claim 
to Treasury 
under Natural 
Disaster 
Assistance 
Scheme 

 All 
accounts 
incurred for 
event have 
been 
received 

MERC  

 
Completed by: ___________________________________ Date: _______________________ 
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6 – Storm Response 
 
Control Agency – VICSES 
Information – Bureau of Meteorology 
 

Activity Description When Responsible 
Actioned 
By/When 

Inform staff to 
prepare for 
possible severe 
weather event 

• Ensure loose items of RMB equipment are 
secured 

• Ensure waste water treatment plant i s  
prepared in case of significant inflows of 
storm water 

• Prepare for possible loss of power (ref 
Utility Failure Action Statement) 

• Prepare MECC for Activation (optional) 
(Ref Action Statement Prepare the 
Municipal Emergency Control Centre 
(MECC) for Activation) 

• Prepare for Emergency Relief Centre 
Activation  

• Provide advice at Gate Entry to 
travellers. 

Severe 
weather 
event 
warning 
received 

EMG/ 

MERO 

 

Inform lodges and 
businesses 

Email lodges and businesses to: 

• Ensure loose items of equipment are 
secured 

• Prepare for possible loss of power 
• Inform VICSES/RMB should any major 

damage be sustained during the event 

Severe 
weather 
event 
warning 
received 

MERO  

Advise/consult 
VICSES 

• Advise of situation 

• Preliminary damage report 

 

Severe 
weather 
event 
occurs 

MERO  

Activate MECC 
(optional) 

Refer to Action Statement Activating and 
Operating the Municipal Emergency 
Control Centre (MECC) 

 MERO  

Ensure working 
staff are 
accounted for 

 During and 
after 
severe 
weather 
event 

MERO  
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Inspect RMB 
assets 

Check assets for any structural/water damage 
and make safe in required 

After event 
or when 
safe to do 
so 

MERO  

Inspect for 
Hazardous trees 

Identify any hazardous trees within resort 

• Is VICSES available to deal with the 
request? 

• Inspect tree and assess the degree of 
hazard 
o Is an arborist’s assessment required? 

• Determine what action is required 
o Can works be safely completed with 

RMB staff or are specialist contractors 
required? 

• Is a safety zone required until works 
are completed 
o Does the hazardous tree threaten a 

lodge? 
o Activate Emergency Relief Centre for 

lodge occupants until tree can be made 
safe? 

After event 
or when 
safe to do 
so 

MERO  

Inspect for 
hazardous trees 
on the Mt Buller 
Tourist Road 

Identify any hazardous trees threatening 
Mt Buller Tourist Road. 

• Advise VicRoads who will advise whether 
they will manage or if RMB to manage. 

 

After event 
or when 
safe to do 
so 

MERO  

Provide assistance 
to lodges and 
businesses if 
requested 

As requested by VICSES or when RMB 
resources available to assist 

After event 
or when 
safe to do 
so 

MERO  

Reports of 
damage to lodges 
or business 

If persons displaced activate Emergency 
Relief Centre  

If lodge or 
business 

unsafe to 
occupy 

MRM  

Compensating 
businesses for 
staff time 

  MEMCEO   

Submitting claim 
to Treasury 
under Natural 
Disaster 
Assistance 
Scheme 

 All 
accounts 
incurred for 
event have 
been 
received 

MEMCEO   

 
Completed by: ___________________________________ Date: _______________________ 
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7 – Structure Failure (Dam) 
 

Control agency – DELWP 
 

Activity Description When Responsible Actioned 
By/When 

Advise/consult 
DELWP 

• Inform DELWP , VICPOL, AusNet 
• Prepare for possible loss of power (ref 

Utility Failure Action Statement) 
• Prepare for possible loss of water supply 

(ref Utility Failure Action Statement) 
• Prepare MECC for Activation (optional) 

(Ref Action Statement Prepare the 
Municipal Emergency Control Centre 
(MECC) for Activation 

 

Advice 
received of 
failure or 
imminent 
structural 
failure of 
Sun Valley 
Dam 

EMG / 

MERO 

 

Check Staff Ensure no staff are in the valley downstream of 
the valley wall 

Advice 
received of 
failure or 
imminent 
structural 
failure of 
Sun Valley 
Dam 

MERO  

Activate MECC 
(optional) 

Refer to Action Statement Activating and 
Operating the Municipal Emergency 
Control Centre (MECC) 

 MERO  

Close trails Close all trails that lead into the valley below 
the Sun Valley Dam wall 

Advice 
received of 
failure or 
imminent 
structural 
failure of 
Sun Valley 
Dam 

MERO  

Waste water 
treatment 

• Confirm alternate power supply available 
to ensure continued operation 

• Monitor the slope below the Waste Water 
Treatment plant for any signs of instability 

• Assess impact of reduced water 
availability on waste water treatment 
system 

Advice 
received of 
failure or 
imminent 
structural 
failure of 
Sun Valley 
Dam 

MERO  
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Water Supply 
system 

• Determine amount of water stored in 

Resort Water supply system. 

• Determine availability of alternate water 
supply to resort water supply system 

• Introduce rationing of potable water. 

 MERO/ 

MRM 

 

Identify any 
geotechnical risk 
for resort 

• Seek an indication of what may have 
initiated the failure and potential for any 
geotechnical failure within resort 

Post failure MERO  

Reduce demand 
upon essential 
services 

Begin to relocate non essential staff and 
visitors from resort to Mansfield if safe to do 
so. 

Post failure MERO  

Submitting claim to 
Treasury under 
Natural Disaster 
Assistance Scheme 

 All 
accounts 
incurred for 
event have 
been 
received 

MEMCEO   

 
Completed by: ___________________________________ Date: _______________________ 
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8 – Landslide within resort 
 

Control agency – VICSES 
 

Activity Description When Responsible Actioned 
By/When 

Advise/consult 
VICSES 

• Inform VICSES, VICPOL  
• Prepare MECC for Activation (optional) 

(Ref Action Statement Prepare the 
Municipal Emergency Control Centre 
(MECC) for Activation 

Advice 
received of 
Landslide 

EMG/MERO  

Check Staff and 
RMB Assets 

• Determine whether any staff have been 
impacted 

• Check whether any RMB assets have 
been impacted 

• Contact Ski Patrol (in winter) 

Advice 
received of 
Landslide 

MERO  

Activate MECC 

(optional) 

Refer to Action Statement Activating and 
Operating the Municipal Emergency 
Control Centre (MECC) 

 MERO  

Communication • Contact Mansfield Shire Council and advise 
situation (as appropriate) 

• Contact RMB and advise situation 

• Develop communication strategy 

Communit
y 
informatio
n 
 

MERC/ 

ESLO 

 

Secure site if 
VICSES have not 
already done so 

• Advise ‘spontaneous volunteers’ they may 
be putting themselves at risk of injury and 
the people they are trying to assist 

• If ‘spontaneous volunteers’ in contact with 
a victim in the rubble heap but wish to 
move to a safe place, then advise the 
victim and place a marker so SAR know 
where the victim might be. 

Advice 
received of 
Landslide 

MERO  

Emergency Relief 
Centre 

(Refer to Part 6 of the MEMP) If a 
building 
has been 
involved or 
persons 
injured 

MERO  
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Earthmoving 
resources 

• Put RMB/BSL earthmoving equipment 
on standby to respond to potential 
request from VICSES 

• Discuss with VICSES IC what other 
equipment might be required and source 
from other municipalities and construction 
contractors 

Request 
from MERC 
or MERO 

 

 
 

MERO  

Accommodation 
for emergency 
services staff 

Source accommodation for SAR staff and 
others sent to resort to assist with rescue and 
recovery of affected persons 

On advice 
from 
VICSES 

MRM  

Supplies to resort  Liaise with VICPOL and Freight Company 
regarding the supply of provisions 

 MERO  

Waste water 
treatment 

• Confirm alternate power supply available 
to ensure continued operation 

• Assess availability of waste water 
treatment system 

If landslide 
has 
impacted 
RMB utility 
assets 

MERO  

Water Supply 
system 

• Determine availability of water 
supply system 

• Introduce rationing of potable water if 
required. 

 MERO/ 

MRM 

 

Identify any 
further 
geotechnical risk 

Seek an indication of what may have initiated 
the failure and potential for any geotechnical 
failure 

Post failure MERO  

Reduce demand 
upon essential 
services 

Begin to encourage non essential staff that 
have primary place of residence ‘off mountain’ 
and visitors to leave the resort if safe to do so. 

Post failure MERO  

Evacuate Mt Buller 
Alpine resort 

• Unable to re-establish critical services to 
unaffected areas. 

• VICPOL to advise evacuation plan 

Post failure MERC/ 

MERO 

 

Submitting claim 
to Treasury under 
Natural Disaster 
Assistance Scheme 

 All accounts 
incurred for 
event have 
been 
received 

MERC  

 
Completed by: ___________________________________ Date: _______________________ 
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9 – Landslide on Mt Buller Tourist Road 
 
Control agency – VICSES 
 

Activity Description When Responsible Actioned 
By/When 

Advise/consult 
VICSES, VicRoads 
and VICPOL 

• Inform VICSES, VICPOL, VicRoads of 
location of landslide 

• Prepare MECC for Activation (optional) (Ref 
Action Statement Prepare the Municipal 
Emergency Control Centre (MECC) for 
Activation 

Advice 
received of 
landslide on 
Mt Buller 
Road 

MEMG/ 

MERO 

 

Check Staff and 
RMB Assets 

• Determine whether any staff have been 
impacted 

• Check whether any RMB assets have been 
impacted 

Advice 
received of 
landslide on 
Mt Buller 
Road 

MERO  

Activate MECC 
(optional) 

Refer to Action Statement Activating and 
Operating the Municipal Emergency Control 
Centre (MECC) 

 MERO  

Communication • Contact Mansfield Shire and advise 
situation (as appropriate) 

• Contact RMB and advise situation 

• Develop communication strategy 

 MERC/ 

ESLO 

 

Close Mt Buller 
Tourist Road 
(MBTR) 

• If requested by VicRoads stop traffic 
passing through landslide zone until 
VicRoads can get there to assess 

• If requested by VICPOL, stop traffic using 
MBTR from a point below the village 
requested by VICPOL. 

Request 
from 
VicRoads or 
VICPOL 

MERO  

Advise of road 
closure 

• Advise emergency services 

• Advise Mansfield Shire (as appropriate) 

• Place notice on website 

Road closed 
by VICPOL 
or 
VicRoads 

  

Emergency Relief 
Centre 

Activate Emergency Relief Centre to 
accommodate Visitors who have no 
accommodation 

Road closed 
by VICPOL 
or 
VicRoads 

MERO  
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Earthmoving 
resources 

• Put RMB/BSL earthmoving equipment 
on standby to respond to potential 
request from VicRoads 

• Discuss with VicRoads IC what other 
equipment might be required and source 
from other municipalities and Construction 
contractors. 

VICPOL 
requests 
MECC 
activation 

MERO  

Seek advice on 
estimated length 
of closure 

Seek advice from VIcRoads on likely time to 
reopen road to: 

• pedestrian traffic 

• restricted vehicle traffic 

• unrestricted vehicle traffic 

Road closed 
by VICPOL 
or 
VicRoads 

MERO  

Emergency 
Accommodation 

Determine how many people may need to be 
accommodated in resort until road open again.  

Estimated 
time for Mt 
Buller 
Tourist Road 
to be 
reopened 
provided by 
VicRoads 

MRM  

Check LPG Supplies • Check how many days supply of gas is in 
storage tank 

• Liaise with VicRoads, and supplier of LPG 
Gas regarding an alternate method for the 
supply of LPG if required 

Estimated 
time for Mt 
Buller 
Tourist Road 
to be 
reopened 
provided by 
VicRoads 

MERO  

Supplies to resorts Liaise with VicRoads, and Freight Company 
regarding an alternate method for the supply 
of provisions if required 

Estimated 
time for Mt 
Buller 
Tourist Road 
to be 
reopened 
provided by 
VicRoads 

MERO  

Reduce demand 
upon essential 
services 

Begin to relocate visitors to Mansfield if able to 
do so. 

 

 

If there is a 
part opening 
of the Mt 
Buller 
Tourist 
Road. 

 

Assess Corn 
Hill for 
potential 
access in 
summer 
season only.  

MERO  
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Relocating people 
from the resort  

• Arrange for transport to take pedestrians to 
Emergency Relief Centre or Mansfield. 

• Provide alternate accommodation or 
transport to place of residence until road is 
open to unrestricted vehicle traffic and 
private vehicle can be retrieved. 

VicRoads 
advise the 
landslide 
site is open 
to restricted 
vehicle 
traffic 

MERO  

Relocating people 
from the resort 

Remove any signage or obstacles to open the 
road to private vehicle traffic 

VicRoads 
advise the 
landslide 
site is open 
to 
unrestricted 
vehicle 
traffic 

MERO  

Submitting claim to 
Treasury under 
Natural Disaster 
Assistance Scheme 

 All accounts 
incurred for 
event have 
been 
received 

MEMCEO   

 
Completed by: ___________________________________ Date: _______________________ 
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10 – Unplanned Utility Failure 
 

Control agency – VICPOL, DSDBI 
 

Activity Description When Responsible Actioned 
By/When 

POWER SUPPLY 

Determine 
duration of outage 

Contact AusNet Services to determine 
estimated time before service is restored 

Power 
Supply 
Failure 

MERO  

Notification of any 
unplanned outage  

If a power supply exceeds 1 hour advice to be 
communicated to all MEMPC for information 
and monitoring until supply is returned to 100% 
or a contingency plan is in place. 

 

 

 

 MERO  

Generator at 
Alpine Central 

Check the generator for RMB offices at Alpine 
Central has started 

Power 
Supply 
Failure 

MERO  

Communicate with 
stakeholders 

Advise businessess of advice from AusNet 
Services regarding estimated length of outage 

Upon 
Advice from 
AusNet 
Services 

MERO  

Emergency Relief 
Centre 

Activate Emergency Relief Centre for those who 
rely on electricity for heating or life threatening 
issues.   

If winter MRM  

Stakeholder 
information 

Have advice on who to contact for those 
wishing to be compensated for any damages 

Post event MRM  

LP GAS SUPPLY 

Determine 
duration of outage 

Contact Buller Gas determine estimated time 
before service is restored 

Gas Supply 
Failure 

MERO  

Notification of any 
unplanned outage  

If a gas supply exceeds 1 hour advice to be 
communicated to all MEMPC for information 
and monitoring until supply is returned to 100% 
or a contingency plan is in place. 

 

 

 

 MERO  

Management of 
outage 

Refer to Buller Gas EMP LP Gas 
supply 
failure 

MERO  

Check for LP Gas 
leaks 

 Buller Gas 
confirms 
supply in 
tank 

MERO  
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Decision to advise 
VICPOL and CFA 

Buller Gas can shut down the reticulated supply 
system to stop leak 

If leak cannot be stopped then CFA and VICPOL 
to be advised  (Ref Action Statement – 
Hazardous Material Release) 

LP Gas leak 
detected 

MERO  

Determine 
estimated time for 
supply 
interruption. 

If it is winter non-essential staff that have 
primary place of residence ‘off mountain’ and 
visitors will be encouraged to leave if safe to do 
so. 

Buller Gas 
confirm LP 
Gas supply 
not 
available 

MERO  

Emergency Relief 
Centres 

• The Emergency Relief Centre will be 
activated to assist in managing visitors to 
leave  

 

If Winter 
and 
reticulated 
LP Gas 
supply not 
available 

MRM  

Stakeholder 
information 

Have advice on who to contact for those 
wishing to be compensated for any damages 

Post event MRM  

POTABLE WATER SUPPLY 

Determine 
duration of outage 

Contact RMB Water Department to determine 
estimated time before service is restored. 

 

 

Supply 
Failure 

MERO  

Notification of any 
unplanned outage  

If a power supply exceeds 1 hour advice to be 
communicated to all MEMPC for information 
and monitoring until supply is returned to 100% 
or a contingency plan is in place. 

 

 

 

 MERO  

Determine cause 
of failure 

RMB Staff to determine whether the failure is 
in: 

• Supply of water to treatment system 

• Treatment system 

• Reticulation system 

Water 
Supply 
Failure 

MERO  

Determine 
estimated time for 
supply interruption 
and options 
available 

What options are available: 

• Boil water notice 

• Rationing 

• Supply by water tanker 

• Reduce demand by reducing the number of 
people drawing on system 

Water 
Supply 
Failure 

MERO  

Impact on Waste 
water treatment 

Is water supply sufficient for operation of Waste 
Water plant? 

If 
determined 
a limited 
supply can 
be 
maintained. 

MERO  
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Communicate with 
stakeholders 

 

 

 

Advise businesses of situation and proposed 
measures to maintain a limited supply. 

 

 

If 
determined 
a limited 
supply will 
allow waste 
water plant 
to operate. 

MEMCEO   

Communicate with 
DHHS 

Advise DHHS as to proposed measures 
associated with the emergency as per Section 
18 or 22 of the SDWA (Safe Drinking Water Act) 

 As per 
section 18 
or 22 
requirements 

MERO  

Reduce demand on 
system 

Encourage non-essential staff that have primary 
place of residence ‘off mountain’ and visitors to 
leave. 

If 
determined 
a limited 
supply will 
allow waste 
water plant 
to operate. 

MERC  

Stakeholder 
information 

Have advice on who to contact for those 
wishing to be compensated for any damages 

 

 

 

Post event MRM  

WASTE WATER TREATMENT SYSTEM 

Determine cause 
of failure 

 Waste 
water 
treatment 
system fails 

MERO  

Determine 
estimated time for 
supply interruption 
and options 
available 

What options are available: 

• Divert untreated effluent to storage tank 

• Arrange for untreated effluent to be 
transported off mountain. 

• Reduce load by reducing the number of 
people being serviced system 

Waste 
water 
treatment 
system fails 

MERO  

Communicate with 
stakeholders 

Advise businesses of situation and proposed 
measures to maintain the service 

If 
determined 
a reduced 
load on 
plant can be 
managed. 

MERC  

Reduce load on 
system 

Encourage non-essential staff that have primary 
place of residence ‘off mountain’ and visitors to 
leave. 

If 
determined 
a reduced 
load on 
plant can be 
managed. 

MERC  

Stakeholder 
information 

Have advice on who to contact for those 
wishing to be compensated for any damages 

Post event MRM  

 
 
Completed by: ___________________________________ Date: _______________________ 
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11 – Hazardous Material Release 
Control agency – depends on the material involved. CFA, EPA, VICPol should be notified 
 

Activity Description When Responsible Actioned 
By/When 

Advise/consult CFA • Inform CFA of incident (‘000’) 

 

When made 
aware 

MEMG/ 

MERO 

 

Advise/consult 
MEMPC 

• Inform MEMPC members of incident 

 

When 
provided 
with 
Situation 
Report from 
CFA 

MERO  

Prepare MECC for 
activation 
(optional) 

• Prepare MECC for Activation (Ref Action 
Statement Prepare the Municipal 
Emergency Control Centre (MECC) for 
Activation 

 

 MERO  

Check Staff 
and RMB 
Assets 

• Determine whether any staff have been 
impacted 

• Check whether any RMB assets are 
involved 

Report of 
Hazardous 
Material 
release 

MERO  

Activate MECC 

(optional) 

Upon request for MECC activation confirm with 
CFA that the Primary location is safe otherwise 
confirm alternate location. 

Refer to Action Statement Activating and 
Operating the Municipal Emergency 
Control Centre (MECC) 

 MERO  

If RMB facility 
involved 

Refer to operating procedures to the particular 
facility for: 

• Information on the hazardous material, 
MSDS 

• Actions to reduce or control hazard 

Report of 
Hazardous 
Material 
release 

MERO  

Consult with 
CFA / EPA 

Determine the risk to staff who may be or have 
been in contact with material? 

• Ensure any required decontamination or 
treatment takes place 

If Staff 
thought to 
have been 
exposed to 
material 

MRM  

Consult CFA / EPA Consult with CFA and EPA regarding the 
proposed location for the Emergency Relief 
Centre and whether it may be required to be 
activated. 

 

ERC 
activated 

MERO / 
MRM 
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Moving people 
from risk if 
exposure to 
material 

• Activate Emergency Relief Centre at the 
location the CFA / EPA agree is safe to do 
so  

• Advise community of need to evacuate to 
Emergency Relief Centre in resort or 
Mansfield. 

• Organise transport for those needing 
transport to Emergency Relief Centre in 
Mansfield if required. 

CFA / EPA 
request 
people be 
evacuated 
from 
impacted 
area 

MRM  

Site declared safe When area declared safe, organise transport 
from Emergency Relief Centre in Mansfield 
to resort if required. 

Area 
declared 
safe by CFA / 
EPA 

MERO  

Submitting claim 
to Treasury 
under Natural 
Disaster 
Assistance 
Scheme 

 All accounts 
incurred for 
event have 
been 
received 

MEMCEO   

 
Completed by: ___________________________________ Date: _______________________ 
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12 – Road Transport Incident – Large Commercial 
Vehicle 
 

Control agency – VICPOL 
 

Activity Description When Responsible Actioned 
By/When 

Advise/consult 
VICPOL 

• Inform VICPOL of incident (‘000’) 

 

When made 
aware 

MEMG/ 

MERO 

 

Advise/consult 
MEMPC 

• Inform MEMPC members of incident 

 

When 
provided 
with 
Situation 
Report from 
VICPOL 

MERO  

Prepare MECC for 
activation 
(optional) 

• Prepare MECC for Activation (Ref Action 
Statement Prepare the Municipal 
Emergency Control Centre (MECC) for 
Activation 

 

 MERO  

Check Staff and 
RMB Assets 

• Determine whether any staff have been 
impacted 

• Check whether any RMB assets are 
involved 

Report of 
incident 

MERO  

Activate MECC 
(optional) 

Refer to Action Statement Activating and 
Operating the Municipal Emergency 
Control Centre (MECC) 

 MERO  

Consult VICPOL Consult with VICPOL regarding whether an 
Emergency Relief Centre may be required to 
be activated. 

 

MECC 
activated 

MERO / 
MRM 

 

VICPOL advise road 
closure 

• Advise emergency services 

• Advise Mansfield Shire (as appropriate) 
• Place notice on website 

Road closed 
by VICPOL 

  

Emergency Relief 
Centre 

Activate Emergency Relief Centre to 
accommodate visitors who have no 
accommodation 

 

Road closed 
by VICPOL 

MERO  

Seek advice on 
estimated length 
of closure 

Seek advice from VICPOL on likely time to 
reopen road to: 

• restricted vehicle traffic 

• unrestricted vehicle traffic 

Road closed 
by VICPOL 

MERO  
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Emergency 
Accommodation 

Determine how many people may need to be 
accommodated until road open again  

Estimated 
time for 
MBTR road 
to be 
reopened 
provided by 
VICPOL 

MRM  

Check LPG Supplies • Check how many days supply of gas is in 
storage tank 

• Liaise with VICPOL, and Buller Gas 
regarding an alternate supply 
arrangements for the supply of LPG if 
required 

Estimated 
time for Mt 
Buller 
Tourist Road 
to be 
reopened 
provided by 
VICPOL 

MERO  

Supplies to resort Liaise with VICPOL, and Freight Company 
regarding an alternate route for the supply of 
provisions to resort if required 

Estimated 
time for Mt 
Buller 
Tourist Road 
to be 
reopened 
provided by 
VICPOL 

MERO  

Road Closures Assist VICPOL with road closures if 
requested. 

Confirm emergency services are aware of 
road closure 

Request 
from VICPOL 

MERO  

 
Completed by: ___________________________________ Date: _______________________ 
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13 – Fire (Structural) 
 

Activity Description When Responsible Actioned 
By/When 

Advise/consult CFA • Inform CFA of incident (‘000’) 

 

When made 
aware 

MEMG/ 

MERO 

 

Advise/consult 
MEMPC 

• Inform MEMPC members of incident 

 

When 
provided 
with 
Situation 
Report from 
VICPOL 

MERO  

Prepare MECC for 
activation 

• Prepare MECC for Activation (Ref Action 
Statement Prepare the Municipal 
Emergency Control Centre (MECC) for 
Activation  

• Confirm RMB resource activation 
requirements 

 

When 
advised by 
CFA to do so 

MERO 

 

 

 

MRM 

 

Check Staff and 
RMB Assets 

• Determine whether any staff have been 
impacted 

• Check whether any RMB assets are 
involved 

Report of 
incident 

MERO  

Activate MECC Refer to Action Statement Activating and 
Operating the Municipal Emergency 
Control Centre (MECC) 

CFA requests 
MECC 
activation 

MERO  

Emergency Relief 
Centre 

Activate Emergency Relief Centre to 
accommodate persons who safely exit the 
building or from neighbouring buildings  

 

Report of 
incident 

MRM  

Water supply Check water supply is able to deliver maximum 
supply 

Report of 
incident 

MERO  

Emergency 
Accommodation 

Determine how many impacted people may 
need to be accommodated in the resort after 
the event 

 

Emergency 
Relief Centre 
activated 

MRM  

Damage 
assessment 

Contact Mt Buller CFA to undertake a 
building assessment when fire out 

When fire 
out 

MRM  

 
Completed by: ___________________________________ Date: _______________________ 
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14 – Restricting access to the resorts in case of an 
emergency situation 
 

Activity Description When Responsible Actioned 
By/When 

EMG determines 
that access to the 
resorts is to be 
restricted 

EMG/VICPOL considers whether emergency 
situation is such that access to the resorts 
should be restricted.  

When 
assessing 
emergency 
situation 

MERC 

Incident 
Controller 
(IC) 

 

EMG determines 
how and where 
access is to be 
restricted 

EMG/VICPOL considers how and where access 
should be restricted in light of the type of 
emergency situation.  Signage? Roadblocks? 
Physical personnel presence required?  If so, 
who? 

When 
assessing 
emergency 
situation 

MERC  

(IC) 

 

Inform EMG with assistance from RMB Communications 
Manager to establish communications plan for 
staff, operators, public and other agencies:- 

➢ Stakeholder notification service; 

➢ Direct email; 

➢ Website and mobile app; 

➢ Variable message signs. 

 

When 
details of 
restriction 
are agreed 

(IC) through 
media/public 

information 
cell in 
consultation 
with 
RMB/EMG 

 

Physical closures  Physical closures to be established as 

determined by EMG/VICPOL. 

When 
details of 
restriction 
are agreed 

MERO/ 

VICPOL 

IC 

 

Establish control 
measures for those 
affected by the 
closure 

Control measures to be established for those 

affected by the closure - internal & external:- 

➢ Shelter,  

➢ Food & Water, 

➢ Transport, 

➢ Behavioral control. 

When 
details of 
restriction 
are agreed 

VICPOL 

IC 

 

Monitor Monitor emergency situation and make 

amendments as necessary to ensure 

continued operational effectiveness of 

restriction. 

Throughout 
duration of 
emergency 
situation 

VICPOL 

IC 

 

Stand down Remove restriction when safe to do so.  MERC 

IC 

 

 
 
Completed by: ___________________________________ Date: _______________________ 
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Appendix D 

EMERGENCY RELIEF CENTRES 

The following emergency relief centres have been assessed and found to be potentially suitable for use in times of emergency all year 
around.  Careful consideration must be given to the prevailing circumstances and number of people needing assistance when selecting a site 
or sites.   Other facilities may be available depending on season.     
 

 
NAME 

 
LOCATION 

CONTACT 
TO 
ARRANGE 
ACCESS 

 
CAPACITY 

VILLAGE 
MAP REF 
(see page 81) 

 
CAR 
PARK 

WHEELCHAIR 
ACCESS 

TOILETS KITCHEN SHOWERS 
PLAY 
AREA 

All Season           

Alpine Central 
(Sports Hall) 

Summit Road ARMB 
5777 6077 

900 O8 NO Y Y N Y N 

Village Square 
Plaza 

Village Centre ARMB 
5777 6077 

150 P10 YES Y Y Y N N 

Winter Season           

Kooroora Hotel Village Centre 5777 6050 600 Q9 YES Y Y Y N N 

Abom Hotel Summit Road 5777 7899 600 P5 NO N Y Y N N 

Chalet Hotel New Summit Road 5777 6566 400 O8 NO Y Y Y Y N 

Arlberg Hotel New Summit Road 5777 6260 400 P1 NO Y Y Y Y N 

Off Mountain           

Mansfield Shire To be determined 5775 8555         

If Relief Centres require additional sleeping capacity the MRM will identify commercial lodges with service capacity.  
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Neighbourhood Safer Places 
Neighbourhood Safer Places are places of last resort options intended to provide sanctuary for people from the immediate life-threatening effects 
of a bushfire.  These buildings must meet guidelines issued by the CFA. 
 
The CFA has determined that the Village Square Plaza, 1-3 Summit Road, Mt Buller is complaint with CFA Guidelines (Oct 2009) as a 
Neighbourhood Safer Place. 
 
Further information about the operation of emergency relief centres is available in the State Government: Emergency Relief Handbook: A 
Planning Guide 2013 
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Appendix E 

GLOSSARY OF TERMS 

ACTION The executive command to mount an operation whereby all required 
personnel are called to their posts. 

AFFECTED AREA An affected area for the purposes of managing response and recovery is the 
entire geographic area affected in any significant way by an emergency.   

AGENCY Means a Government agency or a non-Government agency. 

ALERT That period when the Regional or Local Emergency Management Plan 
Coordinator, or the Chief Officer of a combat agency, believes an emergency 
may occur and requires all, or designated, Functional Services specified in the 
Emergency Management Plan to increase their level of preparedness to cope 
with the emergency. 

ASSEMBLY AREA A designated location used for the assembly of combat or support personnel. 

CIVIL DEFENCE The term Civil Defence means the performance of humanitarian tasks 
intended to protect the civil population of Victoria against the dangers of and 
to help it recover from, the immediate effects of a war-like act. 

CO-ORDINATION The bringing together of agencies and elements to ensure effective response 
to emergencies and is primarily concerned with the systematic acquisition and 
application of resources (agency, manpower and equipment) in accordance 
with the requirements imposed by the emergency or emergencies.  Co-
ordination relates primarily to resources and operates; 

▪ vertically, within an agency, as a function of the authority to command, 
▪ horizontally, across agencies as a function of the authority to control. 

CO-ORDINATOR At Regional level, a Police Officer appointed by the State EMP Coordinator as 
Regional/Deputy Regional EMP Coordinator.  At local level, it shall be the 
Officer in Charge of the Police Station or the senior member of the Police 
Force at the scene of the emergency who shall act as the EMP Coordinator. 

CONTROL AGENCY The agency identified in EMP which is primarily responsible for responding to 
a specified emergency. 

COMMAND The direction of members and resources of an agency in the performance of 
the organisation's role and tasks.  Authority to command is established in 
legislation or by agreement within an agency.  Command relates to agencies 
and operates vertically within an agency. 

CONTROL The overall direction of response activities in an emergency situation.  
Authority for control is established in legislation or in an emergency response 
plan and causes with it the responsibility for tasking and co-ordinating other 
agencies in accordance with the needs of the situation.  Control relates to 
situations and operates horizontally across agencies. 

CONTROLLER 
(VICSES) 

The person appointed to manage and administer a local volunteer Unit of the 
Victoria State Emergency Service (VICSES) 

COUNSELLING The provision of psychological support and advice to persons affected by an 
emergency. 
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EMP The Short Title of the Victoria State Emergency Management Plan. 

EMP AGENCY  Means a government or non-government agency committed to EMP. 

EMERGENCY Emergency means an emergency due to the actual or imminent occurrence of 
an event which in any way endangers or threatens to endanger the safety or 
health of any person in Victoria or which destroys or damages, or threatens to 
destroy or damage any property in Victoria, including, without limiting the 
generality of the foregoing; 

▪ an earthquake, flood, windstorm or other natural event; and 
▪ a fire; and 
▪ an explosion; and 
▪ a road accident or any other accident; and 
▪ a plague or an epidemic; and 
▪ a warlike act, whether directed at Victoria or a part of Victoria or at any 

other State or Territory of the Commonwealth; and 
▪ a hi-jack, siege or riot 

EMERGENCY AREA Means an emergency area declared under Section 36A of the Emergency 
Management Act. 

EMERGENCY 
COORDINATION 
CENTRE (ECC) 

The Centre established at Regional or Municipal level to co-ordinate resources 
and conduct operations ancillary to the combat agency, during the response 
phase. 

EMERGENCY GRANT The provision of finance to affected persons as dictated by Government Policy, 
during Emergency Relief. 

EMERGENCY 
MANAGEMENT 
TEAM 

The group formed to assist in the performance of Emergency Management 
functions.   

EMERGENCY 
MANAGEMENT 
LIAISON OFFICER  

An ARMB representative within The Emergency Management Team formed to 
support the Incident Controller for the particular incident. 

EMERGENCY 
OPERATIONS 
CENTRE (EOC) 

The centre established by each agency for the command/control function 
within their own agency.  Eg. Police Operations Centre (POC), Fire Control 
Centre (FCC).   

EMERGENCY RELIEF Relief is the provision of immediate life support and human needs of persons 
affected by, or responding to, an emergency. 

EMERGENCY RELIEF 
CENTRES 

Centres established to provide groups of persons with any or all of the 
services, of the functional areas of emergency relief.   

EMERGENCY 
SERVICES LIAISON 
OFFICER 

An Officer designated by his agency to represent it and who is empowered to 
commit or to arrange the commitment of resources of the agency to the 
countering of emergencies, and to provide a communication link with his 
agency. 

EMERGENCY 
SHELTER 

Group shelter provided for affected persons in a community hall or suchlike, 
including "relief centres".  It is provided during the emergency relief stage and 
is separate to temporary accommodation. 

EMERGENCY SUPPLY The provision of resources to a combat agency when that agency is unable to 
procure same through its normal resource system. 
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EVACUATION The planned relocation of persons from dangerous or potentially dangerous 
areas to safer areas and eventual return.  The decision to evacuate rests with 
the combat agency in conjunction with police and available expert advice. 

EVACUATION 
CENTRE 

See Assembly Area and/or Emergency Relief Centre.   

FIELD EMP CO-
ORDINATOR 

Senior member of the Police Force at the scene of an emergency. 

FINANCIAL 
ASSISTANCE  

See Emergency Grant. 

FUNCTIONAL AREAS The categorisation of services required for Emergency Relief for the purposes 
of allocating responsibility to nominated agencies.  These are: 

▪ Catering 
▪ Community Organisations 
▪ Emergency Accommodation 
▪ Emergency Grants, Counselling & Temporary Accommodation 
▪ Material Needs 
▪ Registration (National Registration & Inquiry System, NRIS) 

GOVERNMENT   
AGENCY    

Means- 
▪ any body corporate or unincorporated constituted by or under any Act 

for a public purpose; and 
▪ any member or officer of such a body. 
▪ Any person in the service of the Crown in the right of the State of 

Victoria upon whom any function, power, duty or responsibility is 
conferred by or under the Act 

INCIDENT CONTROL 
POINT 

The control point established by the Combat Agency in proximity to the 
emergency and used by the incident controller for forward command/control 
functions.   

INCIDENT 
CONTROLLER 

An officer appointed by the combat authority responsible for the resolution of 
an emergency.  This title shall also extend to the person appointed under the 
provisions of Section 16 of the Emergency Management Act. 

LEAD AGENCY The agency designated to co-ordinate the provision of a functional area of 
emergency relief and supplementary supply 

MATERIAL NEEDS  The provision of clothing, bedding and personal requisites, during "Emergency 
Relief". 

MOUNTAIN 
EMERGENCY 
COORDINATION 
CENTRE 

Centres established within the resorts to provide groups of persons with any 
or all of the services, of the functional areas of emergency relief.   

MUNICIPAL 
EMERGENCY 
MANAGEMENT 
COMMITTEE 
ADMINISTRATOR 

The person responsible for administration duties associated with the 
arrangement of MEMPC meetings and distribution of documentation 
associated with MEMPC meetings and updates to the MEMP. 
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MUNICIPAL EMP 
COMMITTEE 

The Municipal Emergency Management Planning Committee ensure the 
Coordinated response to emergencies by all agencies having roles and 
responsibilities under MEMP.   

MOUNTAIN EMP 
COORDINATOR  

The Officer in Charge of the local Police Station or the senior police officer at 
the scene of the emergency. 

MUNICIPAL 
EMERGENCY 
MANAGEMENT 
PLANNING 
COMMITTEE 

The Committee which, at the resorts level, is responsible for the formation 
and maintenance of a Mountain Emergency Management Plan. 

MUNICIPAL 
EMERGENCY 
RESPONSE 
COORDINATOR 

A member of Victoria Police appointed to the Municipal district as the 
Municipal Emergency Response Coordinator. 

MUNICIPAL 
EMERGENCY 
RESOURCE OFFICER 
(MERO) 

The person appointed by the ARMB and responsible to the ARMB for the co-
ordination of ARMB owned or controlled resources in emergencies. 

MUNICIPAL 
RECOVERY 
MANAGER 

The person appointed by the ARMB and responsible to the ARMB for the co-
ordination of recovery activities after emergencies.   

NATIONAL 
REGISTRATION & 
INQUIRY SYSTEM 
(NRIS)  

The Commonwealth/State's arrangements for the recording of emergency 
victims and for satisfying inquiries regarding the whereabouts of persons so 
affected. 

NON GOVERNMENT 
AGENCY or 
ORGANISATION 
(NGA, NGO) 

Means a voluntary organisation or any person or body other than a 
government agency. 

PRIMARY SUPPORT 
AGENCY 

The agency to be first considered by an EMP Coordinator for support in a EMP 
role. 

RECOVERY The process by which affected persons and communities are helped to recover 
to a proper level of functioning.  It commences as soon as practicable after the 
impact of an emergency, and usually continues long after cessation of 
response activities.  Refer also to the State EMP.   

RECOVERY AGENCY A recovery agency is an agency or person which assists individuals, families 
and communities to attain a proper level of functioning, by providing 
information, specialist services and resources, and may include 
Commonwealth, State and local government and non-government agencies.   

REGION A geographic area comprising a number of municipal districts and specific 
Victorian waters. 

REGIONAL 
EMERGENCY 
RESPONSE 
COORDINDATOR 

A commissioned officer of Victoria Police appointed for a State Government 
region as Regional Emergency Response Coordinator 
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REGIONAL EMP The Emergency Management Plan prepared by the Regional EMP Committee. 

REGIONAL EMP 
COMMITTEE 

The committee which at regional level is responsible for the formation and 
maintenance of a regional EMP for response to emergencies, the chairman 
being the Regional EMP Coordinator or, in his absence, his Deputy EMP 
Coordinator.   

REGISTERED 
EMERGENCY 
WORKER 

Means a person registered under Section 26 of the Emergency Management 
Act 1986. 

RELIEF CENTRES  Centres established to provide groups of persons with any or all of the 
services, of the functional areas of Emergency Relief. 

RELIEF STAGE The immediate post impact stage of an emergency, preceding the recovery 
phase.  For the purposes of this Plan, the end of relief will be when "stand 
down" is advised by the EMP Coordinator. 

RESPONSE The combat of an emergency and the provision of emergency relief, including 
rescue and the needs of affected persons.   

STAGING AREA A location designated and used during emergencies for the assembly of 
combat or support personnel prior to deployment.   

STAND-DOWN The order given by the Regional or resorts EMP Coordinator that allows 
personnel to cease operations reflecting the termination of the emergency. 

STANDBY That period normally following alert when the Regional or resorts EMP 
Coordinator, or the Chief Officer of a combat agency, believes that the 
occurrence or the effects of the emergency, are imminent.  Members of the 
relevant agencies are placed on "Standby", thus being ready to respond 
immediately. 

SUPPLEMENTARY 
SUPPLY 

Those resources requested under emergency supply unable to be obtained by 
EMP Support Agencies. 

SUPPORT AGENCY A government or non-government agency which provides essential services, 
personnel, or material to support or assist a combat agency or affected 
persons. 

TEMPORARY 
ACCOMMODATION 

Accommodation provided for individuals or families affected by an 
emergency.  It is separate to emergency shelter.  This accommodation 
includes caravans and suchlike, and will normally be arranged by the recovery 
agency.  In some cases this will occur during the Response Phase. 

VOLUNTEER 
EMERGENCY 
WORKER 

Means a volunteer worker who engages in emergency activity at the request 
(whether directly or indirectly) or with the express or implied consent of the 
chief executive (however designated), or of a person acting with the authority 
of the chief executive, of an agency to which EMP or the state emergency 
recovery plan applies. 
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ABBREVIATIONS 

 
ARMB  Mt Buller & Mt Stirling Alpine Resort Management Board 
AV  Ambulance Victoria 
BOM  Bureau of Meteorology 
BSL  Buller Ski Lifts 
CAA  Civil Aviation Authority 
CALD  Culturally and linguistically diverse 
CFA  Country Fire Authority 
CWA  Country Women's Association 
DHHS  Department of Health & Human Services 
DELWP  Department of Environment, Land, Water and Planning 
DEDJTR Department of Economic Development, Jobs, Transport and Resources 
DOD  Department of Defence 
EHO  Environmental Health Officer 
EMA  Emergency Management Australia 
EMLO  Emergency Management Liaison Officer 
EMT  Emergency Management Team 
EPA  Environmental Protection Authority 
ESLO  Emergency Services Liaison Officer 
MBTR  Mt Buller Tourist Road 
MECC  Emergency Co-ordination Centre 
MEMCA Municipal Emergency Management Committee Administrator 
MEMCEO Municipal Emergency Management Committee Executive Officer 
MEMPC Municipal Emergency Management Planning Committee 
MEMP  Municipal Emergency Management Plan 
MERC  Municipal Emergency Response Coordinator 
MERO  Municipal Emergency Resource Officer 
MFB  Metropolitan Fire Brigade 
MRM  Municipal Recovery Manager 
NRIS  National Registration and Inquiry System 
OIC  Officer in Charge 
OHSA  Occupational Health and Safety Authority 
PTC  Public Transport Corporation   
RERC  Regional Emergency Response Coordinator 
RSPCA  Royal Society for the Prevention of Cruelty to Animals 
RWC  Rural Water Corporation 
SITREP  Situation Report 
SOP  Standard Operating Procedure 
VICSES  Victoria State Emergency Service 
VICPOL  Victoria Police 
VPR  Vulnerable Persons Register 
WICEN  Wireless Institute Civil Emergency Network 
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Appendix F 

DISTRIBUTION LIST 

ISSUED TO NUMBER OF 
COPIES HELD 

Ambulance Victoria Mansfield/Mt Buller 1 

Australian Red Cross - Vic State Operations 1 

Buller Ski Lifts Ltd - General Manager 1 

Buller Ski Lifts Ltd - Mountain Manager 1 

Buller Ski Lifts - Ski Patrol Manager 1 

Country Fire Authority (Mt Buller) – Captain 1 

Country Fire Authority - Region 23 Operations Officer 1 

Dept of Health & Human Services - Emergency Management Coordinator 1 

Department of Health & Human Services – Emergency Management Officer 1 

Dept of Environment, Land, Water & Planning – District Manager Goulburn 1 

Indigo Shire Council - Buller Gas Coordinator 1 

Mansfield Hospital - Quality Manager 1 

Mansfield Shire CEO  1 

Mansfield Shire Environmental Health Officer 1 

Mansfield Shire MRM 1 

Mt Buller Medical Clinic 1 

Mt Buller & Mt Stirling ARMB Chief Executive Officer 1 

Mt Buller & Mt Stirling ARMB Property and Contracts Manager (MRM and Chair) 1 

Mt Buller & Mt Stirling ARMB Environmental Services Manager (Deputy MRM) 1 

Mt Buller & Mt Stirling ARMB Infrastructure and Projects Manager (MER0) 1 

Mt Buller & Mt Stirling ARMB Team Leader – Works & Maintenance (Deputy 
MERO) 

1 

Mt Buller & Mt Stirling ARMB Emergency Management Committee Administrator  1 

Mt Buller Ratepayers Association 1 
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State Emergency Service (Benalla) – Regional Officer Emergency Management, 
North East Region 

1 

1 

State Emergency Service (Mansfield) - Controller 1 

Victoria Police (Wangaratta), Inspector  1 

Victoria Police, Acting Senior Sergeant, Mansfield Police Station (MERC) 1 

Victoria Police (Benalla), Inspector  1 

Victoria Police Divisional Superintendent, Shepparton Police Complex 1 

TOTAL 30 
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